
THE CORPORATION of the UNITED TOWNSHIPS of HEAD, CLARA & MARIA 
AGENDA  

 
Thursday, October 15, 2020 at 1:00 p.m. 

 
1. Call to Order and Moment of Silence 

Let us take a moment of silent reflection to contemplate in our own way the responsibility 
we have to collectively use our skills and experience to ensure the mutual long term 
benefit of our Municipality and those we represent. 

2. Roll Call 
3. Recital of the Municipal Mission and Vision Statements 
4. Disclosure of Pecuniary interest & General Nature Thereof  
5. Deputations/Presentations  

• Maclaren Consulting – Service Delivery Review report  
 

6. Adoption of Minutes of previous meeting 
• Council Minutes  

i. September 17th, 2020 
  

• Library Board Minutes  
i. September 2nd, 2020 

 
• Recreation Committee Minutes - none 

 
• Public Works Advisory Committee Minutes - none 

 
7. Petitions and Correspondence 

Information Only – (Please advise if you feel any item warrants further consideration) 
i. Safe Restart Agreement – Phase 2 – MMAH 
ii. Parkland Dedication, Development Charges and the Community Benefits 

Charges Authority – MMAH 
iii. National Defence Veterans Speakers Program – National Defence  
iv. Ferry Resolution – Loyalist Township 
v. Resolution Requesting Changes to Municipal Elections Act – Wollaston 

Township 
vi. Request for Delegated Authority – Township of Whitewater Region  
vii. OPP Billing Statement and Webinar – Ontario Provincial Police 
viii. Off Road By-Law – County of Renfrew 
ix. Distribution of Plans of Survey – AOLS 
x. Role of Surveyors in Municipal Work - AOLS 

 
8. Mayor’s Report  

• Report 20/1/15/801 – Mayor Debbi Grills 
 

9. Staff Reports  
• None 

  
10. Unfinished Business   

• Report 20/10/15/1001 – PW Truck Purchase (Tender 2020-06) 
 

11. Addendum (New Business) 
• Report 20/10/15/1101 – Municipal Tourism Photograph Session  
• Report 20/10/15/1102 – Municipal Outhouse Expense  
• Report 20/10/15/1103 – Office Christmas Closure  



Personal information on this form is collected in accordance with the Municipal Freedom of Information 
and Protection of Privacy Act and becomes part of the public record.  Questions with respect to the 
collection and use of this information should be directed to the Clerk’s Office at 613-586-2526 or 
crystal@headclaramaria.ca 
 
 

 
12. By-Laws – None 

 
13. Questions and Answers 

 
14. Confirmation of Proceedings By-law # 2020-15 

 
15. Adjournment 

 
Note* Alternate formats and communication supports are available on 
request. 
 
HCM Mission:  At your service; working effectively to bring together people, 
partnerships and potential for a strong, connected community. 
 
HCM Vision:  Providing a healthy, connected, and sustainable community teeming 
with possibilities for our citizens now and into the future. 
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Head, Clara and Maria Public Library 
Board Meeting Minutes  

  
A Regular Meeting held on 2020, September 2 was called to order at 10:00 a.m. 

 
1.  Roll Call 

 
Designation Name P A E Designation  P A E 

Chair Marlene 
Gibson 

X   Member Gay 
Baribeau 

X   

Member Catherine 
Sutherland 

X   Member Fran Kelly -
Chamberlain 

X   

Member Betty Condie X   CEO Judy Zilney X   
 

2. Pecuniary Interest: None 
 

3. Approval of Agenda:  
Resolution #1: Moved by Betty Condie, Seconded by Gay Baribeau.  Be it 
resolved that the agenda for September 2, 2020 be accepted as presented.  
CARRIED 
 

4. Approval of Minutes of Previous Meeting:  
Resolution #2: Moved by Gay Baribeau, Seconded by Betty Condie. Be it 
resolved that regular minutes for June 17, 2020 be accepted as presented.  
CARRIED 
 

5. Business Arising from the Minutes:  
Volunteer Recognition- Poster has been completed and is placed in the library, 
Thank you cards including gift cards have been sent out to volunteers. 
Curbside Pickup, This project is being coordinated by Marlene Gibson without 
issues at this point in time. 
Budget Redo – The library revised budget due to Covid-19 impact on fundraising 
has been submitted to the office for input. 
 

6. CEO Report 
Circulation Report for June/July/August 2020 
 
 

 

 

 

 

Type Amount 
DVDs/CD 41 

Junior Fiction/YA 0 
Adult 112 

Periodicals 7 
Total Circulation 160 



HCM Public Library Board Meeting Minutes – September 2, 2020 (cont’________________ 

2 
 

We are following the COVID-19 protocol as set up by Public Health. 
Curbside pickup for patrons is being used without any issues. 
Inventory of the library titles and DVD’s is in progress. 
Volunteer recognition is completed. 

 
 
7.   Report of The Chair:  

Betty Condie was recognized for her horticultural efforts which resulted in 
$1000.++ in library fundraising. 
Marlene put forth the idea of advertising the Curbside Pickup as well as the 
Daffodil Bulb fundraiser in the Municipal Newsletter. All agreed. 

 
8. Financial Reports:   

Charlotte Toupe – Acting Clerk/Treasurer attended the meeting to discuss the 
Budgetary Control document. Costs such as library reimbursements, fundraising 
events, etc will be entered in the appropriate accounts. The budget revision figures 
due to Covid -19 fundraising impact will be entered for review. The approval of the 
document is deferred until changes are made, 
Bank charges can be reduced by submitting a number of items together to reduce 
transaction charges. It will be investigated to see if the statement can be sent by 
email and printed rather that mailed to also save costs. 
The library grant has not been received, however it is expected next week. The grant 
amount is based on the population of the region the library is covering. 

                                    
9. Correspondence:  None 

 
10. Policies:  Policies HR-01, HR-02, HR-03, HR-04 relating to Health and Safety were 

reviewed with no changes recommended. 
 

11. New Business:  
Newsletter submissions regarding curbside pickup and daffodil bulb sale to be sent to 
the Clerk. 
Confirm with Jasi that titles that are weeded throughout the year are removed from 
the listing at year end. 
 

12. Reports of Projects:  None 
 

13. Questions and Answers:  None 
 

14. Adjournment: Resolution # 3:  It was moved by Betty Condie, Seconded by Fran 
Kelly-Chamberlain that the meeting by adjourned at 11.35 a.m. to meet again on 
Wednesday, October 7, 2020 at 10:00 a.m. CARRIED. 

 
              
Chair – Marlene Gibson    CEO – Judy Zilney 
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United Townships of Head, Clara & Maria Council 
Request for Decision 

Type of Decision 
Meeting Date Thursday, October 15, 2020 Report Date Wednesday, October 7, 2020 
Decision Required X Yes  No Priority X High  Low 
Direction X Information Only  Type of Meeting X Open  Closed 

Report #20/10/15/1001 – Public Works Truck Purchase 
 
Subject: Purchase of Public Works Truck as a result of Tender #2020-05   
 
Recommendation: That Council review the attached tender submissions and provide direction to the 
Clerk-Treasurer regarding the purchase of the Public Works truck.   
 
Background/Executive Summary:  
The Clerk-Treasurer received direction to send out a tender for the purchase of a new truck for the 
Public Works department. There has been $75,000 budgeted for the purchase of this truck and 
accessories.  
 
On October 6th @ 12:00 noon Tender 2020-06 close. We received three tender submissions outlined 
in the table below: 
 
Dealership Truck Truck Price Option #1 

(Snow plow) 
Option #2 
(Tires w/ rims) 

Total 

Jim Wilson 
(Orillia) 

2021 Silverado 
2500 

$47,912.00 $11,216.38 or 
$10,469.45 

$1,826.08 $60,954.46 
$60,207.53 

True North 
(North Bay) 

2020 Silverado 
2500 

$73,378.53 $15,332.69 $2,272.40 $90,983.62 

Farquhar 
(North Bay) 

2021 Ram 2500 $48,698.48 $10,960.98 $1,735.68 $61,395.14 

 
 
An additional cost of approximately $1,000 will be required for the cost of utility vehicle lighting and 
HCM decals for the truck.  
 
Financial Considerations/Budget Impact:  
$75,000 budgeted for purchase of public works truck.  
 
Enclosures:  
2020-06 Tender submissions  
 

Approved and Recommended by the Clerk 
Charlotte Toope,  
Clerk/Treasurer            
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United Townships of Head, Clara & Maria Council 
Request for Decision 

Type of Decision 
Meeting Date Thursday, October 15, 2020 Report Date Thursday, October 7, 2020 
Decision Required X Yes  No Priority X High  Low 
Direction X Information Only  Type of Meeting X Open  Closed 
Report #20/10/15/1101 – Municipal Collaborative Promotional Tourism Photograph Sessions 

 
Subject: Municipal Tourism Photo Session Opportunity     
 
Recommendation: That Council review the tourism opportunity outlined below and provide direction 
to staff on whether or not to participate.  
 
Background/Executive Summary:  
 
From the September 30th County Council Meeting – Development & Property Committee Report 
 
To directly support our member municipalities, the Ottawa Valley Tourist Association (OVTA) is 
proposing collaborative photographic sessions with all municipalities. Those municipalities that wish 
to collaborate and cost-share on a 50/50 basis the services of an OVTA selected local professional 
photographer will be able to identify the photographic subjects they wish to have assembled to reflect 
their municipal attractions, sites, recreation, shopping districts and heritage. OVTA will add to this 
photo list any imagery required for general tourism marketing of the municipality and the Ottawa 
Valley. Interested municipalities may contact Tourism Development Officer, Melissa Marquardt, 
directly to discuss and to become a project partner. Participating municipalities will receive all imagery 
files, edited and graphically optimized by the photographer, and the maximum cost is expected to be 
$500 or less per municipality. The cost will be dependent on the amount of shooting time per 
municipality and the number of requested photographs and subjects. The OVTA intends to collect 
specifically selected photographic imagery from across Renfrew County and in the City of Pembroke 
whether an individual municipality collaborates directly or not in this project. The photographic 
subjects and the number of photos collected in non-participating municipalities, however, will be 
determined solely by staff and the photographer and will focus only on OVTA requirements. Those 
photographs would be available to all municipalities from the OVTA files.  
  
Financial Considerations/Budget Impact:  
Maximum cost of $500 
 
Enclosures:  
None  
 

Approved and Recommended by the Clerk 
Charlotte Toope,  
Clerk/Treasurer            
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United Townships of Head, Clara & Maria Council 
Request for Decision 

Type of Decision 
Meeting Date Thursday, October 15, 2020 Report Date Wednesday, October 7, 2020 
Decision Required X Yes  No Priority X High  Low 
Direction X Information Only  Type of Meeting X Open  Closed 

Report #20/10/15/1102 – Municipal Outhouse Expense 
 
Subject: Unbudgeted expense associated with municipal outhouse septic pumping expense.    
 
Recommendation: That Council provide approval to Clerk-Treasurer to proceed with the unbudgeted 
expense for the septic pumping of the municipal outhouses.  
 
Background/Executive Summary:  
It has come to the attention of the Clerk-Treasurer that the four municipal outhouses located at 
Lacroix Park, Mackey Boat Launch and Old Mackeys Park (x2) require septic pumping. This expense 
was not included in the 2020 municipal budget.  
 
It is recommended that these septic tanks be pumped every year, however we have not been able to 
find any record of these tanks being pumped since 2017. To prevent any potential damage to the 
tanks, it is highly recommended that these septic tanks be pumped as quickly as possible.  
 
We have received a quote of $450 per tank. The cost takes into consideration the amount of time 
that has passed since they were last pumped. Pumping of outhouse tanks generally is a higher cost 
than household or septic tanks as with the open tank there is often garbage disposed in these tanks 
as well.  
 
Going forward, this cost will be added to the yearly municipal budget.  
 
Financial Considerations/Budget Impact:  
~$1,800 which was not included in the 2020 budget.   
 
Enclosures:  
None  
 

Approved and Recommended by the Clerk 
Charlotte Toope,  
Clerk/Treasurer            
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United Townships of Head, Clara & Maria Council 
Request for Decision 

Type of Decision 
Meeting Date Thursday, October 15, 2020 Report Date Wednesday, October 7, 2020 
Decision Required X Yes  No Priority X High  Low 
Direction X Information Only  Type of Meeting X Open  Closed 

Report #20/10/15/1103 – Municipal Office Closure over Christmas Holidays  
 
Subject: Municipal Office Closure over Christmas 
 
Recommendation: That Council provide approval for closure of municipal office over Christmas 
holidays as outline below.  
 
Background/Executive Summary:  
Staff would once again like to propose that the municipal office close for a period of time over the 
Christmas holidays. This will allow staff the opportunity to use vacation banks during a time when 
office volume is typically slower.  
 
In 2018 the office was closed from December 21st to January 2nd.  
In 2019 the office was closed from December 24th @ noon until January 3rd. 
 
For 2020 the Clerk-Treasurer proposes the following: 
 
Date  Office Status 
Wednesday, December 23rd Open Regular Hours 
Thursday, December 24th  Closed to observe Boxing Day Stat (falls on Saturday) 
Friday, December 25th Closed for Christmas Day Stat 
Monday, December 28th  –  
Thursday, December 31st  

Office Closed 

Friday, January 1st  Closed for New Years Day Stat 
Monday, January 4th  Open Regular Hours  
 
As outlined, outside of statutory holidays, this would result in the office being closed to the public from 
December 24th – December 28th.  
 
The Clerk-Treasurer will monitor email and voice mail for important or time sensitive concerns and will 
be required to attend to the office periodically for items such as Payroll and Council Honorarium 
payments; however, the office would remain closed during those times.  
 
Financial Considerations/Budget Impact:  
None 
 
Enclosures:  
None  
 

Approved and Recommended by the Clerk 
Charlotte Toope,  
Clerk/Treasurer            
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