
THE CORPORATION of the UNITED TOWNSHIPS of HEAD, CLARA & MARIA 
AGENDA  

 
Saturday, August 22, 2020 at 1:00 p.m. 

 
1. Call to Order and Moment of Silence 

Let us take a moment of silent reflection to contemplate in our own way the responsibility 
we have to collectively use our skills and experience to ensure the mutual long term 
benefit of our Municipality and those we represent. 

2. Roll Call 
3. Recital of the Municipal Mission and Vision Statements 
4. Disclosure of Pecuniary interest & General Nature Thereof  
5. Deputations/Presentations - none 

 
6. Adoption of Minutes of previous meeting 

• Council Minutes – 
i. June 18th, 2020 

 
• Library Board Minutes – none 

 
• Recreation Committee Minutes - none 

 
• Public Works Advisory Committee Minutes  

i. August 11th, 2020 
 

7. Petitions and Correspondence 
Information Only – (Please advise if you feel any item warrants further consideration) 

i. ICIP Recreational Grant Response and Report 
ii. Call2Recycle Agreement 
iii. Request to expedite government transfers – Bonnechere Valley Resolution 
iv. Review of Long-term Management – Algonquin Park 
v. Highway Traffic Act – Off Road Vehicle Amendment  
vi. Ministry response letter – LTC beds letter of support 
vii. Universal Basic Income program – Gore Bay Resolution  
viii. Diversity Training for OPP – Gore Bay Resolution  
ix. COVID-19 ICIP – AMO 
x. HCM Culvert Repairs – H&H Construction  
xi. RC VTAC – Warden Robinson  

 
8. Mayor’s Report  

• Report 20/08/22/801 – Mayor Debbi Grills 
 

9. Staff Reports  
• Report 20/08/22/901 – Clerk-Treasurer Report 

 
10. Unfinished Business –  

• Report 20/08/22/1001 – Property Tax Interest Deferral 
 

11. Addendum (New Business) 
• Report 20/08/22/1101 – Asset Management Grant 

 
12. By-Laws – none 

 
 

13. Questions and Answers 



Personal information on this form is collected in accordance with the Municipal Freedom of Information 
and Protection of Privacy Act and becomes part of the public record.  Questions with respect to the 
collection and use of this information should be directed to the Clerk’s Office at 613-586-2526 or 
crystal@headclaramaria.ca 
 
 

14. Confirmation of Proceedings By-law # 2020-12 
15. Adjournment 

 
Note* Alternate formats and communication supports are available on 
request. 
 
HCM Mission:  At your service; working effectively to bring together people, 
partnerships and potential for a strong, connected community. 
 
HCM Vision:  Providing a healthy, connected, and sustainable community teeming 
with possibilities for our citizens now and into the future. 
 



THE UNITED TOWNSHIPS OF HEAD, CLARA & MARIA 
PUBLIC WORKS ADVISORY COMMITTEE 

MINUTES 
 

Tuesday, August 11, 2020 at 9:30 a.m. 
 

1. Roll Call –.  
 
Committee Members: David Balla-Boudreau, Andy Boissonneault, Neville Chamberlain, 
Ken Giroux, Pat McGurran, Jim Gibson 
Council Reps: Mayor Debbi Grills 
Staff: Charlotte Toope  
Chairperson: Councillor Ernie Villeneuve 
Absent: John Miller 
 

2. Adoption of Minutes of previous meeting – April 4, 2020 
 

3. Unfinished Business 
i. Main Street Revitalization Grant (Boat Launch vs. Street Lights) 

• We are likely to receive an extension to use this grant money, however there has 
been no confirmation.  

• Committee would like to proceed with work to have street lights installed.  
• Committee does not wish to procced with solar powered lights.  
• ACTION: Clerk will develop a request for quote for street light installation.  
• ACTION: Clerk will request another visit from Hydro, as one location was not 

properly identified.  
• There are other funds that can be used for boat launch work in Spring 2021. 

 
ii. Road Tour Scheduling  

• Scheduled for Thursday, September 10th @ 9:00 am. Group will meet at 
township garage in Deux Rivieres.  
 

4. New Business  
i. Public Works Truck Purchase 

• Options for the purchase of a new public works truck were reviewed and 
committee provided feedback.  

• ACTION: Clerk will prepare a tender for truck purchase.  
 

5. Questions and Answers 
• Suggested to look into renovating and modernize public washrooms.  
• There is still a pile of garbage left on the side of the road in Deux Rivieres where 

the truck went over the road last year. ACTION: Clerk will contact MTO to 
request clean up.  

 
6. Adjournment @ 10:36 

 
Next Meeting Date: Thursday, September 10th @ 9:00 for road tour.  
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United Townships of Head, Clara & Maria Council 
Request for Decision 

Type of Decision 
Meeting Date Saturday, August 22, 2020 Report Date Wednesday, August 12, 2020 
Decision Required  Yes X No Priority  High X Low 
Direction  Information Only X Type of Meeting X Open  Closed 

Report #20/08/22/0901 – Clerk-Treasurer Report 
 
Purpose: To provide Council with an update on some of the completed, ongoing and upcoming 
administrative topics. 
 

Completed:  
1. IT/Network Upgrades 

• For the past several months the office staff have faced frequent and persistent issues with network 
connectivity issues. This issue was intensified when the Point of Sale (POS) machine needed to be 
relocated to the front reception area to allow for our office to reopen following the closure due to the 
pandemic, as the new location caused the internet to disconnect each time the machine was used. 
Also, due to the poor internet connection, rate payers coming in the office or calling often had to wait 
extended amounts of time and make several attempts to successfully make a payment.  

• On July 29th, an IT company came onsite to upgrade and update our network system and configuration. 
The total cost for the work, including labour, travel and new hardware was approximately $1150. The 
connectivity issues were caused mainly by outdated and overloaded hardware.  

• Since this update has taken place there have been no connectivity issues. Our internet connection has 
been stable and consistent.  

 
Ongoing:  
1. HCM Service Delivery Review (SDR) 

• An extension has been granted for the Modernization grant, which will allow us more time to complete 
a thorough SDR. New anticipated project completion date on track to have final report presented at 
the October council meeting.  

• Ken from MacLaren completed a site visit on July 10, 2020 with facility tours of Community Hall, 
Town Offices, Public Works Garage, some recreation facilities, Old Mackay's Park, 2 Boat 
Launches, Stonecliffe and Bissett landfills and community tour of many roads. He also 
completed many staff interviews on this date.  

• The next stage of this SDR will be the public consultation, which will be in the form of a survey, with 
multiple avenues for residents to provide input. This will commence in late August or early September.  

 
2. COVID-19 

• HCM continues to follow ministry guidelines for our day to day operations. We have reopened our 
municipal office to the public and our recreational amenities are now available for use by residents. 
The Public Library continues to provide curb-side pick-up services. We have not yet reopened the 
municipal hall for rentals; however, this will be explored in September, unless provincial restrictions 
prevent us from doing so.  

• We continue to follow public health recommendations regarding wearing a mask in the office, 
frequently practicing hand hygiene and have implemented increased daily cleaning procedures.  

• Allocations were announced on August 12th for the Safe Restart Agreement from MMAH. Phase 1 of 
this funding will be allocated on a per household basis and the United Townships of Head, Clara and 
Maria will receive a payment of $21,400 to support our COVID-19 operating costs and pressures. We 
have kept track of all COVID-19 expenses and we are happy to see that we are being compensated for 
these costs.  
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Upcoming:  
1. Accessibility  

• Digital Accessibility - Accessibility for Ontarians with Disability Act has mandated that all businesses 
work in phases to become fully accessible to people with disabilities by 2025, including Digital 
Accessibility by the end of 2020. Digital accessibility applies to websites, and documents that reside on 
our website, including PDFs. Our impending website upgrade that was approved earlier this year will 
bring us to compliance with the website requirements; however, the new PDF conversion will require a 
significant change in current practices as well as an increased workload to update all documentation 
currently found on our website.  There are software products available to make conversion more 
efficient. This will be investigated and brought back to Council in September.  

• Annual Accessibility Report – In the December 2019 compliance report to the Ministry of Seniors and 
Accessibility, it was noted that HCM is not in compliance with “completing a review of its progress 
implementing the strategy outlined in its accessibility plan and documented the results in an annual 
status report posted on the organization’s website?”  Since the development of the Accessibility Policy 
(2013) and Accessibility Plan (2003) there has been no annual status report. Upon review of this policy 
and plan it was found to be outdated as there have been many changes since the development of 
these documents. The current policy and plan will require updating, including the implementation of 
an annual reporting plan, which will be posted on the municipality’s website to ensure compliance. 
This work will be undertaken upon completion of the HCM Service Delivery Review.   

 
Approved and Recommended by the Clerk 

Charlotte Toope,  
Clerk/Treasurer            
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United Townships of Head, Clara & Maria Council 
Request for Decision 

Type of Decision 
Meeting Date Saturday, August 22, 2020 Report Date Thursday, August 13, 2020 
Decision Required X Yes  No Priority X High  Low 
Direction X Information Only  Type of Meeting X Open  Closed 

Report #20/08/22/1001 – Waiving Property Tax Interest  
 
Subject: Potential property tax interest waiving.  
 
Recommendation:  
At this time it is the recommendation of the Clerk-Treasurer that there be no broad waiving of 
interest for late property tax payments.  
 
Background/Executive Summary:  
Given the economic impact of COVID-19, many municipalities have opted to waive interest on unpaid 
taxes for interim and/or final billing in 2020. As the HCM interim billing due date was February 28th, 
2020 and the impact of this pandemic was not widely felt until mid-March 2020, HCM did not waive 
interest for the 2020 interim payment.  
 
The options below were presented at the June 18th, 2020 Council meeting and it was decided that this 
decision would be deferred until the August 22nd, 2020 meeting. Since that time, the July 31st first 
installment due date has passed. There has been no decrease in the amount of property taxes being 
paid over previous years, and many rate payers are opting to pay both installments at this time.  
 
The majority of municipalities that chose to waive interest due to COVID-19 have now returned to 
charging these fees as per normal practice.  
 
If council chooses to proceed with interest waiving, the options are:  

1. Waive interest on a month to month basis, starting September 1st, 2020:  
a. On 2020 final installments only 
b. On all taxes outstanding, including arrears 
 

2. Waive interest for the remainder of the year for, starting September 1st, 2020: 
a. On 2020 final installments only 
b. On all taxes outstanding, including arrears 
 

3. Do not waive interest on unpaid taxes.  
 
If a decision is made to waive interest and fees for rate payers, it is imperative that they understand 
that this is only to be utilized in the event of undue hardship caused by COVID-19, as the municipality 
continues to rely on taxation revenue to provide services. If Council chooses option #3, to not waive 
interest, residents facing hardships due to COVID-19 are welcome to contact the Clerk-Treasurer to 
discuss individualized payment plans.  
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Financial Considerations/Budget Impact:  
Will vary depending on chosen option. For reference, total interest collected for 2019 was $8,318. 
 

Approved and Recommended by the Clerk 
Charlotte Toope,  
Clerk/Treasurer            
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United Townships of Head, Clara & Maria Council 
Request for Decision 

Type of Decision 
Meeting Date Saturday, August 22, 2020 Report Date Wednesday, August 12, 2020 
Decision Required X Yes  No Priority X High  Low 
Direction X Information Only  Type of Meeting X Open  Closed 

Report #20/08/22/1101 – Asset Management Grant 
 
Subject: FCM Asset Management Grant 
 
Recommendation:  
That Council provide approval for the Clerk-Treasurer to apply for FCM (Federation of Canadian Municipalities) 
Asset Management Grant for municipalities.  
 

Background/Executive Summary:  
As previously outlined to Council, it is required that municipalities have an asset management plan that 
outlines commitments to best practises and continuous improvement, as described below:  

- Phase One - by July 1, 2021 municipalities must expand their plan to include an inventory of assets, 
current levels of service measured by standard metrics, and costs to maintain levels of service for all 
core assets. 

- Phase Two - by July 1, 2023 municipalities must expand on Phase One to include all assets, not just 
core.  

- Phase Three – by July 1, 2024 municipalities must build on Phase One and Two by adding proposed 
levels of service and lifecycle management and financial strategy. 

 
To assist with the ongoing work required to achieve these commitments, FCM has made a funding application 
available for municipal partners to apply for a grant of: 

• 80% of total eligible project costs, to a maximum of $50,000 for individual applications 
• 90% of total eligible project costs, to a maximum of $50,000 for applicants:  

o With 1,000 citizens or less 
o Who are an Indigenous community with a shared service agreement 
o Who are one of two or more applicants applying to complete a collaborative project 

HCM has allocated $3,000 under special projects to be used towards our Asset Management goals. Given this 
budgeted amount, the clerk is requesting approval to apply for a grant of up to $27,000 from FCM.  
 
Funding will be used for the following activities: 

• Development of asset management plans, policies and strategies.   
• Asset management training and organizational development.  
• Knowledge transfer around asset management.  

 
Financial Considerations/Budget Impact:  
Use of budgeted $3,000 allocation for special projects to meet 10% commitment.  
 
 

Approved and Recommended by the Clerk 
Charlotte Toope,  
Clerk/Treasurer            
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