
eUJE CORPORATION OF THE UNITED TO't,!NSHIPS OF HEAD, CLARA & MABIA 

AGENDA 

1. Cad to Order and Moment of Silence

June 151h, 2023 at 2:00 p.m. 

Let us take a moment of silent reflection to contemplate in our own way the responsibility
we have to collectively use our sklls and experience to ensure the mutual long-tenn

benefit of our Municipality and those we represent.

2. Traditional Land Acknowledgement
As we gather this morning (afternoon), I would like to acknowledge on behalf of Council
and our community that we are meeting on the traditional territory of the Algonquin
People. We would Ilks to thank the Algonquin people and express our respect and
support for their rich history, and we are extremely grateful for their many and continued
displays of friendship. We also thank all the generations of people who have taken care
of this land for thousands d years.•

3. Roll Call

4. Recital of the Municipal Mission and Vision Statements

5. Disclosure of Pecuniary Interest & General Nature Thereof

6. Public Consultation - Proposed Amendment to the Building Permit Fee Schedule

I. Report 23/06115/601- Building Permit Fee Schedule Amendment

7. Adoption of Minutes cl Previous Meeting

• Council Minutes

i. May 18, 2023

• Recreation Committee Minutes

i. May 9, 2023

8. Petitions and Correspondence

lnfonnation Only - (Please advise if you feel any item warrants further consideration)

l. Town cl Fort Frances - Opioid Crisis
ii. Province of Ontario - New Interactive High-Speed Internet Map

iii. Township cl Ryerson - Wat.er Aerodromes
iv. Municipality of Tweed- Bell-Hydro Infrastructure

v. Municipality of Huron Shores - Health Care Crisis

vi. Family and Children Services, Renfrew County - Appointment of
Executive Director

vii. Renfrew County - May County Council Summary

9. Council Reports -

i. Report 231061151901 - Mayor's Report

10. Staff Reports- none

11. F-.nancial Reports

i. Report 23106115/1101 - Revenue and Expense Report





United Townships of Head, Clara & Maria Council 

Report to Council 

low 

.closed 

Report #23/06/15/601- Building Permit Fee Schedule Amendment 

Subject: Building Permit Fee Schedule Amendment - Public Consultation 

Recommendation: That Council accepts this report as information only to correspond with the public 

consultation process of a proposed amendment to the Building Permit Fee Schedule. 

Background: 

At its regular meeting of May 18th
, 2023 Council received Report #23/05/18/1302 regarding a proposal to 

increase the fees in the building permit by-law. Council passed Resolution No.: 23/05/18/003 directing staff to 

proceed with starting the process of increasing building permit fees with the fee schedule proposed and to 

include public consultation to take place at the Regular Meeting of Council on June 15th, 2023. 

Therefore, the first portion of this meeting will have allotted time for the public to comment on the proposed 

amendment to the building permit fee schedule. 

Robert Labre, Chief Building Official will attend the meeting of June 15th
, 2023 to answer any questions that 

Council and/or the public may have regarding the proposed increase in building permit fees. 

A final report will be provided at the Regular Meeting of August 26th
, 2023 for Council's consideration in 

approving the proposed increase in the building permit fee schedule. 

When proposing an increase to the building permit fee schedule, The Ontario Building Code Act (OBCA) 

requires that the Municipality shall hold a public meeting and ensure that minimum 21 days notice has been 

provided for such meeting including a provision in the notice that sets out the intention of the Municipality to 

pass a by-law or resolution to impose a fee that was not in effect on the day notice was given. These 

requirements under the OBCA have been met. 

The Municipality also has to make the following information available to the public, which has been completed 

through the enclosed document titled "Information Supporting the Proposed Increases in Building Permit 

Fees": 

an estimate of the costs of administering and enforcing the Act by the principal authority, 

the amount of the fee or of the change to the existing fee, and 

the rationale for imposing or changing the fee. 

Financial Considerations/Budget Impact: 

None at this time, as this report is in regards to the public consultation process to receive feedback on the 
proposed increase in fees. 

If Council proceeds with implementing an increase in building permit fees, once all feedback has been 

considered, there will be an increase in the base level of revenues received by the municipality and will help 

move the municipality towards a 50% cost recovery rate in providing building permit and inspection services. 

Enclosures: 
Information Supporting the Proposed Increases in Building Permit Fees 

Others Consulted: 

Robert Labre, Chief Building Official 

Approved and Recommended by the Clerk 

Crystal Fischer, 
Municipal Administrator 
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ii. Councillor Dowser - Lending Hub
Resolution No.: 23/05/18/007
Moved by Councillor Dowser and Seconded by Councillor LeClerc
WHEREAS the Lending Hub is a valuable source of activity and pleasure for our
residents; and
WHEREAS valuable information can be taken from the administration and loaning of
such equipment; and
WHEREAS some equipment in the lending hub is showing its age and signs of wear and
tear; and
WHEREAS Council would like to continue this program into the future;
THEREFORE BE IT RESOLVED THAT Council of the United Townships of Head, Clara
and Maria does hereby direct staff to determine the inventory adequacy of kayaks and
paddleboards and to formulate a plan for rolling replacement to meet the continued
demand of our residents; and
FURTHER directs staff to keep statistics on the loaning of each item as follows:
frequency, demand vs inventory, number of different individuals, late fees, damages,
repair costs and any other information that staff deems important.

15. POLICY/BY-LAW REVIEW
Resolution No.: 23/05/18/008

Carried Unanimously 

Moved by Councillor Kelly-Chamberlain and Seconded by Councillor Dowser
WHEREAS Council received and provided input on C-04 Provision of Notice Rolicy;
THEREFORE BE IT RESOLVED THAT Council of the United Townships of Head, Clara
and Maria does adopt By-Law 2023-10 to adopt C-04 Provision of Notice Policy as
amended at the regular meeting of May 18, 2023.

Carried Unanimously 

16. BY-LAWS
Resolution No.: 23/05/ 18/009
Moved by Councillor Dowser and Seconded by Councillor Kelly-Chamberlain
BE IT RESOLVED THAT By-law 2023-11 being a by-law to adopt the 2023 Final Tax
Rates be read a first, second and third time passed.

17. CLOSED SESSION
Resolution No.: 23/05/18/010

Carried Unanimously 

Moved by Councillor LeClerc and Seconded by Councillor
WHEREAS Section 239 of the Municipal Act, 2001, allows for an in-camera session to
discuss personal matters about identifiable individuals, including municipal employees
(2.b) and for education and training purposes (3.2) and to review minutes of a previous
meeting;
THEREFORE BE IT RESOLVED that Council enter into closed session at 4:42 p.m. to
discuss the Municipal Administrator's updated KPls for 2023, complete DISC
Assessment Training and to review minutes of a previous closed meeting.

Carried Unanimously 

Resolution No.: 23/05/18/011 
Moved by Councillor Richer and Seconded by Councillor Kelly-Chamberlain 
WHEREAS Council went into closed session under Section 239 2(b) and 3.2 of the 
Municipal Act, 2001 to discuss personal matters about identifiable individuals, including 
municipal employees, for education and training purposes and to review the minutes of a 
previous closed meeting; 





Deputation Notes 
Peter Harrington, CPA - Welch LLP 
Peter does not audit or evaluate Council's decisions or outcomes; only whether staff puts the 
decisions of Council in play. He does help make sure that financial statements reflect Council's 
decisions. 
Can always ask for clarification of process, roles etc. at any time. 
There were issues with software regarding outstanding items in Bank Reconciliation - will work 
with Crystal to have a solution for the software issues. 
Page 3 - Statement of Financial Position - taxes receivable is at $140,000; one of the provincial 
parks is not making its Payments in Lieu of taxes. Only approximately $40,000 is rate payer 
arrears, and $100,000 is Plls not being paid. 

Deferred Revenue - Money is in the municipality's account, but the municipality has not earned 
it, or met the conditions to earn it (for example OCIF). 
Page 4 - Statement of Operations - PSAB - not cash accrual 
Capital assets 
Legislation is changing for reporting requirements in 2023, will likely increase the liability. 
Page 7 - $185,504 surplus for municipality; $11,118 library surplus. 

Library Audit 
Owed from Own Municipality- funds that have been claimed and submitted on behalf of the 
municipality that were not transferred to the library (for example HST Rebate). 
Veterans memorial - library's project, they did the fundraising, that is why it is being recorded on 
their books. 
Mayor Grills - Should it be transferred or leave it where it is? 
Peter Harrington - if everyone is aware of why it is there, it should not be an issue. If you want 
to formally forward it to the municipality, it is not an issue but it is on municipal land and it is all 
consolidated. 
Councillor Kelly-Chamberlain - would like to see if out of the Library's hands. 
Councillor Dowser - potential that the monument will be renovated should the money be filtered 
through the Library since its in their books? 
The money would have to be transferred to the library as a revenue and then the expense of the 
renovations would be an expense of the library. 
The monument should be transferred to municipality if Council is anticipating to incur the 
expenses moving forward. 
Library to pass a motion to transfer the monument and its ownership and responsibility to the 
municipality. 





















1.esolution No. 

Title: 

Date: 

Moved by 

Seconded by 

!JJ.

Munlclpality of Tweed Council Meeting 
Council Meeting 

Proposed Resolution Re: Bell-Hydro Infrastructure 

Tuesday, May 9, 2023 

J. Palmateer

J. DeMarsh

WHEREAS poles are essential for deployment of telecommunication and hydro networks across the 

Province of Ontario; 

AND WHEREAS the coordination of pole infrastructure between stakeholders is necessary to limit 

duplication of servicing infrastructure; 

AND WHEREAS the Canadian Radio-Television and Telecommunications Commission recently set 

expediated timelines for large telephone companies to provide competitors with access to poles to roll 

out networks more efficiently leading to more competition across Canada; 

AND WHEREAS provincial and territorial government are being encouraged to coordinate with service 

providers and other stakeholders to facilitate sound network deployment; 

JOW THEREFORE BE IT RESOLVED that the Municipality of Tweed calls on the Province of Ontario 

to facilitate, coordinate, and regulate pole deployment measures across the Province of Ontario to 

prevent unnecessary duplication of pole infrastructure; 

AND FURTHER, that the Province of Ontario encourage Bell Canada and Hydro One to work together 

to provide access for poles to better service the infrastructure needs of Ontarians; 

AND FURTHER, that this motion be circulated to the Premier of Ontario, the Association of 

Municipalities of Ontario (AMO), MPP Ric Bresee, all Ontario Municipalities for support, Bell Canada, 

Hydro One. 

earned 







Municipality of Huron Shores 

7 Bndge Street. PO Box 460 

Iron Bridge, ON POR 1 HO 

MUNICIPALITY OF 

HURON 

SHORES 

The daily closures I mentioned are not the only ones we will face at the Thessalon 

Site over the next few months. As you can appreciate, any Emergency Department 

closure puts patients at risk, particularly as the next nearest sites are significant 

distances away. We call on you and your government to engage with stakeholders 

in the North and provide the tools necessary to keep our Emergency Department 

open, and to attract physicians to the practices currently sitting empty. 

Northern Ontario residents deserve quality local medical care. 

Regards, 

Matthew Seabrook, Mayor 

Municipality of Huron Shores 

c.c: Northern Ontario Municipalities 

The Honourable Doug Ford, Premier of Ontario 

Michael Mantha, MPP Algoma - Manitoulin 

Ross Romano, MPP Sault Ste Marie 

Lise Vaugeois, MPP Thunder Bay - Superior North 

Hon. George Pirie, MPP Timmins 

Jamie West, MPP Sudbury 

Hon. Victor Fedeli, MPP Nipissing 

Hon. Greg Rickford, MPP Kenora - Rainy River 

... _ 

huronshores.ca 

















Jil.B�P.ff�� 
f-��-.,c.� o"'" rto.fl:ny. t/t.i,·t o,� FU<U.,,·,: 

• County Council approved a new console and radio system for the Fire Radio Dispatch be

purchased from BearCom in the amount of $318,710 plus applicable taxes. A cost-sharing
agreement between the following 17 user agencies will be finalized at a later date: Towns of
Deep River, Laurentian Hills, Petawawa, Renfrew, the Townships of Admaston/Bromley,

Bonnechere Valley, Brudenell, Lyndoch and Raglan, Greater Madawaska, Horton, Killaloe,

Hagarty and Richards, Laurentian Valley, Madawaska Valley, McNab/Braeside, North Algona

Wilberforce, Whitewater Region, the City of Pembroke, and the Algonquins of Pikwakanagan
First Nation. The system will be placed in the County of Renfrew Asset Management Plan.

• County Council recommended no adjustment in speed is required at this time for County Road 2
(White Lake Road) or County Road 23 (Highland Road), within the Township of McNab/Braeside,
as a result of the data collected during a speed study.

• County Council approved Public Works and Engineering Policies PW-01 Roadway Classification
and Design and PW-10 Road Occupancy Permits. No comments or concerns were received with

regards to the Roadway Classification and Design Policy. County of Renfrew requires that a Road
Occupancy Permit be obtained by all persons, companies, utilities, agencies and municipalities

prior to commencing any work within the County's Road Allowances.
• County Council approved a contract for the rehabilitation of County Road 1 (River Road), from

Lochwinnoch Road to the Algonquin Trail, Townships of McNab/Braeside and Horton, in the

amount of $804,530.75 plus applicable taxes as submitted by McCrea Excavation Ltd.,

Pembroke, Ontario.
• County Council approved a contract for the rehabilitation of County Road 515 (Palmer Road),

from 200m West of Southwest Patrol Yard to County Road 514 (Schutt Road), Township of

Brudenell, Lyndoch and Raglan, in the amount of $1,536,287.76 plus applicable taxes as 
submitted by Bonnechere Excavating Incorporated (BEi), Renfrew, Ontario.

• County Council approved a quotation for Supply, Delivery, and Installation of Steel Beam
Guiderail for County Structure CllS (Dunlop Crescent Culvert) and County Road 635 (Swisha

Road), in the Township of Head, Clara and Maria and Township of Laurentian Hills, respectively,
as submitted by Peninsula Construction Incorporated, Thorold, ON, in the amount of

$108,398.04, plus HST.
• County Council passed a by-law amendment to permit Off-Road Vehicles on some sections of

County Roads in the Town of Petawawa.

Additional Information 

Craig Kelley, Chief Administrative Officer/Clerk 

613-735-7288
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United Townships of Head, Clara & Maria Council 

Report to Council 
Type of Dcc1s1on 

Meeting Date Thursday, June 15, 2023 Report Date Tuesday, May 30, 2023 
Decision Required I Yes I X I No Priority I High I X 
Direction I Information Only I X Type of Meeting X I Open I 
Report #23/06/15/1101· Revenue and Expense Report 

Subject: Revenue and Expense Report Ending May 31, 2023 

I 
I 

Recommendation: That Council accepts this report as information only , to correspond with the enclosed 
Revenue and Expense Report. 

Resolution: 
Resolution No.: 23/06/15/002 
Moved by Councillor and seconded by Councillor 

Low 

Closed 

WHEREAS Council has received Report #23/06/15/1101 concerning the Revenue and Expense Report ending 
May 31, 2023 and have had the opportunity to ask clarifying questions of the report; 
THEREFORE BE IT RESOLVED THAT Council of the United Townships of Head, Clara and Maria does hereby 
accept the Revenue and Expense report dated May 31, 2023 as presented. 

Background/Executive Summary 
This report includes comments on accounts that may be questioned due to large variances from its budgeted 
amount. 

51-1119 - System has recorded 2023 invoicing for Lacroix Park, account will be updated to reflect actual
revenue once transaction is complete. 

51-1311- FCM Asset Management Funding
61-1133 - YTD is recording under the liability account, not the expense account. Total YTD for WSIB is

$2350.87. 
61-1214 - Remaining election bond reimbursements from 2023 Form 4 Financial Filings.
61-1344 - Land Use Permit for Stonediffe Waste Disposal Site.
61-1354 - Disbursements; cannot be expended through the Municipality's minutes in the package.
61-1363 - Purchased Interim Tax Bill Notices along with annual software licencing.
61-8441 - Cost recovery; not an actual expense to the municipality. Amounts are billed back the specific

property tax account. 

Financial Considerations/Budget Impact: 
61-3911 - Sand and Salt Purchase is currently over budget with approximately six weeks remaining in the
contract for 2023. Staff will monitor the remaining expense accounts within the Roads Department to ensure
that overall departmental expenses are within budget.

Enclosures: 
Revenue and Expense Report Dated May 31, 2023 
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United Townships of Head, Clara & Maria Council 

Report to Council 

Meeting Dat� Thursday, June 15, 2023 �ep_oit: Date 
Decision Required · · Yes · X No Priority 

Wednesday, May 31, 2023 
X .High Low 

Directipri , Jnfo.r.mation'Only X . Type 'of Meeting X Open Closed 
Report #23/06/15/1201- 2022-2026 Strategic Plan 

, 

Subject: 2022-2026 Strategic Plan Feedback and Progress 

Recommendation: That Council accepts this report as information to correspond with the enclosed Public 
Feedback.

Background: 

At the regular meeting of February 23, 2023, Council received Report 22/09/12/1202 concerning Strategic 
Planning Public Consultation and passed Resolution No: 22/09/12/005 directing staff to circulate the Strategic 
Planning Survey online and via hard copy in the municipal office as well as scheduled a date for public 
consultation for June 17th 2023 at 1:00 p.m. 

The fillable PDF questionnaire was circulated via the community contact with a follow-up reminder email closer 
to the survey closing date. The link to the survey was also included on the Municipality's website, Facebook 
page and hard copies were available in the office. 
Eleven responses were received in total and a summary of the results have been enclosed, with the exception 
of one response, as it was not contributive to Strategic Planning. Council has been provided with a full copy of 
the survey results. The SWOT analysis information on the enclosed summary has not been updated; the 
information contained within is from the 2019-2022 Strategic Plan. Only the public feedback received to date 
has been updated. 

All feedback received will be considered in developing the Action Plan contained within the Strategic Plan that 
will be approved by Council (aiming Fall 2023). 
This report will also be used at the Public Consultation meeting on June 17th• 

Financial Considerations/Budget Impact: 
None at this time, however, the public consultation process will help Council determine goals and objectives 
for the next four years and ultimately have effect on the municipal operating budgets moving forward. 

Enclosures: 
Public Feedback Results 
Public Consultation Meeting Agenda -June 17, 2023 

Approved and Recommended by the Clerk 

Crystal Fischer, 
Municipal Administrator 
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6 United Townships of Head, Clara and Maria 

2022-2026 Strategic Plan 

HCM Vision: Providing a healthy, connected, and sustainable community teeming with possibilities for 
our citizens now and into the future. 
HCM Mission: At your service; working effectively to bring together people, partnerships and potential 
for a strong, connected community. 

SWOT Analysis 
A SWOT analysis is a strategic planning technique used to identify an organization's Strengths, 

Weaknesses, Opportunities and Threats. It helps develop a better understanding of all factors involved 

in decision making. 

Strengths 

• Small population - good volunteer base

• Strong staff-good working relationships

• Sense of community

• Simple lifestyle

• Cooperation within community

• Good roads, waste sites

• Safe, clean community

• Communications with ratepayers

• Pipeline assessment

• Natural environment

• Availability of communication tools -
internet, Newsletters, social media

• Lower cost of housing/taxes

• Few restrictive local by-laws (noise,
property standards, animal)

• Financial strength - Good reserves-no debt
• Good quality of life
• Recreational opportunities

• Updated infrastructure

Weaknesses 
• Small population -decreasing?
• Low tax base, fear of tax increases

• Succession planning-few staff, absences
are noticed immediately

• Lack of Citizen Engagement - small pool of
people for council, library board, etc.

• Ability to quickly react to changes in
legislation & regulations

• Aging population

• Transportation

• Emergency response times

• Geography/size

• Lack of commercial assessment
• Connectivity

• Lack of services (fire)
• Lack of local employment opportunities
• Winter maintenance of Highway 17

• Dated municipal policies









United Townships of Head, Clara & Maria Council 

Request fQr Decision 
Typ(' of[)(•( St011 

Meeting Date Thursday, June 15, 2023 Report D;ite Wednesday, May 24, 2023 

Decision ReQuired X I Yes I I No Priority X I f'.ligh I I Low

Direction X I Information Only I Type of Meeting X I Open I I Closed

Report #23/06/15/1202- MTO Pavement Millings from Resurfacing Project 

Subject: Discussion on Receiving Pavement Millings from MTO Resurfacing Project 

Recommendation: To provide direction to Staff on how to proceed in terms of receiving payment millings from 

MTO. 

Resolution: 

Resolution No.: 23/06/15/ 

Moved by Councillor and seconded by Councillor 
WHEREAS Council received Report #23/06/15/ 12O2 concerning the acquisition of pavement millings from the 

Ministry of Transportation's resurfacing project; 

THEREFORE BE IT RESOLVED THAT Council of the United Townships of Head, Clara and Maria does hereby 

direct staff to advise MTO that the Municipality will only accept 1,000m3 of pavement mil lings. 

Background/Executive Summary: 

At its Regular Meeting of Council on December 1st, 2022, Council reviewed correspondence dated October 

18th, 2022 from the Ministry of Transportation (MTO) concerning a scheduled project to resurface Highway 17 

from Harvey Creek Road in Mackey, to Yates Road in Stonecliffe. The proposal includes milling and paving all 

Highway 17 lanes from 200 meters east of Harvey Creek Road to 400 meters west of Yates Road. 

Upon review of the correspondence, Council directed the Clerk to request MTO's consideration in providing 

the millings to the Municipality. The project has been delayed to Spring of 2024, however Staff have had initial 

commmunication with the MTO as they prepare the tender information. 

The Clerk had a Teams Meeting on May 23rd with a representative from MTO and the following was provided 

as a recap of the discussion: 

i. It is anticipated that the project will generate a maximum amount of 21,000 tonnes of RAP; which is
approximately 1,400 dump truck loads.
This has not been confirmed yet, as a Highway 17 Design and Environmental Assessment is not
complete. MTO may re-use some RAP on rebuilding highway shoulders and rounding and so it has

not yet been determined whether all of RAP will be available to the Municipality or not.

ii. The intent is for MTO to complete the design in fall 2023, tender in the winter, and have contractor
prepared for construction to begin mid-May 2024. This is the current delivery schedule providing

that this project has received provincial priority, funding and Environmental Assessment clearances.
iii. Expectation of the contract is that once milling has started, RAP will be delivered and expected to

continue to be delivered until milling is complete for the entire contract (143,552 m2 @ 4000m2/day

= 36 days or 7 weeks}. Contractor will provide notice to Municipality one to four weeks prior to start
of milling; the Municipality has to confirm preference for advance notification.

iv. The Municipality could attend the construction pre-start meeting (early 2024) to have opportunity
to discuss timing and schedule for milling with the contractor.

v. The contractor is responsible to deliver RAP to the stockpile site with minimal turnaround time; any
delays to contractor may incur additional costs to MTO contract.

vi. It is the intent of municipality to reuse RAP as landfill cover material. The material can also be used

for surfacing/ re-surfacing roads.
vii. Kenny Road landfill is MTO's preferred site for following reasons:

1 





handling this material to load and haul it to Bissett. For Stonecliffe, if the ECA was amended, a total of about 

1,200 m3 of cover will be required over the site life. That would only be about 80 to 200 loads of RAP. Further, 

there will have to be some discussions about where the material can be stockpiled given the area required to 

accommodate 1,400 truckloads". 

Council's consideration should include if the material should be used to surface municipal roads. Processing 

and application costs would be applicable and are unknown at this time. If the material sits unused for too long 

at the site, the material will need to be re-processed. 

If Council does not want to use any of the material to resurface roads, it is recommended that the Municipality 

does not accept the material, or only accepts a relatively small amount. 

The estimated yearly required cover at both landfill sites is 200m3
, which is approximately 13 dump truck 

loads. It may be reasonable to accept approximately five years' worth of material which is estimated to be 

1,000 m3 or 67 dump truck loads between the two sites. 

Financial Considerations/Budget Impact: 

If Council decides to accept all of the material, costs associated with managing delivery and stockpiling of the 

material will be incurred which includes having a loader on site for the duration of delivery and additional staff 

time. Processing and application costs will be incurred if Council wishes to use the material to surface roads; 

however there will be a significant cost savings in not having to purchase the material. 

If Council decides to only accept a minimal amount of material, enough cover for five years of operations at 

both sites, there will be a cost savings realized in not having to purchase cover material. Currently RAP can only 

be used as alternative daily cover at Bissett Creek. An ECA amendment is expected to occur when the transfer 

of land is completed in Stonecliffe and alternative daily cover will be included in the proposal. It is not 

confirmed that MTO will be willing to only dispose of a small amount of RAP. 

If Council decides not to accept any of the material, when the Municipality is required to purchase cover 

material, it is estimated to cost approximately $4000 per year, if used in conjunction with other means of 

alternative daily cover (tarps and re-used material like RAP). Unless re-usable material comes into the site, it is 

expected that material may need to be purchased in 2024 for one landfill site. 

Options: 

Accept all of the material if it is to be used as cover material at the landfill and to surface municipal roads; 

Accept a minimal amount of the material (if MTO is willing to supply a partial amount); or 

Do not accept any of the material. 

Others Consulted: 

Stephanie Reeder, Group Manager, Cambium 

Ron Wilkes, MTO 

Crystal Fischer, 

Municipal Administrator 
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In developing an accessibility policy, the organization has the flexibility to determine what accessibility policies 
best fit its organizational culture and business practices. It is important to identify gaps in the current policy 

and consider how the policy could help you achieve your goals. 

Financial Considerations/Budget Impact: 
None at this time. 

Enclosed: 
Draft Accessibility Policy- 2023 
Accessibility Policy - 2013 
Accessible Customer Service Policy - 2009 
Others Consulted: 

Accessibility for Ontarians with Disabilities Act 
Accessibility rules for public sector organizations I ontario.ca 

Crystal Fischer, 

Municipal Administrator 

Page 1 of 1 



Head, Clara & Maria Policies and Procedures 

DEPARTMENT: Administration POLICY#: 

POLICY NAME: Accessibility Policy 

DATE: REV. DATE: APPROVED BY: PAGE#: 

April 2013 June 2023 Council 1 of 7 

PURPOSE: 

The Accessibility Standards for Customer Service, Ontario Regulation 429/07, was created under 
the Accessibility for Ontarians with Disabilities Act, 2005 (AODA). The standard came into effect on 
January 1, 2008. It sets out obligations for certain persons, businesses and other organizations to 
provide goods or services in a way that is accessible to people with disabilities in Ontario. The policy 
is drafted in accordance with the Accessibility Standards for <;u'stomer Service (Ontario regulation 
429/07). 

STATEMENT OF ORGANIZATIONAL COMMITMENT: 

The United Townships of Head, Clara and Mana is committed to e,nsuring equal access and 
participation for people with disabilities and are committed to treating,p.eople with disabilities in a 
way that allows them to maintain their dignify. a d independence. The Municipality believes in 
integration, is committed to meeting the needs orpeqple wjt disabilities in a timely manner and 
will do so by removing and preventing barriers to �ccessibility and meeting ... our accessibility 
requirements under the Accessibility for. Ontarians witti Disabilities Act and Ontario's accessibility 
laws. 

DEFINITIONS: 

"Accessibility standard" means an aGcessibility stand,rd made -6y. regulation under section 6 of the 
AODA. 

"Assistive Device" means any evjce �hat-..is designed and/or adapted to assist a person to perform 
a particular task (for example, ca_nes, cr�ches, wheelchairs, walkers, communication aids and 
ventilatdrs etc.). 

"Barrier" '!leans anything ·that. prevents a person with a disability from fully participating in all 
aspects of society because of tiis or her disability, including a physical barrier, an architectural 

I 

barrier, an information or communications·6arrier, an attitudinal barrier, a technological barrier, a 
policy or practice. 

"Blind person" means a person who because of blindness is dependent on a guide dog or white 
cane. 

"Disability" means, 

Any degree of physical disability, infirmity, malformation or disfigurement that is caused by 
bodily injury, birth defect or Illness and, without limiting the generality of the foregoing, 
includes diabetes mellitus, epilepsy, a brain injury, any degree of paralysis, amputation, lack 
of physical co-ordination, blindness or visual impediment, muteness or speech impediment, 



Head, Clara & Maria Policies and.Procedures 

DEPARTMENT: Administration POLICY#: 

POLICY NAME: Accessibility Policy 

DATE: REV. DATE: APPROVED BY: PAGE#: 

April 2013 June 2023 Council 2 of 7 

or physical reliance on a guide dog or other animal or on a wheelchair or other remedial 
appliance or device; 

A condition of mental impairment or a developmental disability; 

A learning disability, or a dysfunction in one or more of the processes involved in 
understanding or using symbols or spoken language; 

A mental disorder; or 

An injury or disability for which benefits were claimed or received under the insurance plan 
established under the Workplace safety and Insurance �ct. 1997. 

"Guide Dog" means a dog trained as a guide f a blind person and having the qualifications 
prescribed by the regulations under the Blind JYersons Rights Act. 

"Municipality'' means the municipal Corporation-of. be United ownships of Head, Clara and Maria. 

"Service Animal" means any animal used by a person wJth' a disability for reasons relating to the 
disability where it is readily apparen that ttJe animal is usecfby the person for ¥asons relating to 
his or her disability; or if the person provides a 1etter from a physician or nurse confirming that the 
person requires the animal for reasons relating-to his or her disabjlity. 

"Support Person" means_.,a person who acco'mpanies a per�on wit!!,a disability in order to assist 
him or her with communication, mobility, per;_sona care, or,medi.cal needs or with access to goods 
and services. 

PRINCIPLE: 

The United Townshi-ps of.,Head, Clara and Marja ·will'Use reasonable efforts to ensure its policies, 
practices and procedures are,cons1ste'nt with the following principles: 

.. 

The Municipality's goods and services-,are provided in a manner that respects the dignity and 
independence ofp.ersons with disabilities; 

The provision of municipal goods and services to persons with disabilities are integrated with those 
provided to persons wbo do l'}Ot Have disabilities unless an alternative measure is necessary to 
enable a person with a disa�ilitv to obtain, use or benefit from the Municipality's goods and 
services; and 

Persons with disabilities are given an opportunity equal to that of persons without disabilities to 
obtain, use or benefit from the Municipality's goods and services. 
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TRAINING: 

The Municipality is committed to training all staff and volunteers in accessible customer service, 
other Ontario's accessibility standards and aspects of the Ontario Human Rights Code that relate 
to persons with disabilities. The amount and format of training given will be tailored to suit each 
person's interactions with the public and his/her involvement in the development of policies, 
procedures and practices pertaining to the provision of goods and services. 

Training includes: 
the purpose of the Accessibility for Ontarians wit Disabilities Act, 2005 and the 
requirements of the Customer Service Standard�; 
municipal policies related to the Customer,Service Standards; 
how to interact and communicate with · eopte with various types <?f disabilities; 
how to interact with people with disabilit�es who use an assistive- device or require the 
assistance of a service animal or a support'J)erson; 
how to use the equipment or devices available o.r,,�site'or otherwise that may help with 
providing goods, services or facilitres to people with·disabilities; and 
what to do if a person with a disability•is having tiiffiE:ulty in accessing the Municipality's 

.., 

goods, services or facilities. 

The Municipality will train every�erson as'Soon as practica.1 after·being hired and provide training
in respect of any change_s_to th�o1icy. The Munjcip.aliW mair;1tains records of the training provided 
including the dates on· w�ich the trafning was provided and the number of individuals to whom it 
was provided. 

COMMUNftAT:ION: 

When communicating with a,person \vjth a disability, the Municipality will do so in a manner that 
considers ttie person's disability. The Mu,nicipality will work with the person with disabilities to 
determine w'ha method of communication works for them. 

The Municipality wil., upon request, provide or arrange for the provision of accessible formats and 
communication suppQrts for persons with disabilities in a timely manner: 

that considers the person's· accessibility needs due to disability; and 
at a cost that is no more-than the regular cost charged to other persons . 

The Municipality will consult with the person making the request in determining the suitability of 
an alternative format or communication support. 

ASSISTED DEVICES: 

People with disabilities may use their personal assistive devices when accessing our goods, services 
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or facilities. In cases where the assistive device presents a significant and unavoidable health or 
safety concern or may not be permitted for other reasons, other measures will be used to ensure 
the person with a disability can access our goods, services or facilities where the Municipality has 
such other measures available. 

It should be noted that it is the responsibility of the person with a disability to ensure his/her 
assistive device is operated in a safe and controlled manner at atl times. 

SERVICE ANIMALS: 

Persons with a disability may enter premises own�d and operated by the Municipality 
accompanied by a service animal and keep the anima't with them iftbe public has access to such 
premises and the animal is not otherwise excluded,by law. If the service· animal is excluded by law 
from the premises, the Municipality will look to other available measures,to enable the person with 
a disability to obtain, use or benefit from the Municipality's _go_ods and sent.

i

tes. The safety, care 
and protection of the community at lar�e will take pdority over any individuat 

If it is not readily apparent the animalis a service animal, the Municipality may ask the person with 
a disability for a letter from a qualified medical phy�ician confirming the person requires the animal 
for reasons relating to his/her disability. The Municipaljty may also, instead, ask for a certificate of 
training from a recognized·guide dog or seryice animal tr�ioing school. 

It should be noted it is the responsibility of the.person with.a dlsability to ensure his/her service 
animal is kept in control at,all times. 

SUPPORT PERSONS·: 

The MuniG,ip'ality wekomes persons with disa�lit1es who are accompanied by a support 
person. Support people assist people with disabilities in a variety of ways, by assisting with 
communication such as an inteFVener, sign language interpreter, or as a personal support worker 
providing physical assistance. A.support pe,;son may also be a volunteer, friend or relative who will 
assist and support the customer. 

The Municipality may require a person with a disability to be accompanied by a support person 
while on its premises only if.it is necessary to protect the health and safety of the person with a 
disability or the health and safety of others on the premises 

If a person with a disability is accompanied by a support person, they are permitted to enter the 
premises together and are not prevented from having access to each other while on the premises. 
Support persons are non-participants and are allowed free admission to the goods and/or services 
being accessed by the person with a disability they are accompanying. If an amount is payable by 
a support person for admission to the premises or in connection with a person's presence at the 
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premises, notice shall be given in advance about the amount, if any, payable in respect of the 
support person. 

NOTICE OF TEMPORARY DISRUPTION: 

Temporary disruptions in municipal services or facilities may occur due to reasons that may or may 
not be within the Municipality's control or knowledge. The Municipality will make reasonable 
effort to provide notice of the disruption to the public, including information about the reason for 
the disruption, its anticipated duration, and a descriptiop ef a'lternative facilities or services, if 
available. 
If the disruption is anticipated, the Municipality will r.ovide a reasonable amount of advance 
notice of the disruption. 

_, 

The Municipality will provide notice by posting.the information: 
in visible places (post office flyer boards, front�nt-rance to municipal office); 
on the municipal website www.townshi sofheaddaram ria

'.
ca ; 

via the community email list; and/or 
by any other method that may be reasonable under the �ircumstances as soon as reasonably 
possible. 

FEEDBACK PROCESS: 

The goal of the MunicipaliP{is to m'eet and surpass custo"mer e)<pectations while serving customers 
with disabilities. Feed ack from ttie;p·ublic is welcomed as it may.,help to identify areas that require 
change and encourage c-on inuous service improvement. The public can provide feedback to the 
Municipality on-the delivery of goods and-services•to persons with disabilities: 

' ' ' 

(a) By mail addressed to:

(b) By telephone: 613•586-2526

Municipal Clerk 
15 Township Hall Road 
Stonecliffe, ON KOJ 2KO 

(c) In person at: Clerk's Office, Municipal Office
(d) By e-mail to: clerk@headclaramaria.ca

Feedback will not be acted upon unless the person providing the feedback includes his/her name, 
mailing address and telephone number. Customers can expect to hear back within ten (10) 
business days from its receipt. Information about the feedback process will be posted on the 
municipal website (www.townshipsofheadclaramaria.ca) and/or in other appropriate locations. 
The Municipality ensures our feedback process is accessible to people with disabilities by providing 
or arranging for accessible formats and communication supports, on request. 
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NOTICE OF AVAILABILITY OF DOCUMENTS: 

The Municipality is committed to raising awareness towards accessibility and to breaking down
barriers for persons with disabilities in order for them to have the same kind of opportunities as
everyone else. This policy shall be made available at the municipal office and shall be made
available to anyone upon request. The Municipality will provide these documents in an accessible
format or with communication support, on request, and will cansult with the person making the
request to determine the suitability of the format or commun �atiOn support. The Municipality will
provide the accessible format in a timely manner and, at[l'o adi:litional cost.

' 
PROCUREMENT: 

The Municipality incorporates accessibility criten{ar.id features when _ro�uring or acquiring goods,
services or facilities. If it is not possible and prartical to do so, the Munitipality will provide an
explanation upon request. �� ·

. ) 

' EMPLOYMENT: 
� 

. , 

The Municipality notifies employees, job applic ts and tli� public that accommodations can be
made during the recruitment and hiring process. fhe Municipa · Aotifies job applicants when they
are individually selected ta·part�cipate in aR ssessment or, selectro.,,n process that accommodations
are available upon request...-Th�,M'unicipality-cons\116 with-the•applicants and provides or arranges
for suitable accomm�dation. Tli� J111unicipal{ty l}Otifies suacessful applicants of policies for
accommodating employees with disa&ilities when making offers of employment. 
The Municipal_ity ll.9tifies s�'that sup(:for-ts are avai�ble for those with disabilities as soon as 
practicable:aft�rJ.tb._ey t!in their employ�n and proyide updated information to employees
whenever there is a change. to existm� policie -on · e provision of job accommodation that
considenanaemployee's ac ess.ibility-0eeds due to a disability. 
The municipality will consult with emplo.y'ees when arranging for the provision of suitable
accommodatioQ in a manner ttiat-consideFs1he accessibility needs due to disability. The 
Municipality will consult with the.person making the request in determining the suitability of an
accessible format or'Co municatio supports specifically for: 

i 

information thaNs ne.eded in order to perform the employee's job; and
information that is generally available to employees in the workplace. 

Where needed, the Municipality will also provide customized emergency information to help an
employee with a disability during an emergency. With the employee's consent, the Municipality
will provide workplace emergency information to a designated person who assisting that
employee during an emergency. 
The Municipality will provide the information as soon as practicable after becoming aware of the
need for accommodation due to the employee's disability.
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The Municipality will review the individualized workplace emergency response information: 
when the employee moves to a different location in the organization; 
when the employee's overall accommodations needs or p.lans a·re reviewed; and 
when the employer reviews its general emergency response policies. 

Performance management, career development and redeployment processes consider the 
accessibility needs of all employees. 

DESIGN OF PUBLIC SPACES: 

The Municipality will meet accessibility laws when b,!:filding or making major changes to public 
spaces. Municipal public spaces include: 
Recreational trails/beach access routes 
Outdoor public eating areas like rest stops or •crtlC areas 
Outdoor play spaces, like playgrounds in provincial 
Accessible off-street parking 
Accessible on-street parking 
Service-related elements like service counters� fixed queueing lines and waiting areas 
The Municipality has procedures in plaae·to prevent service-disruptions to the accessible parts of 
our public spaces. 





b. Accessibility and Human Rights Code training will be provided to each
new permanent employee within one month of hire.

c. An annual review of Accessibility and Human Rights Code training will be
provided to each member of Council, employee and volunteer including
Public Library Volunteers on a regular basis.

4. Information and Communication -January 2016
a. Create, provide and receive information and communications in ways that

are accessible to people with disabilities as outlined in Policy P&G165/
ADM IN/Customer Services Standard Policy Oct-09 to comply with the
Information and Communication Standard requirements of the IASR.

b. Upon request the Municipality shall provide or arrange for providing
accessible formats and communication supports for people with
disabilities in a timely manner and in consultation with the person making
the request as outlined in Policy P&G165/ ADMIN/Customer Services
Standard Policy Oct-09.

c. Costs for accessible formats and communications supports will be no
more than the regular cost for documents charged to other people. All
other costs will be borne by the Municipality.

d. The Municipality shall notify the public about the availability of accessible
formats and communication supports in all Municipal communications.

5. Feedback- January 2015
a. To comply with the IASR, the Municipality will advertise the opportunity for

Feedback on Accessibility Accommodations as described in the Municipal
Policy P&G165/ ADMIN/Customer Services Standard Policy Oct-09.

6. Municipal Website-January 2014
a. Upon the redevelopment of the Municipal Web site the Web Content

Accessibility Guidelines (VVCAG) 2.0 Level A standards will be met and
regularly maintained except where meeting the requirement is not
practicable.

i. To determine practicability the Municipality may consider the
availability of commercial software or tools or both.

7. Employment Standards -January 2015
a. To comply with the Employment Standard requirements of the IASR the

Municipality will identify, prevent, and remove barriers across the
employment life cycle for people with disabilities and will provide
accommodation where required short of undue hardship.

P&G179/ADMIN/lntegrated Accessibility Regulation Policy-April 2013 Page 2 of 3 
























