




6 United Townships of Head, Clara and Maria 

2022-2026 Strategic Plan 

HCM Vision: Providing a healthy, connected, and sustainable community teeming with possibilities for 
our citizens now and into the future. 
HCM Mission: At your service; working effectively to bring together people, partnerships and potential 
for a strong, connected community. 

SWOT Analysis 
A SWOT analysis is a strategic planning technique used to identify an organization's Strengths, 

Weaknesses, Opportunities and Threats. It helps develop a better understanding of all factors involved 

in decision making. 

Strengths 

• Small population - good volunteer base

• Strong staff-good working relationships

• Sense of community

• Simple lifestyle

• Cooperation within community

• Good roads, waste sites

• Safe, clean community

• Communications with ratepayers

• Pipeline assessment

• Natural environment

• Availability of communication tools -
internet, Newsletters, social media

• Lower cost of housing/taxes

• Few restrictive local by-laws (noise,
property standards, animal)

• Financial strength - Good reserves-no debt
• Good quality of life
• Recreational opportunities

• Updated infrastructure

Weaknesses 
• Small population -decreasing?
• Low tax base, fear of tax increases

• Succession planning-few staff, absences
are noticed immediately

• Lack of Citizen Engagement - small pool of
people for council, library board, etc.

• Ability to quickly react to changes in
legislation & regulations

• Aging population

• Transportation

• Emergency response times

• Geography/size

• Lack of commercial assessment
• Connectivity

• Lack of services (fire)
• Lack of local employment opportunities
• Winter maintenance of Highway 17

• Dated municipal policies










