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John Yakabuski, MPP Constituency Office:
Renfrew-Nipissing-Pembroke B84 Isabella St., Unit 6 Pembroke, ON KBA 585
Tel: 613-735-6627 » TF: 1-800-267-2515
Fax: 613-735-6692

Email: john.yakabuskico@pc.ola.org
Website: www. johnyakabuski.com

December 15th, 2022

Mayor Debbi Grills and Council
Head, Clara and Mania Twp.

15 Township Hall Road
Stonecliffe, ON

Ko7 2K0 D '
Dear v Grills and Council:

It's my pleasure to announce the Province of Ontario, through the Ontario Community
Infrastructure Fund (OCIF), has approved your 2023 allocation of $100,000 to meet local
infrastructure needs in response to pressures from inflation.

This allocation is part of the government’s overall investment of $400 million in 2023.
The OCIT supports local infrastructure projects by providing stable and predictable funding for

rural and northermn communities with populations under 100,000. I realize the financial

challenges rural municipalities face with infrastructure projects, and I am confident these funds
will be well-utilized by the township.

If I can be of assistance in any way, at any time, in my capacity as your Member of Provincial
Parliament, please feel free to call on me.

Sincerely,

John Yakabuski, MPP
Renfrew-Nipissing-Pembroke
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Procedural bylaw

Jim Gibson <hcmjimg@gmail.com>

Thu 2023-01-19 12:05 AM

To: Debbi Grilis <d.grills@headdaramaria.ca>;Rachel Richer <r.richer@headclaramaria.ca>:Chris Dowser
<cdowser@headclaramaria.ca>;Fran Kelly-Chamberlain <fkelly-chamberlain@headclaramaria.ca> ;Karen
LeClerc <k lederc@headclaramaria.ca>

Cc: HCM Clerk-Treasurer <crystal@headclaramaria.ca>

Hello all,

| read the Council package on Monday, Sept 16th and am past the time limit to apply for a deputation
to Council so have no alternative but to contact each of you directly.

I have been trying for over two years now to have Council change the criteria for timelines to apply for
a deputation to Council to no avail.

I would ask yet again that Council consider my proposed changes to the procedural bylaw. These
suggestions are not new to returning members of Council but may be new to the new members. Most
of these proposed changes are part of the public record.

I have used the procedural bylaw that Crystal has marked up and included in the Council package as
the reference document.

In a number of places the term 2/3 rds is used. That is 66.7% of the council. This makes it impossible
for a Council meeting that has a quorum of three Councilors to make any changes if the requirement
is for a 2/3 majority. | would suggest that the Term (2/3) be removed from the procedural bylaw and
be replaced by the term (majority of those present) as is the case in most of the decision processes.

Item 1.29  Thisis unclear and may just be a typo
Item 2.2 Replace 2/3 with the term “majority”

ltem 2.8
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(No subject)

Jim Gibson <hcmjimg@gmail.com>

Thu 2023-01-19 12:33 AM

To: Debbi Grills <d.grills@headclaramaria.ca>;Rachel Richer <r.richer@headclaramaria.ca>;Chris Dowser
<c.dowser@headclaramaria.ca> ;Fran Kelly-Chamberlain <fkelly-chamberlain@headclaramaria.ca>;Karen
LeClerc <k leclerc@headclaramaria.ca>

Cc HCM Clerk-Treasurer <crystal@headclaramaria.ca>

Hello all,

I read the Council package on Monday, Sept 16th and am past the time limit to apply for a deputation
to Council so have no alternative but to contact each of you directly.

| have been trying for over two years now to have Council change the criteria for timelines to apply for
a deputation to Council to no avail.

I would ask yet again that Council consider my proposed changes to the procedural bylaw. These
suggestions are not new to returning members of Council but may be new to the new members. Maost
of these proposed changes are part of the public record.

I have used the procedural bylaw that Crystal has marked up and included in the Council package as
the reference document.

In a number of places the term 2/3 rds is used. That is 66.7% of the council. This makes it impossible
for a Council meeting that has a quorum of three Councilors to make any changes if the requirement
is for a 2/3 majority. | would suggest that the Term (2/3) be removed from the procedural bylaw and
be replaced by the term (majority of those present) as is the case in most of the decision processes.

ltem 1.29  This is unclear and may just be a typo

ltem 2.2 Replace 2/3 with the term "majority"
ftem 2.8 State clearly that a quorum is three members of council
Item 2.13 "A member shall not speak... a second ( add “or more times") Speaking only

twice simply stifles debate.

No member ... than 5 (five) minutes Add the first time and 3 (three) minutes
subsequent times.

Item 2.14 Question: How do members of the public ask for consent to be given by the
majority of Council?

item 2,16 Strike out "apart from the Members making the appeal and the Chair"

Item 2.17 Strike out "Notwithstanding the alphabetical... in a recorded vote."

Item 2.20 (e)  Strike out "2/3"
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Deputations to Council

Jim Gibson <hcmjimg@gmail.com>
Thu 2023-01-19 8:43 AM

To: Debbi Grills <d.grills@headclaramaria.ca>;Rachel Richer <r.richer@headclaramaria.ca> ;Chris Dowser
<c.dowser@headclaramaria.ca>;Fran Kelly-Chamberlain < fkelly-chamberlain@headclaramaria.ca> :Karen
LeClerc <k.leclerc@headclaramaria.ca>

Cc: HCM Clerk-Treasurer <crystal@headclaramaria.ca>
Hello all,

The current rules wrt deputations to Council prevent a ratepayer from addressing Council on items on
the posted agenda. | propose two different sets of rules. One set is for items not on the agenda, that is
the current rules apply to that situation. The second set of rules apply to deputations that are about
items that are on the posted meeting agenda and these additional rules will allow for ratepayers to
address Council about items on the posted meeting agenda. This solution has been presented to
prevtous Councils.

item 12.0 Deputations

ltem 12.1
Add after "... make a request of Council" * on matters not on the posted meeting agenda"”

Add a new item after 12.1
"for items on the posted agenda, the request shall be made two days prior to the posted meeting

time."

ftem 122  Eliminate this item. If Council needs a staff report, that report should be given after the
meeting during which the deputation is delivered.

ltem 12.18  Replace "stand facing" with the word "face"
Thank you for taking time to read and consider these proposed changes.

Jim Gibson



