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����, THE CORPORATION OF THE UNITED TOWNSHIPS OF HEAD, CLARA & MARIA 

AGENDA 

1. Call to Order and Moment of Silence

February 23, 2023 at 2:00 p.m. 

Let us take a moment of silent reflection to contemplate in our own way the responsibility
we have to collectively use our skills and experience to ensure the mutual long-term

benefit of our Municipality and those we represent.

2. Traditional Land Acknowledgement
As we gather this morning (afternoon), I would like to acknowledge on behalf of Council
and our community that we are meeting on the traditional territory of the Algonquin
People. We would like to thank the Algonquin people and express our respect and
support for their rich history, and we are extremely grateful for their many and continued
displays of friendship. We also thank all the generations of people who have taken care
of this land for thousands of years."

3. Roll Call

4. Recital of the Municipal Mission and Vision Statements

5. Disclosure of Pecuniary Interest & General Nature Thereof

6. Deputations/Presentations

i. Mitchell Johnson and Erin Sinclair, Cogeco Connexion -Network

Expansion in Head, Clara and Maria

7. Adoption of Minutes of previous meeting

• Council Minutes
i. January 19, 2023

• Recreation Advisory Committee Minutes
i. September 2, 2022

ii. January 9, 2023

iii. January 18, 2023

8. Petitions and Correspondence
Information Only-(Please advise if you feel any item warrants further consideration)

i. Ministry of Agriculture, Food and Rural Affairs - RED Program
ii. Lanark Highlands - Resolution - Violence Against Women

iii. Treasury Board Secretariat -Supporting First Nations Flood During Wildfire
Season

iv. City of Brantford -VIA Rail Cancellations

v. City of Hamilton - Impacts of Bill 23, More Homes Built Faster Act, 2022
vi. County of Huron -Call to Action: Review of the Cannabis Act

vii. City of Thunder Bay -Gender Affirming Healthcare Act
viii. City of Kitchener - Ontario's Big Mayors Bill 23



ix. Town of Halton Hills - Repeal Bill 23 The Build More Homes Faster Act
x. Hayston Lam, EMO - 2022 Emergency Management Complaince

9. Council Reports -
i. Report 23/02/23/901 -Mayor's Report

10. Staff Reports -
i. Report 23/02/23/1001 -Treasurer's Statement of Council Expenses
ii. Report 23/02/23/1002 -Clerk's Report

11. Financial Reports -
i. Report 23/02/23/1101 -2023 Preliminary Budget

12. Unfinished Business
i. Report 23/02/23/1201 - Procedure Bylaw
ii. Report 23/02/23/1202 - Strategic Plan

13. Addendum (New Business) - none
14. Notice of Motion - none
15. Policy/By-Law Review - none

16. By-Laws - none
17. Closed Session

i. Report 23/02/23/1701 - 2023 Staff Salary Grid

ii. Report 23/02/23/1702 - Succession Planning
iii. Adoption of Previous Meeting Minutes-January 19, 2023

18. Questions and Answers
19. Confirmation of Proceedings By-law
20. Adjournment

Note* Alternate formats and communication supports are available on request. 

HCM Mission: At your service; working effectively to bring together people, partnerships and 
potential for a strong, connected community. 
HCM Vision: Providing a healthy, connected, and sustainable community teeming with 
possibilities for our citizens no/w and into the future. 

Personal infonnation on this form is collected in accordance with the Municipal Freedom of Information 
and Protection of Privacy Act and becomes part of the public record. Questions with respect to the 
collecUon and use of this infonnation should be directed to the Clerk's Office at 613-586-2526 or 
crystal@headclaramaria.ca 

-





From: Mitchell Johnson 

Sent: Friday, January 6, 2023 5:00 PM 

To: Debbi Grills 

Cc: Erin Sinclair 

Subject: Cogeco Network Expansion in Head, Clara and Maria 

Good Afternoon Mayor Grills, 

My name is Mitchell Johnson, Manager of Network Strategy for Cogeco in Ontario. I'm 

reaching out to you regarding an upcoming project we are planning in Renfrew County. 

Cogeco was recently awarded subsidies from Infrastructure Ontario to connect underserved 

premises in Renfrew County by the end of 2025. From our data, we have determined that 

~200 premises within Head, Clara and Maria will benefit from this initiative. We would 

appreciate the opportunity to review this project with you to discuss our plans on how we 

intend to tackle construction so we can collaborate and align early in the process. 

If you or your team could please advise which dates below might work for you it would be 

greatly appreciated. If unavailable, please let us know your availability and we can adjust our 

schedules accordingly. We would then set up a Google Meets invite. 

Tuesday, January 31st 

10:30am to 11 :30am 

Wednesday, February 1st 

11am to 12pm 

Thursday, February 2nd 
9am to 10am 

10am to11am 

11am to12pm 

Friday, February 3rd 
1pm to 2pm 

2pm to 3pm 

We look forward to meeting with you to discuss this great news for Head, Clara and 

Maria and its residents. 

Regards. 

MITCHELL JOHNSON 
Manager, Network Strategy 

T 905 220-1257 

950 Syscon Road 
Burlington, Ontario L7R 4S6 Canada 

CO&f!COca 
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C THE CORPORATION OF THE UNITED TOWNSHIPS OF HEAD, CLARA & MARIA

Minutes of January 19, 2023 

Minutes of a regular meeting of Council held on January 19, 2023 at 2:00 p.m. 

1. CALL TO ORDER & MOMENT OF SILENT REFLECTION -Let us take a moment of
silent reflection to contemplate in our own way the responsibility we have to collectively
use our skills and experience to ensure the mutual long-term benefit of our Municipality
and those we represent.

2. TRADITIONAL LAND ACKNOWLEDGEMENT
As we gather this afternoon, I would like to acknowledge on behalf of Council and our
community that we are meeting on the traditional territory of the Algonquin People. We
would like to thank the Algonquin people and express our respect and support for their
rich history, and we are extremely grateful for their many and continued displays of
friendship. We also thank all the generations of people who have taken care of this land
for thousands of years.

3. ROLL CALL - The following persons were present: Mayor Debbi Grills, Councillors:
Chris Dowser, Fran Kelly-Chamberlain, Karen LeClerc and Rachel Richer
Staff: Crystal Fischer, Municipal Administrator and Jesse Gagnon, Public Works Leader
Absent/Regrets: none
Guests: three members of the public

Resolution No.: 23/01/19/1002

Moved by Councillor Dowser and Seconded by Councillor Kelly-Chamberlain
BE IT RESOLVED THAT Council does hereby amend the agenda to move item 13 v.
and 13vi. Review of Roads Level of Service Policy and Review of Municipal Gravel Pits
respectively to after 6. Deputations/ Presentations; and to include adoption of Closed
Meeting Minutes of November 21 and December 1, 2022 under 17. Closed Session.

Carried Unanimously 

4. RECITAL OF THE MUNICIPAL MISSION AND VISION STATEMENTS-Councillor
Kelly-Chamberlain
HCM Mission: At your service; working effectively to bring together people, partnerships
and potential for a strong, connected community.
HCM Vision: Providing a healthy, connected and sustainable community teeming with
possibilities for our citizens now and into the future.

5. DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF -none

6. DEPUTATIONS/PRESENTATIONS-
i. Ernie Villeneuve Jr. -Council Remuneration

See page six for notes.

13. NEW BUSINESS
v. Report 23/01/19/1305 -Roads Level of Service Policy Review
Resolution No.: 23/01/19/006

Moved by Councillor LeClerc and Seconded by Councillor Dowser







members, staff and the public be read a first, second and third time passed this 19th day 
of January, 2023. 

Def erred to February meeting of Council 

iii. Report 23/01/19/1304 -Service Proposals

Resolution No.: 23/01/19/005
Moved by Councillor Dowser and Seconded by Councillor Richer

WHEREAS Council has received Report 23/01/19/1304 concerning service proposals
offered to the municipality;
THEREFORE BE IT RESOLVED THAT the Council of the United Township of Head,

Clara and Maria does here by direct staff not to proceed with the service proposals at

this time.

Carried Unanimously 

iv. Report 23/01/19/1304 -Strategic Planning - for information only.

14. NOTICE OF MOTION

Resolution No.: 23/01/19/012

Moved by Councillor Richer and Seconded by Councillor LeClerc

WHEREAS Councillor Richer requested a Notice of Motion of Council's consideration of
the August 2023 Council meeting;
THEREFORE BE IT RESOLVED THAT Council of the United Townships of Head, Clara
and Maria does hereby move the meeting to August 26th at 1 :00 p.m.

Carried Unanimously 

15. POLICY/BY-LAW REVIEW - none

16. BY-LAWS-none

Resolution No.: 23/01/19/008

Moved by Councillor Dowser and Seconded by Councillor Richer

WHEREAS E4M has offered to complete DISC Assessments on Members of Council at
a rate of $2300;

AND WHEREAS Council sees the educational value of the DISC Assessment;
THEREFORE BE IT RESOLVED THAT Council of the United Townships of Head, Clara

and Maria does direct staff to register five members of Council for DISC Assessments to

be paid with surplus funds from Council education and training.
Carried Unanimously 

Resolution No.: 23/01/19/2003 

Moved by Councillor Kelly-Chamberlain and Seconded by Councillor Richer 

BE IT RESOLVED THAT Council does hereby suspend Section 6.4 of the Procedural 

By-law for the remainder of this meeting. 

17. CLOSED SESSION

Resolution No.: 23/01/19/009

Carried Unanimously 

Moved by Councillor Richer Seconded by Councillor Kelly-Chamberlain



WHEREAS the Municipal Act, 2001 allows for closed session of Council to discuss 

personal matters about identifiable individuals including municipal employees under 

section 239 (2)(b ); 

THEREFORE BE IT RESOLVED THAT Council does hereby go into closed session at 
5:05 p.m. 

Carried Unanimously 

Resolution No.: 23/01/19/010 

Moved by Councillor Dowser and Seconded by Councillor LeClerc 

WHEREAS Council went into closed session under Section 239(2)(b) of the Municipal 

Act, 2001, to discuss personal information about identifiable individuals, including 

municipal employees; 

THEREFORE BE IT RESOLVED THAT Council does hereby come out of closed 

session at 6: 19 p.m. and the public portion of the meeting continue. 

Carried Unanimously 

Resolution No.: 23/01/19/011 

Moved by Councillor Richer and Seconded by Councillor Dowser 

WHEREAS Council went into Closed Session under Section 239(2)(b) of the Municipal 

Act, 2001, to discuss personal information about identifiable individuals including 

municipal employees; 

AND WHEREAS the current staff salary was reviewed; 

THEREFORE BE IT RESOLVED THAT Council of the United Townships of Head, Clara 

and Maria does hereby direct the Clerk to update the Staff Salary Grid as presented. 

Deferred 

Resolution No.: 23/01/19/2002 

Moved by Councillor Dowser and Seconded by Councillor Richer 

BE IT RESOLVED THAT Council of the United Townships of Head, Clara and Maria 
does hereby accept the closed meeting minutes of November 21, 2022 and December 1, 

2022 as presented. 

Carried Unanimously 

18. QUESTIONS AND ANSWERS - none

19. CONFIRMATION OF PROCEEDINGS
Resolution No.: 23/01/19/013
Moved by Councillor Richer and Seconded by Councillor LeClerc
BE IT RESOLVED THAT By-law 2022-03 being a by-law to confirm proceedings of the
meeting of Council of Thursday, January 19, 2023 be read a first time short and passed.

Carried Unanimously 

20. ADJOURNMENT
Resolution No.: 23/01/19/014
Moved by Councillor Dowser and Seconded by Councillor Richer



BE IT RESOLVED THAT this meeting adjourn at 6:23 p.m. to meet again on February 

23rd
, 2023 at 2:00 p.m. 

Carried Unanimously 

MAYOR CLERK 



Deputation to Council 

Ernie Villeneuve Jr. regarding Council Remuneration 

Baffled with Council's decision to increase remuneration by 40% on first day of the job. 

One in seven households in Renfrew County face food insecurity and cannot afford to buy the 

food they need. Cost of living for pensioners and other indexed wages will increase 6.3% while 

unions are struggling to get 2% per year. 

Previous council increased remuneration generously in 2020. Head, Clara and Maria is the 

smallest municipality in the County with no fire department, water or sewer systems, public 

works or heavy equipment. 

This Council is already paid double what Brudnell, Lyndoch and Raglan pays its Council as the 

second smallest municipality with five times the population and three times the budget along 

with a public works department, heavy equipment and a fire department. Cannot compare 

apples to bananas. 

The original motion in September was defeated by previous, three of whom are on current 

Council. There is a provision in the Procedural Bylaw for brining back previously defeated items 

to Council which was not followed. 

The North Renfrew Times shows that Deep River will have public meeting to discuss their 

remuneration. What happened to public consultation on issues that affect every ratepayer in the 

municipality. 

The Municipal Code of Conduct says that Council must serve in conscious manner, this raise is 

unconscionable. 

My ask is to have a public meeting or survey to ask the ratepayers who is in favour of giving 

Council a 40% raise; put your money where your mouth is. 

Mayor Grills - can we have a copy of your deputation? 

Ernie Villeneuve- Yes, will send an email to Council tonight, may end up in the North Renfrew 

Times as well. 



THE UNITED TOWNSHIPS OF HEAD, CLARA & MARIA 
HCM RECREATION ADVISORY COMMITTEE 

Minutes 

1 . Roll Call: 
Tuesday September 5th

, 2022- 2:04 p.m. 

Committee Members: Glenn Stewart-and Rachel Richer 

Council Reps: Mayor Debbi Grills 

Chairperson: Councillor Chris Dowser 
Staff: Stephany Rauche 

Absent: Bonnie Stewart 

Guests: Deborah Froehlich 

Adoption of agenda: 

Moved by: Rachel Richer and Seconded by: Glenn Stewart 

Be it resolved that the agenda for September 6th
, 2022 be accepted as 

presented. 
CARRIED 

2. Unfinished Business:

I. Community Garden sign has been purchased $56.50, Jesse will be
making post and will be installed.

II. Hand Washing Station- was submitted under the Ontario Trillium Grant
111. Quote for Mega phone

Action: Stephany to obtain two quotes on a plug in/ rechargeable
mega phone, follow up via email.

IV. Canada Day Volunteer Committee- will be advertised after elections

V. Volunteer Bartenders- Stephany has reached out to the following and
are all willing to volunteer if available- Rosanne, Gay & Gerry, Bev &
Chartie and Kelsey Daly.

3. New Business

I. CWL Monthly Bingo's

Action: Stephany to follow up with Linda to let her know that the

hall is available. Purchase coffee and tea.

4. Financials - None





THE UNITED TOWNSHIPS OF HEAD. CLARA & MARIA 
HCM RECREATION ADVISORY COMMITTEE 

Minutes 

Tuesday January 9th , 2023- 3:00 p.m. 
1. Roll Call:

Committee Members: Glenn Stewart, Bonnie Stewart, Deborah Froehlich 

Council Reps: Deputy Mayor Rachel Richer 

Chairperson: Councillor Chris Dowser 

Staff: Stephany Rauche and Crystal Fischer 

Absent: Mayor Debbi Grills 

Guests: none 

Adoption of Agenda: 

Moved by: Deborah Froehlich and Seconded by: Glenn Stewart 

Be it resolved that the agenda for January 9th
, 2023 meeting be accepted as 

presented. 

CARRIED 

2. Unfinished Business:

3. New Business

I. 2023 Work Plan

• Trail Side Cafe - Planning meeting January 18th at 3:00 p.m.

Action: Stephany email documents from previous years to 

members. 

• Euchre-

Action: Stephany to post schedule on Facebook.

• Karaoke- St Patrick's Day March 18th, 2023- Meal

• Mothers Day May 13 & Father's Day June 17, 2023- Expect 70-80

people (budget for 100 people) eggs, sausage, pancakes.

• Remembrance Day- Soup, Sandwiches, Tea and Coffee

• NYE- Hiring a DJ, providing a meal

• Movie Night (2) March break and summer







THE UNITED TOWNSHIPS OF HEAD, CLARA & MARIA 
HCM RECREATION ADVISORY COMMITTEE 

Minutes 

Wednesday January 18th
, 2023- 3:00 p.m. 

1. Roll Call:

Committee Members: Glenn Stewart, Bonnie Stewart, Deborah Froehlich 

Council Reps: Deputy Mayor Rachel Richer 

Chairperson: Councillor Chris Dowser 

Staff: Stephany Rauche 

Absent: Mayor Debbi Grills 

Guests: None 

Adoption of Agenda: 

Moved by: Deborah Froehlich and Seconded by: Bonnie Stewart 

Be it resolved that the Agenda for January 18th
, 2023 meeting be accepted as

presented. 

CARRIED 

2. Unfinished Business:

I. Megaphone
DEFFERED 

Adoption of Previous Minutes: 

Moved by: Glenn Stewart and Seconded by: Bonnie Stewart 

Be it resolved that the meeting Minutes for September 6th
, 2022 and January 9th , 

2023 be accepted as presented. 
DEFFERED 

3. New Business

I. Trail Side Cafe Planning Meeting

Stephany will contact a local resident to see if they would be interested in 

baking for Trail Side Cafe for the whole month of February. The Committee 

will place an order for the first week of 50 Buttertarts, 50 Chocolate Chip 

Cookies and 5 Pies total (6 pieces) Apple, Lemon, Strawberry Rhubarb and or 

a Cream Pie. We will need to have the baked goods picked up or delivered at 









- 2 -

OMAFRA staff will be conducting public webinars to p,rovide an overview of the RED program 

and discuss the process for applying to the program. You may sign up for the webinars at 

www.eventbrite.ca/e/rural-economic-development-red-information-sessions-tic"-ets 

488124021087. If you have further questions or need assistance with your application, contact 

us at 1-877-424-1300 or ag info.omafra@ontario ca. 

Our government is committed to supporting economic growth in rural communities and 

ensuring Ontario is open for business. 

I encourage you to take advantage of this funding opportunity and submit an application for 

your economic development project. Together, we can ensure Ontario's communities thrive. 

Please accept my best wishes. 

Sincerely, 
" 

Lisa M. Thompson 

Minister of Agriculture, food and Rural Affairs 

Did you know about the Farmers' Wellness Initiative? 

• Your mental health is important! If you're a farmer or a member of a farm family and In need of mental

health support, please call 1-866-267-6255 and arrange to speak with a professional today.
• For additional resources visit: httos//farrnerwellne$s1r.it:ative.c:1/.









We know that the risk of floods and wildland fires are present every spring and summer which 
especially affect some First Nations communities. We all need to be prepared to support these 
communities in their response to these risks, particularly if emergency evacuations are 
required. This is why our planning efforts are already underway. One critical component of our 
contingency planning is to identify locations, and their capacities and capabilities, that can 
support evacuees throughout the 2023 flood and wildland fire season. 

EMO Regional Field Services (RFS) staff will soon begin their outreach to CEMCs to gauge 
your ability to support hosting potential evacuees from various First Nations communities in 
Ontario should the need arise. From our recent experience, the capacities committed by 
individual host municipalities ranged from ~100 up to ~1,000 evacuees. Our RFS staff will be 
happy to explain the key responsibilities for hosting during an emergency evacuation, and how 
EMO and other provincial and federal partners will partner with you in this complex endeavour. 

Learning from Experienced Municipal Hosts: 
EMO is happy to facilitate discussions with experienced municipal hosts to offer the 
opportunity for potential new hosts to understand what the role entails, and/or observe an 
active hosting operation in 2023. Let our EMO staff know when they contact you. 

Save the Dates: Flood and Wild/and Fire Symposium (February 28-March 2, 2023): 
Stay tuned for details on this event hosted by the First Nation Emergency Response 
Association (FNERA) set to take place in Sault-Ste Marie. This is a collaborative event 
organized by FNERA with EMO and Indigenous Services Canada, that builds upon lessons 
learned and experiences from past emergency evacuations. 

Joining EMO's PEOC Surge Capacity Roster: 
As in recent years, EMO is seeking to develop a 2023 surge capacity roster for the Provincial 
Emergency Operations Center (PEOC) that would include ministry and municipal emergency 
management practitioners. 

A key benefit to you and your municipality is that this can be a professional development 
opportunity that will help your emergency management team gain operational experience, as 
well as offer a first-hand perspective into how the province coordinates support to First Nations 
communities during emergencies. You can read about a prior participant's experience by 
clicking here. If you, or any of your colleagues, is interested in considering joining our surge 
capacity roster, please contact Chris Pittens at Chris.Pittens@ontario.ca for more information. 

Thank you for your continued commitment and contributions to emergency management in 
Ontario. 

Sincerely, 

Teepu Khawja 
Assistant Deputy Minister and Chief, Emergency Management Ontario 
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(ii) Request the Province of Ontario to extend the commenting period on Bill 23,
More Homes Built Faster Act, 2022 to at least January 31, 2023 to enable
time for consultation, consideration of alternative options and thorough 
analysis of both short and long-term impacts; 

(iii) Request the Province not to proceed with developing regulations, as per Bill
23, to limit the City of Hamilton's ability to protect and require the replacement
of affordable and rental housing as a condition of development approvals; 

(iv) Request the province to amend the Planning Actto enable the implementation
of lnclusionary Zoning across the City and incorporate definitions of affordable
rental housing that respond to low and moderate household income; 

(v) Request the province to enact a Regulation to permit the use of conditional
zoning, pursuant to Section 34(16) of the Planning Act,

(vi) Request the province to include an "opt-out'' provision for municipalities and
applicants with respect to refunds for development applications and delay the
implementation of refunds for development applications in light of the 
significant changes to the Planning regulations and internal City processes 
regarding development; and 

(vii) Request that the Provincial government to provide funding and funding tools to
the City matching the amount of revenue lost through development charges,
community benefits charges, and Section 42 of the Planning Act in Bill 23 to
ensure the services needed to facilitate responsible growth continue to be
delivered;

(b) That City Council work with the City Manager to make public through
communications and letters to local Members of Parliament and Members of
Provincial Parliament outlining the impacts of Bill 23 on specific growth enabling
infrastructure projects and housing projects which will not proceed within the City of
Hamilton

(c) That this resolution be forward to all Ontario municipalities for their support.

Regards, 

Lisa Kelsey, Dipl.M.A. 

legislative Coordinator 

City of Hamilton, Office of the City Clerk 

71 Main Street West, 1st Floor 

Hamilton, ON L8P 4Y5 

Ph. (905) 546-2424 ext. 4605 

Fax (905) 546 2095 

ffl Han1iltonlii 
Vision: 

The Legislative D,vis,on is Dedicated to Excellence in the Provision of Service to the Community, Corporation & Council with 

Integrity, Accuracy and Transparency. 





















































United Townships of Head, Clara & Maria Council 

Request for Decision 
Type of DeC1Sion 

Meeting Date Thursday, February 23, 2022 Report Date Tuesday, February 14, 2023 
Decision Required I Yes I X I No Priority I High I X I Low 

Direction l Information Only J X Type of Meeting X I Open I I Closed 

Report #23/02/23/1001-Treasurer's Statement of Council Expenses 

Subject: Approval of Statement of Council Expenses 

Recommendation: That Council adopt the following resolution accepting the statement of expenses 

paid to Council members for the 2022 fiscal year. 

Resolution: 

Resolution No.: 23/02/23/002 
Moved by Councillor and seconded by Councillor 

WHERAS under the Municipal Act, 2001, the Treasurer of each municipality shall in each year provide 
to the Council of the municipality, an itemized statement of remuneration and expenses paid in the 

previous year to each member of Council in respect of his or her services as a member of the council; 

BE IT RESOLVED THAT the Statement of Expenses for Council for the year 2022 totalling $33,761.62 

be accepted as presented. 

Background/Executive Summary: 

STATEMENT OF COUNCIL EXPENSES FOR THE 2022 FISCAL YEAR 

Council Member Council Honorarium Mileage Expenses Paid 

Mayor Grills $9,450 $86.62 $9,536.62 

Councillor Allen $3,975 $3,975 

Councillor Dowser $5,700 $5,700 

Councillor Kelly-Chamberlain $6,150 $6,150 

Councillor LeClerc $1,125 $1,125 

Councillor Richer $1,275 $1,275 

Councillor Villeneuve $6,000 $6,000 

Total $33,675 $86.62 $33,761.62 

Financial Considerations/Budget Impact: 

For reference- total Council expenses paid for the 2021 fiscal year amounted to $35,069.84. 

Page 1 of 1 











How DOES THIS AFFECT PROPERTY TAXES? 

Property taxes are calculated based on established tax rates, which are calculated by the 

amount of money needed as determined in the budget divided by the total assessed value of 

properties in the municipality. Tax ratios may be applied to offset assessment reductions in a 

given tax class so that properties in that tax class continue to pay the same share of the 

assessment. 

The graph below depicts the change in tax rates from 2019 to 2022 for the residential and the 

pipeline property classes. 
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The table below shows the amount of municipal tax that a residential property owner would 

have or will pay based on $100,000 dollars of assessment and the established tax rates for 2018 

- 2022. The residential lower tier 2022 rate is an approximate 0.2% decrease over 2021 rates.

Year Residential Tax Rates Payment based on $100,000 Assessment 

2018 0.00247867 $247.87 

2019 0.00239715 $239.72 

2020 0.00239684 $239.68 

2021 0.00208693 $208.69 

2022 0.00208325 $208.33 

With all anticipated revenues and expenses considered, including transferring funds to reserves 

for disposal site truck and well replacement, legal fees, elections and culvert replacement, the 

budget will balance without an increase or decrease in tax rate. The estimated surplus used in 

the revenue budget may be lower than actual, and if it is determined to be so after the audit, it 
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will be Staffs recommendation to transfer any additional surplus into reserve contingencies. If 

Council wishes to defer approval of the budget until after the audit is complete, a final budget 

will be brought back to Council at a later date. 

AssESSMENT CHANGES 

The following table summarizes property assessment by property class over a five-year period. 

Year Residential Commercial Industrial Pipeline Managed Total 

Forest 

2019 $ 55,562,734 $ 19,389,257 $ 372,725 $ 104,329,250 $ 282,800 $ 179,936,766 

2020 $ 58,240,700 $ 19,698,200 $ 372,900 $ 107,184,000 $ 333,000 $ 185,828,800 

2021 $ 59,123,200 $ 19,699,400 $ 372,900 $ 107,184,000 $ 333,000 $ 186, 712,500 

2022 $ 61, 721, 700 $ 24,146,400 $ 372,900 $ 107,184,000 $ 333,000 $ 193, 758,000 

2023 $ 61,945,500 $ 24,158,100 $ 372,900 $ 107,184,000 $ 333,000 $ 193,993,500 

NOTE: Pipeline Assessment is significant; representing 55% of the overall property type in the 

Municipality. 
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Total assessed values increased by $235,500 from 2022 to 2023. 
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Breakdown of Budgeted Revenue 

Budget Projected 

Revenue 2022 2023 

Piland Taxation $ 176,320.00 $ 176,180.00 

General Government $ 40,000.00 $ 68,080.00 

Fees & Permits $ 2,080.00 $ 2,200.00 

Recycling $ 13,500.00 $ 30,350.00 

Helipad $ 3,500.00 $ 3,500.00 

Parks & Recreation $ $ 16,370.00 

Totals: $ 235,400.00 $ 296,680.00 

Budget2022 Projected 2023 

Grants 

OCIF $ 100,000.00 $ 100,000.00 

OMPF $ 59,700.00 $ 69,000.00 

Gas Tax $ 7,860.00 $ 8,210.00 

Seniors Program $ 11,170.00 $ 15,000.00 

Modernization $ 14,270.00 

canada Summer Jobs $ 4,200.00 $ 4,340.00 

RED Program $ 10,000.00 

COVID Related 

Special (ICIP) $ 127,060.00 $ 127,060.00 

Totals: $ 324,260.00 $ 333,610.00 

$ 559,660.00 $ 630,290.00 

s 





Budget Proposed 
2022 2023 

Protection & Health Services 
CBO $ 1,050.00 $ 1,100.00 

Emergency Management $ 600.00 $ 1,150.00 

Fire Services $ U,150.00 $ U,630.00 

Policing $ 86,420.00 $ 91,630.00 

Physician Recruitment $ 1,700.00 $ 1,700.00 

Helipad $ 2,500.00 $ 2,500.00 

Health and Safety $ 150.00 $ 300.00 

$ 104,570.00 $ 111,010.00 

Transportation and Environmental Services 

Transportation services refer to summer and winter road maintenance along with capital 
projects. Larger expense items included in the proposed 2023 budget include: 
$75,000 to purchase gravel; 
$3,500 to replace guard rails on Harvey Cr.eek Road; 
$2,000 to repair asphalt on Rivermead Road; and 
$2,700 to repair Township Hall Road in front of the municipal office. 
$102,340 is budgeted under Special Projects for streetlight installations. 

Environmental services include landfill capital and operating costs, garbage collection and 
recycling program costs. $12,500 is budgeted under special projects to have the bear fencing 
repaired/replaced in the spring. $3500 will be transferred to reserves for well replacements 
required at the Bissett Creek landfill site. 

Budget 
2022 

Transportation & Environmental Services 
Transportation $ 
Environmental Services $ 
Special Projects $ 

$ 

Recreational and Cultural Services 

183,820.00 

62,300.00 

96,000.00 

342,120.00 

Proposed 
2023 

$ 
$ 
$ 
$ 

243,630.00 

73,890.00 

114,840.00 

432,360.00 

This portion of the budget reflects the costs of operating/managing the following which has 
been partly established by the Recreation Committee: 

• Recreation Activities (which includes the operation of the bar etc.)
• The Municipal Hall Operation and Maintenance
• Boat Launch & Playground Maintenance (includes grass cutting and clock removal)

Larger projects included in the budget for 2023 include: 

$5,000 to install fencing at Lacroix Park; 
$1,500 to repair the veteran's memorial; 

7 



$18,500 to install playground Lacroix Park; and 
$2,500 for repairs at Lacroix Park. 

Budget Proposed 
2022 2023 

Recreation & Cultural Services 
Recreation Committee $ $ 13,900.00 

Parks and Recreation Hall $ 19,050.00 $ 22,300.00 

Grounds Maintenance $ 1,000.00 $ 500.00 

Special Projects $ 68,350.00 $ 27,500.00 

$ 88,400.00 $ 64,200.00 

Grant Expenses 
Grant expenses are detailed below and are offset by the revenues received, with the exception 

of the Canada Summer Jobs Program as it is a 50% cost share program. 

Grants 

ICIP 
Seniors Program 
Modernization 
Canada Summer Jobs 
RED Program 
COVID Related 

Totals: 

Library 

Projected 2022 

$ 127,060.00 

$ 11,170.00 

$ 14,270.00 

$ 8,400.00 

$ 16,300.00 

$ 177,200.00 

Projected 2022 

$ 9,570.00 

$ 15,000.00 

$ 8,680.00 

$ 8,500.00 

$ 41,750.00 

It is important to note that Library Services have not been included in this portion of the 

budget. The Library Board is obligated to prepare a budget for consideration by the 
Municipality who may choose what, if any financial or in-kind support they will allocate. The 
Municipality has not made a direct financial contribution to the Library Board and has opted to 
provide services in lieu of providing funding. These services include wages, the physical space 
where the library is located, insurance, financial management and other services as have been 

required. 

Land Use Planning Services 

The Municipality relies on the County for these services. From time to time legal advice is 
needed for land use planning matters and has not been allocated to this service but has been 
included in General Government. 

2022 Actua Is 

As mentioned at the beginning of this report, Council and Staff have expressed a goal of passing 
the budget as early in the year as possible. However, the municipal audited statements will not 

8 




























































































