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#18/07/14/1201 - ROAR Conference Calabogie

Sublect:
Review of Council mileage expense claim policy and direction on specific case.

RECOMMENDATION:
That Council review and formalize the rules for compensation for mileage.

WHEREAS funding exists in Recreation and audited Surplus for 2013 which have not been
allocated to specific purposes;

AND WHEREAS participation and education in conferences focused to specific needs along with
networking with others in similar positions is an effective method of learning about new initiatives,
programs and funding for programs in our municipality;

AND WHEREAS this new conference has been created in Eastern Ontario for Eastern Ontario
smail rural municipalities focusing on recreation;

THEREFORE BE IT RESOLVED THAT the Council of the United Townships of Head, Clara &
Maria does hereby authotize two representatives of Head, Clara & Maria to attend the Rural
Ontaric-east Active Recreation (ROAR) Conference in Calabogie from September 22 — 25 covering
all costs of registration, accommodation and mileage as per municipal policy.

BACKGROUND/EXECUTIVE SUMMARY:
Conference schedule is attached.

Costs for registration are low for this type of event at $225 per person.
Mileage per day if traveling daily is approximately $180.
Accommodation is $99 per night single.

Depending on who attends, if they drive back and forth or stay over, total costs are approximately
$1,000 for two people.

The benefits to attendance at this conference include networking with similar positioned Council,
staff and/or volunteers from similar sized and located municipalities. The opportunity for meeting
someone to share funding opportunities, ideas, resources, programing and/or equipment with is
increased due to location and target market.
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With a newly formed Social Programming Committee, Council dedicated funding towards social
programming and new volunteers coming on board, it is an excellent time to attend this type of
conference.

it would be recommended that staff participate but existing responsibilities prevent taking on much
more. Perhaps one member of Council and one member of the Social Programming could attend?
Someone who has shown their support and involvement in community gathering and an interest in
recreation and social programing for our municipality.

It would be incumbent on the people attending to report back to the social programming committee,
staff and Council upon course completion and work with staff to implement any recommendations.

Financial Considerations/Budget impact:
It is staff recommendation that the $1,000 to sponsor two people from the municipality to attend
wouid be well returned through contacts, information and networking.

Policy mpact:
As per policy, request permission from Council for funding something not previously budgeted for.

Others Consulted:

Melinda Reith,

Municipal Clerk M Reith

Report to Coundll - Recreation Conference Calabogie - July 18, 2014 Page Zof 2




pannt oiSTRATIONT BTG S0 b T = S R S T
There's no need to rush! Arrive early and relax before the conference and enjoy new activities, relax by the pool or meet new
people and start your networking right away. Registration is acrass from Hotel Check-in desk {Algonquin Room)

Arrive early and take advantage of everything that Calabogle Peaks Resort has to offer. Hike along the hiilside or attempt to
make your way fo the top of the mountain to experience autumn colors and picturesgue views overlooking the beautifui
Ottawa Valley. Laze by the indoor pool or just refax and take it all in.
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Bring your elubs and watch your back swing. Join Glenn Take in the scenery from the water, With every stroke let the
Arthur, Director of Recreation Services - Town of Arnprior for stress drip away and experience what nature has to offer. This
an afternoon out on the fairways! Take in the scenery before is 3 guided trip with all equipment and basic instruction
the tonference kicks off with a little green time! This is a great provided. Sit on top kayak or try Stand up paddle board along
way to get to know new people and start your networking. Calabogie Lake,
Cost: $15.00 (9 holes)  limited spaces available Cost: FREE  limited spaces available
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Please join in for a light evening socizl gathering and the opportunity te meet new people and catch up with old friends from across
Eastern Cntario. Canthooks Restaurant
Sponsored by:
Plaase note that mesls on Monday are not included with your registration packeage, Canthouls Restaurant located an the
main Snoy of the resort will Do open and Bas 3 variely of mend cheices to arder,
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A continental breakfast featuring cereals, toasts, fresh fruit, juice, coffee and tea to start the day off. Please note break/snack table
will also be avaitable throughout each day at your convenience.

Black Donald’s Restaurant located in Algonquin Ski Lodge

Sponsared by:

REGISTAATION -gaes e e AURMIEG ATV
If you are arriving the morning of the conference be ready to Cutdoor Boot Camp

e Porks and

jump in fuli of energy and ready to network, share and learn, Recreation

we are looking forward fo meeting you too, Please make sure Get up just a little bit carlier and take part in an active

to register no later than 9:00 am marning activity and be energized for the rest of the day.
Registration is located across from Hotel Check-in desk limited spaces available
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ROAR would like to bring everyone together to officially kick off this inaugural conference. Welcoming address from County of
Renfrew, Warden Peter Emon, who will be bringing us together before the conference sessions commence.

SESSION OREADO <1130 am 0
Canneciing Recreation & Tourisy
There is a direct relationshig between recreation and tourism, as well as the opportunity to create great partnerships for events and
the prometion of your community. Find out what other communities are doing to make this work and share your experiences,
chatlenges and successes as weli as the numerous benefits that you can see across your community.

Faciiitated by Susa

Cyrady Philting Malann -Tows of Peiowiows

ROCHA:
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what's the worst thing that could happen? This session will educate staff and volunteers about Rability, risk menagement, planning
and implementatian. Bring vour organization’s walvers and contracts with vou.
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Faciftated by: Donn
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Earpifies Who Blay Topethar

Times are guickly changing! With busy family schedules and costs of programs on the rise there is a trend emarging that is seeing more
and mare families recreating together. There are many ways we can all support this movement with numerous programs, avents and
activities. Share what you are doing in your naighbourhood or netwerk with others to find new ideas what you can bring hack to your

community.
Freifitaied by Shawna Babooch,
BOOES

PURCH ILSn S iatems

Let everything you've Iearned smk inor further dlscuss your new sdeas wtth new fr!ends Slt down to Itmch aracf !et all of the

brainstorming begin.
: Black Donald’s Restaurant located in Ski Lodge
Sponsored by:
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tri this hands on session, learn about the Canadian Assessment of Physical Literacy {CAPL} and how communities are teaching physical
literacy and fundamental movement skills.
acilitated by Br. Pat Longmuty Ripr CHEO Kids,

3 Eiay%r Hezenreh oordingtor H m; Active Living and (besity Beseorch Sroup
sirity Hosoarge {entre #iinle
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Growing Trends in Hecreation
Professionals and volunteers who plan recreation services today must be aware of the many trends which influence the changing
needs of residents. This is especially true in Ontario’s rural communities, which have their own unique trends affecting recreation
services. This interactive workshop wili help participants understand the impact of trends in rural recreation and what strategies can
be developed in response to those trends.
Facilitetad by Belly wWillams - Manger of Parky and Becrestion, Tows of Petowawes

i Potot - Director of Cosnrngnity Supports and Servives of B Cormpounity Suppirt in 8lmonte
RO

Using Your Community Resouroes

With limited budgets, space and resources using what you've got is a daily reality for most rural Ontario communities. Find creative
ways to use what is right under your nose. From creating partnerships with community organizations to creating facility use
agreements with community schools. Find ways to use what you've got to create a multitude of possibilities and potential.
Facilitated by: fobhn Leitoh ~ Principal, St Froncis of Assisi Sohooi

Haihy Thonann - CEG, Petmwows Lilirery

wdary Cohill, Renfrew County Disteict School Boord
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Csﬁee tea, Junces and various snacks mdudmg fresh fi’ult w;l! be avasiable throughout the day amﬁ durmg breaks.
Sponsared by:
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Stand Un Paddie baardin
This is your chance to try the fastest growing water-sport in North America. This activity is 3 lot easier then it looks, All ages from
children to seniors can get on a board and go the first time on. Come on out and find out why this is stch a fun growing trend. Please
make su;e to dress appmprlately (swam wear or c!othsng that you do nat mind getting wet}.
2 3 ak B SUP Schanl
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Mease dress a;:pmpnateiy for active outdoor games (appropriate clothing for water sports)

Piloxing

A NON-STGP, CARDIQ FUSION OF STANDING PHATES, BOXING AND DANCE

PILOXING® cardio fusion incorporates cutting edge research and fitness technicues ta burn maximum calories, bulld lean muscles, and
increase stamina. The pragram uniquely blends the power, speed, and agility of boxing with the targeted sculpting and Hexibility of
pilates. Add to that exhilarating dance moves and you have 8 muscle-toning, fat-burning workout that will make you feel physically

and mentally empowerad!
¥ Lawinske

P%&asa dmss approprl&tefy for active nutdoor games [running shoes, sppropriate dathing!




Muature - 193 in Your Backyard
It is surrounding you so why not learn more about it and share its many benefits. That's right Nature, and it's right in your backyard.
Learn activities, benefits, events and great tidbits and facts about being outdoors and using it as way to improve your prograrmming
and event possibilities, all while reconnecting with nature.

i s han Pnma - Sgengein Toilege Outdooe Sdventure Noturafists Progeom
Vi plense meet putside fron? door of Hors!
Please dress appropriatety for active cutdoor games {running shoes, weather approgriate clothing)

TEAM Mz%ﬁz% sl BB
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Orienteering: t?xe original adventure sport that no ane has heard of. Orienteering began as a military land navigation exercise at the
turn of the 20th century in Norway and Sweden. It has since become a highly competitive and recreational sport enjoyed by millions
around the world and it's growing rapidly in Eastern Ontario. This is your chance to find out what it's all about. In this hour and a half
session twa coaches from Grienteering Ottawa will teach you everything you need to know to get started in this sport of navigation
racing. The group wiill head out into the woods to fearn the basic orienteering map reading skilis in an interactive way and learn some
fun activities that can be used to irdro kids and adults alike to the sport.
Please dress approgriately for active outdoor games (running shoes, weather appropriate clothing)
ask bys Saff Tratsch end Jennifer Anderson from Drlaniesring Otioway

ROOM:

CenmmEg R e e
Black Donald’s Restaurant Iocated in Aiganqu;n Bu:idmg
Sponsored by:
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Music by the fire and a few fun and games wnth everyone Tsme to §et your bram re!ax and have E] gcod tlme befere you haue ta do a%
all over again tomorrow.

Sponsored by:

Get up just a little b;t eariler and take part in an active morning activity and be energized for the rest of the day. limited spaces
availeble
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A continental breakfast featuring cereals, masts, fresh frmt juice, c:offee and tea to start the day off. Brea kf snack tabie wit l also be
available throughout each day at you convenience,

Black Donald’s Restaurant in Ski Lodge {upstairs)
Sponsored by:

SESSION FOUR B30- 1000 e
Waorking with Smpll Budaers
From programs with no budgets to smail budgets, There are stil many ways you can make things happen. Finding groups that provide funding for
program materials and eguipment, grants that are available to stpport activities and projects and how to create successful grant applications.
uenpstart Program

v

sted by Mars Wolsin - Canadian
| Barker - County of Honfrew
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Eramoting What You've Got

Screarning it from the mountain tops may not cut it anymore. Find out creative ways and tips to promote the many activities, programs and events that
oncur in your area. from !ett’rg vour municipality know what is going on around them to spreading the word shout large events to let everyone across
\,our county know what you re doingt

i Active Communily |
Smail groups of people organize f i and active events that engage thelr community. Learn what they are doing and bring the
framework to your area.

a4 by Coserron Dubs — BORCA Saving {hichen Endurg
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Coffee, tea, juices and various snacks mciucimg fresh frult wnE' be avaniable throughout ’(he day and durmg breaks
Sponsared by:

ACTIVESESSION FIVE 383050200 0 0 0 s e e e e e e ]

Litimate Frishes
This is a very low-cost activity that combines aspects of soccer, football and baskethall. This sport is self-refereed and requires no more
than an open green space and a Frishee. Come out and tearn the basic siills and rules of playing the game. Than the fun part...let’s

fin Covie - Town of Potowsws

Please dress appropriately for active outdoor games {running shoes, weather appropriate clothing)

Pick?
This Spart is qulckly develaping in many areas and is great for al! ages. A combination of ping peng and tennis and can be played
indoors or outdoors all year round. Gaining popularity with active older adults and will be added to the Ontario 55+ games. Take the
opcortumty to learn, play and plan on how to bring it to your commurnity.

ad brye Gaoff Patterson - Yowsshis of Molel Broeside,

ROGM Tensis Cowrss

Please dress appropriately for active outdoor games {running shoes, weather appropriate clothing)

TRADE SHOW
Thiz is 2n opportunity to schedule a one on one meeting with the various organizations, compantes and businesses that assist recreation in numerous

support roles.
BIBOET Algongun Mol ond Soney Beom

LTRADESHOW 1600 < 4:08

There's been 3 lct of mformat;on to i:ake in so when isa DO NOT MisS! ROAR ccnference TRADESHOW

better time to let it digest then over lunch. This is a great opportunity to meet the businesses, companies
and organizations that support the recreation field through

Slack Donsid’s Hesteurant loopted in Alponguln Buibling supplies, products services and support of many of the day to

Sponsorad by: day tasks that make your life easier,

ROCM Algonguin Holl aod Annex Boom

00 pmipm

Setting Arcund in Your Communit

Active Transportation can include numerous methods and modes of movement such as cycling, walking, skateboarding, inline skating
and skiing. There are many benefits for communities to encourage this and different ways to get your community moving more. Jain
ather peopie looking to promete active transportation and moving more and find out how you can be the catalyst of change.

o byt

Seniors & an Aging Community

People are living longer and heafthier fives, but as they age some are lonely, isolated and facing challenges. Learn how to address
these types of situations successfully following an innovative partnership model with government, private funders, volunteers, health
authority and families ta make a difference in people’s lives and connect them with their communities, keep them engaged, active and

vnbraﬂt

Feniers

is an {:;}portumty to a schedule one on one mesting with the various organizations, compenies and husinesses that assist recreation in numerous
support foles
BRI

FEAM SULDING = S:00 = @00 pin 0 L0 T T T T T

You organize events, make sure everything is running smoat"ily and ensure everyone is havma fun now it's your chance 1o eut c}osa'-fi
]Y J's will be providing various activitfes including; 50ft obstatle course ang wrecking ball for everyone to try and have a fow laughs.
Bring your game face because you're going to need {L.




Please dress appropriately for active outdoor games {running shoes, weather appropriate clothing for having fun outside)
Sponsored by

HELO GINNER AND BEACH FARTY - BAGSLE00 B

Remove the tie, kick off the dress shoes and have fun' {Jress in whatever you fmd ccmfartable aswe dme on BBQ Ch:cken & Rlbs then
down to the beach for an evening of games, live entertainment and a bonfire. Just to keep you on your toes and guessing we have a
spedial treat for everyone to close the night!

Sponscrad By:

5km rUn - gick ai andd it & Arr e,
Get up just a little bit earlier and take part in an active morning activity and be energized for the rest of the day. limited spaces

availabie.

A contmenta? breaicfast featurmg cereals masts fresh fruft juice, coffee ar'::i tea to start the day fo B{ea k/snack tahle WIlé isc he
available throughout each day at you convenience.

Black Donald’s Restaurant in Algonquin Building

Sponsored by:
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Active Hids — Active Session

We are going to get you moving and get your heart rate up. Learn new gamies, activities and fun tips! This session will provide you with
hands on practice to participate in activities for children and youth that are no cost, low cost or just plain fun If you want kids to pfay
the games you have to know how o play them too and what a better way to learn, than by deing.

Faviitated by Shallan Dament - Town of Potawowsy

RIMORA: Alpoeguin Hall & Oatdoors

Please dress approgriately for active sutdoor games (running shoes, weather appropriate clothing)

You Are What You Eat
tearn to Cook programs, community gardens and healthy eating initiatives are more popular than ever before. Forming partnerships
to educate communities makes the process fun and easy. Learn more about the growing trend.

HOGRA:

Drogon Boat — Adtive Session
“Twenty paddlers, a steerspersan and a drummer - all in one boat - 22 hearts beating together to find perfect synchronicity, The 2,000~
year-old Chinese tradition of "Dragon Boat Racing” in the fastest growing team water sport in North America, and for good reason

.. TEAMWORK. The sport is perfect for team buitding, fostering goodwill and sportsmanship, and boosting confidence and morale in
haoth our Youth and Adult paddlers . The Arngricr Dragon Beat Club guarantees fun from beginning to end including a full-body

waorkout. Paddles-Up and Take it Away"

ted e Arpprior Dragon Sooat Cluh
BOGRE:
Please dress appropriately for active outdoor games {appropriate clothing for water sports)

BREAK BUA0 10y ; : :
Cotfee, tea, juices and various snacks mcludmg fresh fmlt w;l’ be availabie throughout the day amﬁ durmg breaks
Sponsored by:

"Special Events - from beginning to end” Bidding - Planning - Implementation, Whether yvou are planning an small community event or

your Bma“ com”ﬁun*ty is hastmg a Earge event this is a session for you.
and Recrsation

g Cluglty Entertainment, &




in the Pool, hevond Swimyming Lessons ~ Actlee Sagsion

Get sef, to get wet!l join us in the poot for three 20 minute mini aqua ¢lasses. First off its Aqua Boot camp. The fusion of traditional
land boot camp and aqua fitness combine to give you a total workout. Next up take a stow and easy approach in a Pre/Post rehab aqua
fitness class. Learn about proper body alignment, core strength and focus on developing and repairing muscles and joint function,
Finish it off with 20 minutes of core abdominal focus to make you strong from the inside cut!!

i Gibssault ~drngeior Porks aed Becreation S Rick Swalchmal ~ Arnprlor Forks ond Becreotion

E fonr of hotei}
Please dress approgriately for active games (appropriate clothing for water sports)

Coyngil - Friend or Fog?

Learn specific technigues and strategies to ensure Council supports the Capitai and Operating funds reguired to maintain and expand
your municipal recreational programs.

Facititated by Raver David Thompson - Town of Deep fiver

ROORE:

Sponsared by:




