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--.�, THE CORPORATION OF THE UNITED TOWNSHIPS OF HEAD, CLARA & MARIA

AGENDA 

1. Call to Order and Moment of Silence

September 21 51
, 2023 at 2:00 p.m. 

Let us take a moment of silent reflection to contemplate in our own way the responsibility

we have to collectively use our skills and experience to ensure the mutual long-term

benefit of our Municipality and those we represent.

2. Traditional Land Acknowledgement
As we gather this morning (afternoon), I would like to acknowledge on behalf of Council
and our community that we are meeting on the traditional te"itory of the Algonquin
People. We would like to thank the Algonquin people and express our respect and
support for their rich history, and we are extremely grateful for their many and continued
displays of friendship. We also thank all the generations of people who have taken care
of this land for thousands of years. "

3. Roll Call

4. Recital of the Municipal Mission and Vision Statements

5. Disclosure of Pecuniary Interest & General Nature Thereof

6. Deputations and Presentations

i. Public Feedback on Accessibility

The public will have an opportunity to provide input on the Draft Multi-Year Accessibility 
Plan. Council will also review survey feedback received to date. 

7. Adoption of Minutes of Previous Meeting

• Council Minutes

i. August 26, 2023

• Recreation Committee Minutes

i. August 3, 2023

• Library Board Minutes

i. May 4, 2023

8. Petitions and Correspondence

Information Only - (Please advise if you feel any item warrants further consideration)

i. Upper Ottawa Valley Seniors Friendship Club - Seniors Active Living

Centre Grant

ii. Ontario Provincial Police - Distribution of Police Record Check Revenue

to Municipalities

iii. Town of Grimsby- Establishing Guaranteed Livable Income

iv. Renfrew County Regional Science and Technology Fair- Donation

v. Watson & Associates/ County of Renfrew - Development Charges



9. Council Reports -

i. Report 23/09/21/901 - Mayor's Report

10. Staff Reports - none

i. Report 23/09/21/1001 - Clerk's Report

11. Financial Reports

i. Report 23/09/21/1101 - Revenue and Expense Report

ii. Report 23/09/21/1102- 2024 Budget Considerations

12. Unfinished Business

i. Report 23/09/21/1201 -2023-2027 Strategic Plan

13. Addendum (New Business)

i. Report 23/09/21/1301 - Waste Disposal Tipping Fee Schedule

14. Notice of Motion - none

15. Policy/By-Law Review

i. Report 23/09/21/1501 - By-Law Revisions and Update

16. By-Laws

i. Report 23/09/21/1601 - Procurement By-law

ii. Report 23/09/21/1602- Sale and Disposition of Land By-law

17. Closed Session

18. Questions and Answers

19. Confirmation of Proceedings By-law

20. Adjournment

Note* Alternate formats and communication supports are available on request. 

HCM Mission: At your service; working effectively to bring together people, partnerships and 

potential for a strong, connected community. 

HCM Vision: Providing a healthy, connected, and sustainable community teeming with 

possibilities for our citizens now and into the future. 

Personal information on this form is collected in accordance with the Municipal Freedom of Information 
and Protection of Privacy Act and becomes part of the public record. Questions with respect to the 
collection and use of this information should be directed to the Clerk's Office at 613-586-2526 or 
crystal@headclaramaria.ca 













16. BY-LAWS

i. Report 23/08/26/1601 - Mandatory Pre-Consultation By-Law
Resolution No.: 23/08/26/01 O

Moved by Councillor LeClerc and Seconded by Councillor Dowser

WHEREAS the Planning Act provides that Council, by by-law, may require applicants or

municipalities to consult with the Municipality before submitting requests to amend the

Zoning By-law, submitting requests for Site Plan Applications, or submitting requests

Minor Variance Applications;

AND WHEREAS revisions to the Planning Act under Bill 109, More Homes for Everyone

Act, 2022 and Bill 23, More Homes Built Faster Act, 2022 requires the Municipality to

revise the process to review planning applications to ensure timely decisions;

AND WHEREAS County of Renfrew Official Plan Amendment No. 35 (OPA 35) updated

the policies regarding pre-consultation;

THEREFORE BE IT RESOLVED THAT By-law 2023-17 being a by-law to impose

mandatory consultation prior to submission of a planning application be read a first,

second and third time passed.

Carried Unanimously 

ii. Report 23/08/26/1601 - Procurement By-Law
Resolution No.: 23/08/26/011

Moved by Councillor Dowser and Seconded by Councillor LeClerc

WHEREAS Council received Report#23/08/26/1602 in regards to updating the
Procurement By-law;
THEREFORE BE IT RESOLVED THAT By-law 2023-17 being a by-law governing the
procurement of goods and services be read a first and second time.

17. CLOSED SESSION
Resolution No.: 23/08/26/012

Carried Unanimously 

Moved by Councillor Dowser and Seconded by Councillor LeClerc
WHEREAS the Municipal Act allows for closed meetings under section 239 of the
Municipal Act, 2001;
THEREFORE BE IT RESOLVED THAT this meeting go into an in camera session at
3:18 p.m. and to discuss the Clerk's Key Performance Indicators and Solicitor-Client
Information.

Carried Unanimously 

Resolution No.: 23/08/26/012 
Moved by Councillor LeClerc and Seconded by Councillor Dowser 
WHEREAS Council went into closed session under Section 239 of the Municipal Act, 
2001, to discuss the Clerk's Key Performance Indicators and Solicitor-Client Information: 
THEREFORE BE IT RESOLVED THAT this meeting come out of closed session at 3:57 
p.m. and the public portion of the meeting continue.

Carried Unanimously 





THE UNITED TOWNSHIPS OF HEAD, CLARA & MARIA 
HCM RECREATION ADVISORY COMMITTEE 

Minutes 

Thursday August 3rd , 2023- 3:00 p.m. 
1. Roll Call:

Committee Members: Glenn Stewart, Deborah Froehlich 

Council Reps: Deputy Mayor Rachel Richer 

Chairperson: Councillor Chris Dowser 

Staff: Stephany Rauche 

Absent: Bonnie Stewart (arrived late) 

Guests: Paul Sarrazin 

Adoption of Agenda: 

Moved by Glenn Stewart seconded by Deborah Froehlich 

Be it resolved that the agenda for the August 3rd
, 2023 meeting be accepted as 

presented. 

Adoption of Previous Minutes: 

Moved by Glenn Stewart Seconded by Deborah Froehlich 

Be it resolved that the meeting minutes for June 6th
, 2023 be accepted as 

presented. 

2. Unfinished Business:

I. Facebook Page

It has been created. Rachel and Bonnie can now add pictures and

events.

II. NYE

Stephany has not heard from the caterer. The deposit has been put

down for the DJ. The committee would like to have either a dinner or

an after-dinner event, depending on volunteer base. The committee

will speak to the community as well.

Action: Stephany to create the advertisement in search of

volunteers for the New Years Eve event. Send it to the committee

for review before posting it on Facebook. The committee is

looking for positions for cooking, cleaning, food prep, dish







• An email was sent out to all library users, next time BCC will be used as well as a larger
font

• The thermal printer.is working for now but it is getting older so next year it should be
budgeted for a new one.

• All invites for the volunteer dinner were sent out but next time we will send them to
individual people instead of one group email.

6. Report of the CEO:
• The annual survey has been completed and signed off on
• The volunteer poster has been ordered

7. Report of The Chair:
• Marlene and Catherine had a discussion with Lexi and have decided her dedicated day

in the library will be Tuesdays.
• Marlene would like to thank all board members for helping get the volunteer appreciation

dinner together

8. Financial Reports:
Resolution# 3; Moved by Fran Kelly-Chamberlain Seconded by Catherine Sutherland. Be it
resolved that the Revenue and Expense Report for Period ending May 31 st 2023 be accepted
as presented.CARRIED

9. Correspondence: None

10. Policies:

Policies are deferred until next meeting so supporting policies can also be adopted

11. New Business:
• Office supplies is needed and is to be purchased using the petty cash.
• Marlene has researched what to do with excess books and 2 ideas are

o Donate them to prisons or;
o Donate to the Bernadette McCann house

12. Report of the Projects:
• Volunteer appreciation dinner

o The food ordered was; 5 Large Pizzas, 75 Wings, 2 Salads and 1 Cake with
"Thank You" printed on it

o Rosanne will be running the bar
o $20 will be used from the petty cash to tip the delivery driver
o Marlene will give a speech at the dinner

• JuneJazaar
o 4 Outdoor vendors so far and 16 indoors
o A Counter has been ordered to track the attendance ( sue Elliot will be assigned

this job)
o Nancy Voros will be in charge of the baked goods and drinks

■ For drinks we will serve; tea, coffee, juice and water
• Board members will each make 2 dozen cookies

































Timelines of the Study Process 

County of Renfrew 
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Timelines of the Study Process 

1 

2 

3 

4 

5 

6 

7 

April 20, 2022 

Development Charges 101 Council Workshop 

August 2022 - May 2023 
County of Renfrew D.C. Start-up Process 
• Kickoff meeting, staff intervlews, growth forecast development, calculations, and policy review

August 17, 2023 
Finance Committee Meeting 

August30,2023 
Council Workshop Meeting 

September, 2023 
Revise calculations and policies based on feedback from Council and Staff 

Fall,2023 
Provide D.C. Report to Staff 

Minimum of 60 Days After the Release of the Report 
Consideration of the D.C. By-law 

-
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Recent Changes to the D.C. Legislation 

There were a number of recent changes to the D.C.A. These changes were provided through: 

• Bill 108: More Homes, More Choice Act, 2019

o Provided timing of payment provisions (for Rental Housing, Institutional development, and non-profit
housing), D.C. rate freeze for site plan and zoning by-law amendments, and allows for interest to be
applied

• Bill 138: Plan to Build Ontario Together Act, 2019

o Removed instalment payments for commercial and industrial

• Bill 197: COVID-19 Economic Recovery Act, 2020

o Provides a list of D.C. eligible services, classes of services, and removal of the 10% mandatory
deduction and 10-year planning horizon

• Bill 213: Better for People, Smarter for Business Act, 2020

o Mandatory exemption for universities

• Bill 109: More Homes for Everyone Act, 2022

o Rules for Annual Treasurer's Statement

• Bill 23: More Homes, Built Faster Act, 2022

o Summary is provided on the next few slides

-
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Changes to the D.C.A. - Bill 23 
fJ 

• The Province passed Bill 23: More Homes Built Faster Act, 2022 on November

28,2022

• This Bill amends a number of pieces of legislation, including the Development
Charges Act (D.C.A.), and the Planning Act

• These changes impact development charges (D.C.s), community benefits charges
(C.B.C.s), and parkland dedication

• The changes provided through Bill 23 would negatively impact a Municipality's
ability to collect revenues to fund growth-related capital expenditures

8 



Changes to the D.C.A. - Bill 23 - continued 

Additional DC Exemptions: 

Affordable Rental Unit: Where rent is no more than 80% of the average market rent, as defined by a 
new Bulletin, published by the Ministry of Municipal Affairs and Housing. 

• Affordable Owned Unit: Where the price of the unit is no more than 80% of the average purchase price,
as defined by a new Bulletin, published by the Ministry of Municipal Affairs and Housing.

• Attainable Unit: Excludes affordable units and rental units, will be defined as prescribed development
or class of development and sold to a person who is at "arm's length" from the seller.

• Note: for affordable and attainable units, the municipality shall enter into an agreement which ensures
the unit remains affordable or attainable for 25 years.

• lnclusionary Zoning Units: Affordable housing units required under inclusionary zoning by-laws

• Non-Profit Housing: Non-profit housing units are exempt from D.C. installment. Outstanding installment
payments due after this section comes into force will also be exempt from payment of D.C.s.

• Additional Residential Unit Exemptions (units in existing rental buildings, 2nd and 3rd units in existing
and new singles, semis, and rowhouses)

" 

Currently 
NOTin 
force 

Currently 
in force 
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Changes to the D.C.A. - Bill 23 - continued 
" 

D.C. Discounts:

• Rental Housing Discount (based on number of bedrooms - 15%-25%)

D.C. Revenue Reduction:

• Removal of Housing as an Eligible D.C. Service

• Capital Cost Amendments (restrictions to remove studies and land)

• Mandatory Phase-In of D.C. (Maximum charge of 80%, 85%, 90%, 95°/o,
100% for first 5 Years of the by-law) - These rules apply to a D.C. by-law
passed on or after January 1, 2022

• Historical Levels of Service from 10 years to 15 years
10 



Changes to the D.C.A. - Bill 23 - continued 

D.C. Administration:

• Maximum Interest Rate for Installments and D.C. Freeze (maximum
interest rate would be set at the average prime rate plus 1 % )

• Requirement to Allocate 60°/o of the monies in the reserve funds for
Water, Wastewater, and Services Related to a Highway

• D.C. by-law expiry extended to 10 years

" 
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Development Charges Overview 

County of Renfrew 
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Municipal Financial Planning Framework 

COUNTY OF RENFREW 
OFFICIAL PLAN 
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Funding for Capital 
Needs to Support 
Growth 

-
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Methodology 

The following provides the overall methodology to calculating the charge: 

1 . Identify amount, type and location of growth 

2. Identify servicing needs to accommodate growth

3. Identify capital costs to provide services to meet the needs

4. Deduct:

i. Grants, subsidies and other contributions

11. Benefit to existing development

111. Amounts in excess of 15-year historical service calculation

1v. D.C. Reserve funds (where applicable)

5. Net costs then allocated between residential and non-residential benefit

6. Net costs divided by growth to calculate the D.C.

* Amended as per Bill 23 14 



The Process of Calculating a Development Charge under the Act that must be foUowed 

Tax Base, 
User Rates, 

etc. 

Subdivision 
AgreMlents 
and Consent 
Provisions 

I D.C. Needs 
By Service 

9. 

I 
�

1
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dJncammllttd 
1paclt¥ 

D.C. Net Capital Costs 
I Costs for new d&vvlopmenl vs. 

&>ebtJno development for the term 
I of the by-law end the balance 
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Growth Forecast Summary 

Measure 

(Net) Population Increase 

Residential Unit Increase 

Non-Residential Gross Floor 

Area Increase (sq.ft.) 

County-Wide 

13-Year

2023 to 2036 

10,093 

5,789 

2,540,100 

" 
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Service Standards " 
• Service standard measure provides a ceiling on the level of the charge which

can be imposed

• D.C.A., 1997, as amended, provides that the ceiling is based on the "average of
the past 15 years"

• The D.C.A. requires a detailed review of service levels and requires
consideration of both "quantity" and "quality" measures

• This involves reviewing the capital inventories in detail over the past 15 years

• Note that this measure does not apply to water, wastewater, storm water and
Transit (which now has a forward-looking service standard)

* Amended as per Bill 23 19 



Service Standard Worksheet 
" 

,unty of Renfrew 
rvk:e Standard Calculation Sheet 

Sel"llices Related to a Hghway - RQads 
km •=• ,: 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 202 

6.23 6.23 6.23 6.23 6.23 6.23 6.23 6.23 6.23 6.23 6.23 6.23 6 .• 
2.03 2.03 2.03 2.03 2.03 2.03 2.03 2.03 2.03 2.03 2.03 2.03 2.03 2:ro $2 588( 

14.92 14.92 14.92 14.92 14.92 14.92 14.92 14.92 14.92 14.92 14.92 14.92 14.92 14.92 $1.560.( 
7.26 7.26 7.26 7.26 7.26 7.26 7.80 7.80 7.80 7.80 7.80 7.60 7.80 7.80 7.80 S2,588.C 

364.98 364.98 364.98 364.98 364.98 364.98 365.68 365.68 365.68 365.68 365.68 365.68 365.68 365.68 365.68 $1,450,( 
13.76 13.76 13.76 13.76 13.76 13.76 14.70 14.70 14.70 14.70 14.70 14.70 14.70 14.70 14.70 $2 207( 

404.90 404.90 404.90 404.90 404.90 404.90 404.90 404.90 404.90 404.90 404.90 404.90 404.90 404.90 404.90 $1 300,( 
2.34 2.34 2.34 2.34 2.34 2.34 2.34 2.34 2.34 2.34 2.34 2.34 2.34 2.34 2.34 $2,207,( 

818.42 818.� . 818.42 818.42 818.42 818.42 818.60 818.90 818.90 818.90 818.90 818.90 818.110 818.60 818.� 

,ulation 108 106 108,190 108,214 108,509 109,323 109,966 110,621 111,052 111,563 111,511 112 014 112 023 112 119 112 381 114,039 
r C ·ta Standard 0.0076 0.0075 0.0075 0.0075 0.0075 0.0074 0.0074 0.0074 0.0073 0.0073 0.0073 0.0073 0.0073 0.0073 0.0072 

20 





Capital Costs 

• Capital Cost Definition has been broadened to include:
" 

o Acquire land or interest in land

o Improve land

o Acquire, lease, construct or improve buildings, facilities and structures (includes furniture
and equipment)

o Equipment and rolling stock

o Capital component of a lease for the above

o Circulation materials for Libraries

o Interest on money borrowed to pay for the above

• Any planning horizon for future capital needs can be used, except for Transit (which is limited to
10 years)

• Capital costs must be reduced by grants, subsidies and other contributions.

• May include authorized costs incurred or proposed to be incurred by others on behalf of a
municipality/local board

* Amended as per Bill 23 22 



Limitations on Capital 

• Certain Capital Costs may not be included:

• Parkland Acquisition

• Vehicle & Equipment with avg. life of <7 years

• Computer Equipment that is not integral to the delivery of the services

• Studies

fJ 

• Possible removal of land acquisition for services (yet to be defined by the
regulations)

*Amended as per Bill 23 23 



Capital Program for 2023 Study 

Increased Service Needs 

Attributable to Anticipated 

Development 

2023-2036 

Ser\'ices Related to a Highway -
Roads and Related 
Ser\'ices Related to a Highway 
Public Works (Facilities, Fleet, 
and EQuipment 

Total 

I 

Gross Capital 

Cost Estimate 

(2023$) 

54,549.ooo I 

1,760,000 
56,309,000 

Post Period 

Benefit 

3.148.soo I 

-

3,148.500 

Other 

Deductions 

-

-

I 

Net Capital 

Cost 

s1.400.soo I 

1,760,000 
53,160,500 

Benefit to 

Existing 

Development 

1a.140.200 I 

-

18,740,200 

Less: 

Grants, Subsidies and 

Other Contributions 

Attributable to New 

Development 

748,ooo I 

-

•• ,l' - 748,000 

" 

Potential D.C. Recoverable Cost 

Total 

31,912,300 I 

1,760 000 
33,672.300 

Residential 

Share 

Non-

Residential 

Share 

74% 26% 

2J.s1s. 102 I 8,297,198 

1,302,400 457,600 
24.917,502 1,754,798 

24 



Local Service Policies 
" 

• Section 59.1 (1) and (2) of the Act 11 No Additional Levies" - prohibits municipalities from

imposing additional payments or requiring construction of a service not authorized
under the D.C.A., therefore, need to be clear:

o What will be included in the D.C.; and

o What will be required by developers as part of their development agreements

• Items considered in Local Service Policies may include:

o Local, rural, collector & arterial
roads,

o Intersection improvements & traffic
signals,

o Streetlights & sidewalks,
o Bike Routes/Bike Lanes/Bike

Paths/Multi-Use

o Trails/Naturalized Walkways,
o Noise Abatement Measures,
o Land dedications/easements,
o Water, Wastewater & Stormwater,

and
o Park requirements.

25 



D.C. Exemptions

County of Renfrew 

26 



Mandatory Exemptions 

Mandatory Exemptions 
• Upper/Lower Tier Governments and School Boards;
• Industrial building expansions (may expand by 50% with no D.C.);

" 

• Development of lands intended for use by a university that receives operating funds from the Government (as
per Bill 213);

• May add up to 2 apartments in an existing or new detached, semi-detached, or rowhouse (including in an
ancillary structure);

• Add one additional unit or 1 % of existing units in an existing rental residential building;
• Affordable and Attainable units (to be in force at a later date);
• Affordable inclusionary zoning units;
• Non-profit Rental Housing;
• Discount for Rental units based on bedroom size; and
• Phase-in of D.C.s.

Discretionary Exemptions 
• Reduce in part or whole D.C. for types of development or classes of development (e.g. industrial or churches);
• May phase-in over time; and
• Redevelopment credits to recognize what is being replaced on site (not specific in the Act but provided by case

law). * Amended as per Bill 23 27



Common Discretionary Exemptions 

• Places of worship

• Bona fide farm buildings (but not the house)

• Industrial development

• Downtowns or infill development

• Brownfield redevelopment

• Hospitals

-

28 



D.C. Scenarios

County of Renfrew 
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D.C. Scenarios
-

• Through working with Staff, we have calculated two D.C.
scenanos:

o Scenario 1 - County-Wide D.C.

o Scenario 2 - Corridor-Area Specific D.C.

30 



Scenario 1 - County-Wide D.C. 

The assumptions include: 

• The capital program is to be recovered on a County-wide basis

• This D.C. would apply to all residential and non-residential
developments within the County

fJ 

31 



Scenario 2 - Corridor-Area Specific D.C. 

The assumptions include: 

• The following County Municipalities located along the Trans-Canada
Highway (Hwy 417) are included as part of the Corridor-Area Specific
calculations due to their proximity to the planned capital works

• All the identified capital is to be recovered on a Corridor-Area Specific
basis

• A deduction of 5% was made to the gross capital costs to account for the
potential benefit of the capital works by growth within the non-corridor
municipalities

• Should the County choose this scenario, the 5% deduction will need to
be funded from taxes, rates, or other non-D.C. sources

• This area-specific D.C. would only apply to residential and non
residential developments within the corridor municipalities

"' 

Corridor Municipalities: 

1. Town of Arnprior

2. Township of
McNab/Braeside

3. Town of Renfrew

4. Township of Horton

5. Township of
Whitewater Region

6. Township of
Laurentian Valley

7. Town of Petawawa

8. Town of Laurentian
Hills

9. Town of Deep River

32 



Rate Comparison 

Scenario 1 - County-Wide D.C. 

Service 

County Wide Services: 
Sel'\1ces Related to a Highway 

!Total County-Wide Services

Slin-glo and Semi
Detached Dwelling 

4,759 

4,759 

ML11tiiples 

3,907 

3,907 

Scenario 2 - Corridor-Area Specific D.C. 

Service 

,Corridor Area-Specific Services: 
I SerJces Related to a Highway 
!Total Corridor Area-Specific Services

Single and Semi
Detached Dwelling 

5,647 

5,647 

Multiples 

4,636 

4,636 

RESIDENTIAL 

Apartments - 2 
Bedrooms+ 

2,883; 
2,883 

RESIDENTIAL 

Apartments - 2 
Bedrooms+ 

3,421 
3,421 

Apartments 
Studio and 1 

Bedroom 

2,170 

2,170 

Apartments 
Studio and 1 

Bedroom 

2,575 

2,575 

Special 
Care/Special 

Dwelling Units 

1,913 

1,913 

Special 
Care/Special 

Dwelling Units 

2,270 

2,270 

" 

NON-RESIDENTIAL 

(per sq.ft. of Gross 
Fl-oor Area} 

3.45 

3.45 

NON-RESIDENTIAL 

(per sq.ft. of Gross 
Floor Area) 

3.55 

3.55 
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Surveys of D.C. Rates 

County of Renfrew 

34 
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Development Charge Rates for Ontario Counties 
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Development Charge Rates for Municipalities in Renfrew County 

Scenario 2 - Corridor Area Specific D.C. 
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Development Charge Rates for Municipalities in Renfrew County 

Scenario 2 - Corridor Area Specific D.C. 

Industrial Development - per sq.ft. 
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Next Steps 

County of Renfrew 
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Next Steps 

✓ 

✓ 

April 20, 2022 

Development Charges 101 Council Workshop 

August 2022 - May 2023 
County of Renfrew D.C. Start-up Process 
• Kickoff meeting, staff interviews, growth forecast development, calculations, and policy review

August17,2023 
Finance Committee Meeting 

August 30, 2023 
Council Workshop Meeting 

September, 2023 
Revise calculations and policies based on feedback from Council and Staff 

Fall 2023 
Provide D.C. Report to Staff 

Minimum of 60 Days After the Release of the Report 
Consideration of the D.C. By-law 

-
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United Townships of Head, Clara & Maria Council 

Report to Council 
Type of Dec1s1on 

Meetin Date Thursday, September 21, 2023 Report Date 

Decision Required Yes X No Priority 

Direction Information Only X 
■ 
r:I Type of Meetin 

Report #23/09/21/1001- Clerk's Report 

Subject: Clerk's Report 

Recommendation: That Council receive this report as information only. 

Background/Executive Summary: 

Wednesday, September 13, 2023 

High X Low 

X Open Closed 

A member of Council has expressed interest in attending the Association of Municipalities of Ontario's 

Councillor Training on October 20th
, which includes: roles and responsibilities of council; the role of municipal 

staff; councillors as individuals; personal liability, municipal conflict of interest, code of conduct, the role of 

integrity commissioners; insight into need-to-know legislation and policy; municipal finance and strategic 

planning; the fiscal responsibilities, and realities of municipalities; financial reporting and asset management; 

human rights and equity and more. The cost is $520 per participant. Council has budgeted $2,500 for training 

and education in 2023 and has not spent any of that allocation to date, as all the training completed so far was 

offered for free or completed internally. A resolution has been enclosed to further direct Staff to register 

Councillor(s) on behalf of the Municipality. If all members plan to attend the training, the training and 

education allocation will be over budget for 2023. 

Permits have been received from the Ministry of Transportation for the installation of streetlights. The 

materials have been ordered from Aultman Rental and we are awaiting an estimated delivery date which will 

dictate an estimated installation date. Staff is also working with local contractors to obtain quotes to have the 

streetlight bases installed. 

Emergency Management Training will be scheduled for October 19th at 9:00 am before the regular meeting of 

Council. 

Staff have secured a contract with Annand X to provide snow removal services at Canada Post mailboxes for 

this winter season. This has been pursued as a result of many complaints received at the municipal office about 

the condition of the mail boxes last year. Annand X subcontracts the work on behalf of Canada Post and for the 

duration of the season last year, the work was not being completed by the subcontractor. Often Public Works 

would complete the work as they are already plowing in the area and there was risk of residents injuring 

themselves. The municipality will now be paid to complete the work. 

In June, I completed Commissioner of Oaths Training through the Association of Municipal Managers, Clerks 

and Treasurers of Ontario and have currently completed half of the modules for the Municipal Finance 101 

program through Municipal Finance Officers Association of Ontario. I am also registered for Municipal Freedom 

of Information and Protection of Privacy Act training on October 18th hosted by the City of Ottawa and 

coordinated through the Renfrew County Clerks and Treasurers Association. I will be attending virtually. 

HCM Mission: At your service; working effectively to bring together people, partnerships and potential for a strong, 
connected community. 
HCM Vision: Providing a healthy. connected, and sustainable community teeming with possibilities for our citizens now and 
into the future. 



United Townships of Head, Clara & Maria Council 

Report to Council 
Type of Dec1s1on 

Meeting Date Thursday, September 21, 2023 Report Date Tuesday, September 12, 2023 
Decision Required I Yes I X I No Priority I High I X I Low

Direction I Information Only I X Type of Meeting X I Open I I Closed

Report #23/09/21/1101- Revenue and Expense Report 

Subject: Revenue and Expense Report Ending August 31, 2023 

Recommendation: That Council accepts this report as information only, to correspond with the enclosed 
Revenue and Expense Report. 

Resolution: 
WHEREAS Council has received Report #23/09/21/1101 concerning the Revenue and Expense Report ending 
August 31, 2023 and have had the opportunity to ask clarifying questions of the report; 
THEREFORE BE IT RESOLVED THAT Council of the United Townships of Head, Clara and Maria does hereby 
accept the Revenue and Expense report dated August 31, 2023 as presented. 

Background/Executive Summary: 
This report includes comments on accounts that may be questioned due to large variances from its budgeted 
amount. 

41-8441-includes tax sale package purchases, tax sale fees_ recorded on property accounts and proceeds
received from tax sales that are paid into court. The amount is not a true revenue to the 
municipality, however needs to be recorded and is offset through expenses. 

51-1119 -this account will include 2023 invoicing for Lacroix Park, account will be updated to reflect actual
revenue once transaction is complete. 

51-1123 - claim for first half of the year was submitted in July. Expected rebate is $22,204 but has not been
received at time of report. 

51-1131- donations that were made to the library, but recorded in the municipality's system so that donation
receipts could be provided. These amounts will be transferred to the Library's account. 

51-4211-includes $10,000 for highway accident refuse that is suitable for daily cover.
61-1133 -YTD is recording under the liability account, not the expense account. Total YTD for WSIB is

$2350.87. 
61-1214 -remaining election bond reimbursements from 2023 Form 4 Financial Filings.
61-1344-Land Use Permit for Stonecliffe Waste Disposal Site.
61-1354-disbursements; cannot be expended through the Municipality's minutes in the package.
61-1357 -additional assistance with email accounts was required and cyber security measures were

implemented. 
61·1363 -purchased Interim Tax Bill Notices along with annual software licencing. 
61-4113 - approximately $749 will be transferred to 61-4114 (Vehicle Repairs) for brake replacement.
61-4141-approximately $158 will be transferred to Special Projects to have the electric fence repaired.
61- 4411-the expense is significantly higher than anticipated as the volume of material delivered and

processed was significantly higher than expected. The 2023 budget estimate was determined by 
2022 actuals, however the volumes received in 2023 were higher. This amount will be offset by 
rebates received through stewardships (335.50 177.10 

61-6541- the expense is higher due to a higher volume of events occurring in the community centre. These
expenses are offset by the sales, which to date are $3,013. 

61-8441-cost recovery; not an actual expense to the municipality. Amounts are billed back the specific
property tax account. 

Page 1 of 2 



Financial Considerations/Budget Impact: 

61-3911 • Sand and Salt Purchase is currently over budget with approximately six weeks remaining in the 

contract for 2023. Staff will monitor the remaining expense accounts within the Roads Department to ensure 

that overall departmental expenses are within budget. 

Enclosures: 

Revenue and Expense Report Dated August 31, 2023 

Page 2 of 2 



Report Date 

2023-09-12 11;36 AM 

Townshios of Head. Clara. and Maria 
Revenue & Expenses Report 

For the Period Ending August 31, 2023 

Budget 

REVENUE 0 

Previous Year Surplus 

41-8410 - Previous Year Surplus {Deficit) 185,000 

Total Previous Year Surplus: 185,000 

Taxation 

41-8411 - Municipal Taxation - General 520,258 
41-8412 - Grants in Lieu of Hydro 105,790 
41-8421 - Municipal Taxation - PIL Prov 69,390 
41-8431 - Interest on Taxes Outstanding 1,000 
41-8441 - Tax Sale Cost Recovery

Total Taxation: 696,438 

General Government 

51-1111 - Permits & Fees - Admin 4,000 
51-1119 - Miscellaneous - Admin 500 
51-1120 - Convenience Fees 80 
51-1121 - General Bank Interest 12,000 
51-1122 - Treasurer Bank Interest 7,500 
51-1123 - HST Rebate 40,000 
51-1131 - Donation -Admin

51-1140 - Land Lease 10,000 
51-1141 - OMPF (ON Mun Partnership Fund) 69,000 
51-1142 - Gas Tax 8,210 
51-1151 - Aggregate Resources 8,000 
51-1311 - Special Grants -Admin

51-1611 - Library Reimbursement

Total General Government: 159,290 

Building Services 

51-2311 - Building Permits & Fees 2,000 

Total Building Services: 2,000 

Page 1 

Year To Date Variance 

0 0 

(185,000) 

0 (185,000) 

449.,780 (70,478) 

105,558 (232) 
69,210 (180) 

4,401 3,401 
14,435 14,435 

643,384 (53,054) 

2,397 (1,603) 

30 (470) 

(80) 
27,020 15,020 

7,858 358 

(40,000) 
206 206 

10,488 488 
51,750 (17,250) 
4,104 (4,106) 

(8,000) 
16,346 16,346 

739 739 

120,938 (38,352) 

4,367 2,367 

4,367 2,367 



Townshics of Head. Clara. and Maria 
Report Date Revenue & Expenses Report 
2023-09-12 11:36 AM For the Period Ending August 31, 2023 Page 2 

Budget Year To Date Variance 

Fire Services 

51-2511 - Fire Permits & Fees 200 200 

Total Fire Services: 200 200 0 

Environmental Services 

51-4211 - Tipping Fees 4,000 11,622 7,622 

51-4511 - Recycling Grant 23,350 13,897 (9,453) 

51-4512 - Recycling Income 3,000 471 (2,529} 

Total Environmental Services: 30,350 25,990 (4,360) 

Helipad 

51-5211 - Helipad/Ornge 3,500 (3,500) 

Total Hellpad: 3,500 0 (3,500) 

Rec Committee (RC) 

51-6112 - Trail Side Cafe 2,500 2,619 119 

51-6119 - Miscellaneous - RC 6,400 {6,400) 

51-6125 - New Year's Eve 5,500 (5,500) 

51-6250 - Unplanned Events - RC 1,000 707 (293) 

Total Rec Committee (RC): 15,400 3,326 (12,074) 

Parks & Recreation General (P & RG) 

51-6511 - Hall Rental - P & RG 400 1,180 780 

51-6512 - Sales - Bar - P & RG 430 3,013 2,583 

51-6513 - Sales - Canteen - P & RG 140 62 (78) 

Total Parks & Recreation General (P & RG): 970 4,255 3,285 

Special Projects (RG) 

51-9114 - 2018-02 / NHSP 13,675 13,675 

51-9115 - 2018-03 / OSCG 13,000 (13,000) 

Total Special Projects (RG): 13,000 13,675 675 



Report Date 

2023-09-12 11 :36 AM 

Townshios of Head. Clara. and Maria 
Revenue & Expenses Report 

For the Period Ending August 31, 2023 

Budget 

Special Grants 

51-9521 - OCIF 100,000 
51-9541 - Misc Transfer 10.000 
51-9551 - Canada Summer Jobs 4,340 

Total Speclal Grants: 114,340 

EXPENSES 0 
Payroll Expenses 

61-1121 - Salaries/Wage 275,860 
61-1131 - Payroll Taxes 20,000 
61-1132 - Employment Benefits 16,000 
61-1133 -WSIB Employer 9,000 
61-1134 - EHT 5,000 
61-1135 - Vacation Pay Employer 6,500 
61-1136 - Employee Pension/RRSP Contibutions 14,670 

Total Payroll Expenses: 347,030 

Council 

61-1211 - Donation - Council 2,500 
61-1212 - Conventions & Training• Council 2,500 
61-1214 - Charges to be Reimbursed - Council

61-1215 - Integrity Commissioner 500 
61-1222 - Honorarium - Council 38,000 
61-1223 - Mileage for HCM - Mayor 250 
61-1224 - Mileage - Councillors 250 
61-1241 - Resource Material - Council 500 

Total Council: 44,500 

Administration General 

61-1313 - Bank Charges 2,850 
61-1314 - Convenience Fee 2,700 

Page 3 

Year To Date Variance 

100,000 

(10,000) 

(4,340) 

100,000 (14,340) 

0 0 

155,147 120,713 

12,659 7,341 
11,114 4,886 

9,000 

2,878 2,122 

2,209 4,291 
8,366 6,304 

192,373 154,657 

605 1,895 

2,500 
300 (300) 

500 

28.650 9,350 
201 49 

250 

28 472 

29,784 14,716 

1,420 1,430 
1,506 1,194 



Report Date 

2023-09-12 11 :36 AM 

Townshios of Head. Clara. and Maria 
Revenue & Expenses Report 

For the Perlod Ending August 31, 2023 

61-1317 - Resource Materials -Admin

61-1318 - Education & Training -Admin

61-1319 - Miscellaneous -Admin

61-1323 - Mileage -Admin

61-1342 - Supplies - Office

61-1344 - Permits & Fees -Admin

61-1345 - Postage & Courier

61-1353 -Audit Fees

61-1354 - Legal Fees

61-1355 - Internet

61-1356 - Insurance

61-1357 - IT Services

61-1358 -Advertising

61-1361 - Computer Software

61-1362 - Computer Hardware

61-1363 - Taxation & Accounting Software

61-1366 - Membership Fees -Admin

61-1411 - Property/Office Maintenance & Repair

61-1412 - Furniture & Equipment- Office

61-1413 - Repair - Office

61-1458 - Telephone - Office

61-1611 - Library Expenses

Total Administration General: 

Building Inspector 

61-2311 - Mileage - CBO

61-2351 - Education/Training - CBO

Total Building Inspector: 

Emergency Management 

61-2411 - Preparedness - EMgt

61-2423 - Supplies - EMgt

61-2431 - Mileage - EMgt

61-2451 - Education/Training - EMgt

Budget 

500 

3,000 

500 

500 

4,500 

1,300 

27.270 

1,800 

35,630 

1,200 

750 

3,400 
2,500 

4.860 
1,720 

700 

500 

500 

1,500 

500 

98,680 

900 

200 

1,100 

2,000 

750 

200 

200 

Year To Date 

1,264 

395 

282 

2,573 
117 

947 

27,984 
111 

855 

1,409 

1,049 

282 

5,010 

1,631 

130 

754 

477 

48,196 

-----

0 
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Variance 

500 

1,736 

105 

218 

1,927 

{117) 
353 

{714) 
{111) 

945 

35,630 

(209) 
(299) 

3,118 

2,500 

{150) 

89 

570 

500 

500 

746 

23 
-----

50,484 

900 

200 
--

1,100 

2,000 

750 

200 

200 



Townshios of Head. Clara. and Maria 
Report Date Revenue & Expenses Report 
2023-09-12 11 :36 AM For the Period Ending August 31, 2023 Page 5 

Budget Year To Date Variance 

Total Emergency Management: 3,150 0 3,150 

Fire Services 

61-2511 - Fire Agreement - MNR 9,880 9,880 
61-2512 - 911 Agreement- County 2,500 2,667 (167) 
61-2513 - Supplles - Fire 250 250 

Total Fire Services: 12,630 2,667 9,963 

Health & Safety 

61-2611 - Health & Safety 300 73 227 

Total Health & Safety: 300 73 227 

Policing Services 
61-2711 - Policing 91,630 53,253 38,377 

Total Policing Services: 91,630 53,253 38,377 

Roads 

61-3113 - Garage Maintenance & Repair - ROS 1,500 372 1,128 
61-3119 - Miscellaneous - ROS 250 250 
61-3123 - Mileage - ROS 500 500 
61-3141 - Supplies & Too1s - RDS 3,000 1,346 1.654 
61-3142 - Signs & Posts - RDS 1,000 158 842 
61-3151 - Education/Training - ROS 750 750 
61-3152 - Utilities - Garage 8,000 4,517 3,483 
61-3166 - Membership Fees - RDS 750 751 (1) 
61-3191 - Special Projects - RDS 8,.200 8,200 
61-3211 - Road Maintenance 5,000 3,177 1,823 
61-3311 - Vehicle Maintenance - RDS 1,500 280 1,220 
61-3312 - Vehicle Repair- RDS 1,000 1,000 
61-3313 - RDS Fuel 10,000 8,637 1,363 
61-3511 - Grading 15,000 12,473 2,527 
61-3512 - Gravel Crushing 75.000 73,267 1,733 
61-3513 - Gravel Pit 9,000 6,492 2,508 
61-3514 - Gravel Resurfacing 10,000 10,736 (736)
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61-3611 - Plowlng 31,000 27,882 3. 118

61-3711 - Ditching 8,000 2,748 5,252

61-3811 - Calcium 18,500 16,968 1,532

61-3911 - Sand & Salt Purchase 9,500 13,945 (4,445) 
61-3912 - Sanding 19,500 11,397 8,103 

61-3913 - Standby 16,680 7,479 9,201 

Total Roads: 253,630 202,625 51,005 

Waste Management 
61-4112 - Misceltenaous -WMngt 100 100 

61-4113 - Vehicle Maintenance -WMngt 500 989 (489) 

61-4114 - Vehicfe Repairs - WM ngt 1,000 1,000 

61-4115 - Environmental Expense 1.250 1,250 

61-4116 -Waste- Fuel 5,000 1,877 3,123 

61-4123 - Mileage - WMngt 250 250 

61-4141 - Supplies -WMngt 250 601 (351) 

61-4151 - Education & Training -WMngt 500 500 

61-4211 - Monitoring - Landfi� Sites 23.000 17,793 5,207 

61-4311 - Excavation. Landfill Site Maintenance 16.000 7,688 8,312 

61-4312 - Maintenance & Repair - Landfill Sites 1,000 495 505 

61-4411 - Household Hazardous Waste 9,000 15,093 (6,093) 

61-4511 - Recycling -WMngt 16,040 8,101 7,939 

Total Waste Management: 73,890 52,637 21,253 

Hellpad 
61-5�11 - Helipad Maintenance 2,500 2,500 

Total Helipad: 2,500 0 2,500 

Physician Recruitment 
61-5311 - Physician Recruitment 1,700 1,700 

Total Physician Recruitment: 1,700 0 1,700 

Rec Committee 
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61-6112-Trail Side Cafe· RC 1,500 1,363 137 

61-6114 • Canada Day• RC 1,243 (1,243) 

61-6125 - New Year's Eve 7,500 356 7,144 

61-6219 - Miscellaneous• RC 3,900 30 3,870 

61-6250 - Unplanned Events - RC 1,000 220 780 

Total Rec Committee: 13,900 3,212 10,688 

Parks & Recreation General (P & RG) 

61-6519 - Miscellaneous• P & RG 1,200 77 1,123 

61-6541 - Cost of Goods Sold I Bar - P & RG 430 862 (432) 
61-6542 - Costs of Goods Sold/ Canteen - P & RG 150 148 2 

61-6591 - Recreation Special Projects - P & RG 12,000 1,913 10,087 

61-6611 - Expenses - P & RG 2,570 1,659 911 

61-6613 - Maintenance• P & RG 3,500 1,254 2,246 

61-6614 - Repairs - P & RG 500 500 
61-6641 - Supplies - P & RG 1,200 352 848 

61-6642 - Furniture & Equipment - P & RG 500 204 296 

61-6652 • Utilities - HALL 12,000 5,250 6,750 

61-6658 - Telephone - HALL 250 114 136 

Total Parks & Recreation General (P & RG): 34,300 11,833 22,467 

Grounds Maintenance 

61-6811 - Grounds Manitenance - P & RG 1,500 1,500 

Total Grounds Maintenance: 1,500 0 1,500 

Plannlng & Development 

61-7111 - County Consult Fees 8,500 119 8,381 

Total Planning & Development: 8,500 119 8,381 

Property Tax 

61-8441 - Tax Sale 24,358 (24,358) 

Total Property Tax: 0 24,358 (24,358) 



Report Date 

2023-09-12 11 :36 AM 

Special Project (RG) 

61-9114 - 2018-02 / NHSP 

61-9115 - 2018-03 / OSCG

Townshios of Head. Clara. and Maria 
Revenue & Expenses Report 

For the Period Ending August 31, 2023 

Budget 

13,000 

Year To Date 

1,725 

Variance 

(1,725) 
13,000 

-------

Total Special Project (RG): 

Special Grants 
61-9512 - ICIP COVID Grant

61-9521 - Canada Summer Jobs

Total Special Grants: 

Capital Expenses 

62-3111 - Upgrade & Capital - Garage

62-4111 - Upgrade & Capital - Waste Mngt

62-6812 - Upgrade & Capital - Parks & Boat Launch

Total Capital Expenses: 

Transfer to Reserve Funds 

91-9361 - Transrer to Reserves - Admin

Total Transfer to Reserve Funds: 

Cerfffi(Jd correct and in accordance with the records l'refentfJd to council on 

Crystal Fischer 
Clfltk-Trsa,urer 

(Date) 

Mayor Debbi Grills 

13,000 

8,680 

8,680 

102,340 

12,500 

18,500 

133,340 

76,528 

76,528 

1,725 

1,206 

1,206 

11,275 

(1,206) 

8,680 

7,474 

102,340 

2,427 10,073 
13,819 4,681 

16,246 117,094 

76,528 

0 76,528 

Page 8 



Meeting Date 

United Townships of Head
✓ 

Clara & Maria Council 

Request for Decision 
;ype of uec1s,on 

Thursday, September 21, 2023 Report Date Thursday, September 7, 2023 

Decision Required X I Yes I I No Priority X I High I I Low

Direction X I Information Only I Type of Meeting X I Open I I Closed

Report #23/09/21/1102- 2024 Budget Considerations 

Subject: 2024 Budget Considerations 

Recommendation: Council provide direction to Staff concerning 2024 budget considerations in order to 

develop a draft operating budget. 

Background/Executive Summary: 

In anticipation of adopting an operating budget no later than February, Staff have prepared a list of items for 

Council's consideration of the 2024 Budget. Some items are noted as a long-term and/or capital planning. 

Staff is looking for Council direction on budget items to be included, excluded or deferred to a later budget 
cycle in order to prepare a draft budget report to Council for the October 21$t meeting. 

The values listed with each item are estimates based on the information available at this time. If approved and 

included in the 2024 budget, Staff will ensure that best value for service is obtained at the time of 
implementation. Some of the items relate to policy and levels of service, while others are simply improvements 

to municipal assets. 

Administration 

With approval of the Strategic Plan, and the Action Plans contained within, Staff is looking for direction on 

marketing the municipality and updating the municipal website. If Council thinks the overall theme and layout 
of the website is acceptable, Staff will work on having all departmental information updated and removing 

older, outdated material. Staff will also work with the web developer to increase effectiveness of the search 

engine, if possible. Staff is looking for any other issues with the website that Council would like to be fixed. 
Otherwise, a Request for Proposal can be issued if Council would like a completely new website. Staff is also 
working towards meeting the accessibility requirements of the material that is posted on the website. 
Currently, there are no open grant funding opportunities to assist the municipality with the costs associated 
with converting the material to meet accessibility requirements, however, Staff will continue to seek funding 

as it becomes available. New pictures have been taken and added to the municipal website, however, if 

Council feels a professional photographer should be considered to improve marketing, it can be included in the 
budget. Regardless if a new website is created or if the existing one is improved, Staff is seeking Council 

support in re-creating the business section page of the website as a means of supporting local business. It is 
Staff recommendation to create a completely separate page on the municipal website that includes a local 

business directory. 

Public Works 
Municipal Pit 

Grubbing the outside perimeter of pit is a required in order to meet compliance with the aggregate licence. 
The estimated cost is approximately $10,000 as the perimeter is more than 2,000 feet with a 20-foot width 
requiring grubbing. 
108 loads of gravel were used this year for grading. The same volume would have cost approximately $37,000 

to purchase externally. Staff have seen a major improvement in gravel roads; operationally and via public 

feedback. The requirement to fill potholes was extended well into late summer and Staff have not received 
any complaints about the condition of regularly maintained roads after grading and calcium has been applied. 
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Staff recommends applying approximately half of the amount of gravel that was applied this year in 2024 

during the spring grade and has therefore estimated hauling costs at approximately $8,000. 

As a note, it is estimated that there are two to three more crushing opportunities available at the municipal 

gravel pit, at approximately 15,000 tonnes each. There is the potential to extend the east wall in the future, 

depending on boundary lines, for future crushing. 

Roads 

After completing a review of roads, it is being recommended by Public Works that roads that are deemed 

Minimum Maintenance Only, receive one grade every 3-5 years in order to mitigate the risk of failure and 

significant costs to re-built. Although these sections of road may not be heavily used, or have full time 

residents living along these areas, it is still an asset of the municipality and is recorded in the Asset 

Management Plan. If in the future, residential development occurs, the cost to have the roads brought up to 

standard will be significant in comparison to having it minimally or preventatively maintained. Many of the 

Minimal Maintenance Roads are starting to have large washouts. Continuing to leave them in that condition 

risks losing portions of the road. Public Works is not requesting to put gravel or any other material down, but 

to have the section of road rotated through the grading schedule. This way, significant costs will not be 

incurred to the municipality, significant improvements will be made to municipal assets. It would be done on 

an as needed basis only and not routine maintenance. Current minimal maintenance roads that particularly 

require grading are Kenny Road and Mackey Creed Road. It is recommended that Mackey Creek Road to be 

graded to the municipal pit in order to increase efficiency of hauling gravel and grading municipal roads. It is 

hard on equipment to haul large loads of material on roads that are not properly graded. 

Public Works is recommending that brushing occur on Mackey Creek Road, Jennings Road, Ashport Road, 

Francoeur Road as in the past, however Dunlop Crescent and Mclssac Drive should be included for 2024. It is 

difficult for employees to complete these areas manually due to the length of the road and landscape of the 

ditches. It is recommended that it be outsourced to a contractor that has the appropriate equipment. 

Long term plan considerations include resurfacing Mcisaac Drive and Dunlop Crescent. The roads continue to 

have cold patch applied to cracks and potholes however, the original surface is old and is continuing to need 

significant repair. Staff will complete further research to determine if a layer of new material can be applied to 

the existing surface of the road and a report will be brought back to Council at a later date. 

Miscellaneous 

Purchase of a leaf blower; particularly for use at the municipal parks and boat launches. The estimated cost is 

between $250-450 depending on the size and style. 

The vehicle will require brakes and a new set of tires at an estimated cost of $4000. 

Culverts 

The culvert at the entrance to the Salt Shed requires replacement in 2024 at an estimated cost of $2000. We 

do not have record of the original installation date. 
The large culvert on Mackey Creek Road is also scheduled to be replaced in 2024. The estimated cost is 

upwards of $100,000 for which $83,336 has been allocated to reserves. Administrative staff will begin the 

process of applying for Ministry of Environment and Fisheries and Oceans approvals this winter. This culvert 

was originally installed in 1970. 

Staff has requested assistance from the MNRF to have work completed in the area of Adela rd Road that has 

been experiencing large washouts. We have requested that they break a dam on the south side of Highway 17 

to reduce large flows of water that continue to wash out Adelard Road. 

Staff is recommending that an additional larger culvert be installed alongside the existing culvert in order to 

withstand the water flows in efforts to eliminate, or at least reduce, the number and severity of washouts on 

Adelard Road. An additional culvert would act as an overflow. The cost to replace the culvert is approximately 

$3000 and repair the washout is estimated to be $1800 as aggregates are required. 
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Guiderails 
The guiderails as you enter Harvey Creek Road off of Highway 17 require replacement of posts in 2024 at an 

estimated cost of $3000. 

Parks and Recreation 
Many of the wooden picnic tables have been damaged between the municipal parks and boat launches. Staff is 

recommending gradual replacement of all picnic tables with either a composite or concrete material. It is 

recommended that replacement include a minimum of one accessible picnic table at each site. 

Staff is recommending that all signage be removed at all municipal parks and boat launches and replaced with 

one sign per location that contains all of the required information. It will provide clean, updated and consistent 

messaging throughout the municipality. 

Staff is also looking for Council direction in installing additional benches throughout all parks and boat 

launches. There is the potential to have this accomplished, or have the costs offset, through an in memorial 

program as previously completed. Otherwise, Council can budget to have a certain number of benches 
installed at each location. 

Old Mackey Park 

If Council would like to see the concrete pad under the pavilion extended, the estimated cost is $10,000. 

Staff is recommending that a roll of black cloth and one load of sand be purchased to be installed under the 

existing structures. The weeds will be removed and cloth installed to prevent further growth. One load of sand 

will help fill in gaps and level out the play area. The estimated total cost is $600. 

Sand and topsoil are also required at a section of the park where the plowing contractor became stuck during 

winter snow removal. Staff is requesting Council's consideration in no longer plowing to the water at Old 

Mackey Park in the winter as it has been proven to cause damage to the grass at the park. It is inevitable that 

damage occur as the gravel pathway is too narrow. The rest of the area is comprised mainly of clay and is 
difficult to manage. It is Staff recommendation that Jennings Road be plowed to the entrance of Old Mackey 

Park only and not through the park to the water. The estimated cost to repair the ruts and level out the ground 

at the turn around is $1000. 

The boat launch area in the east portion of the park requires a load of large stone to facilitate launching at an 

estimated cost of $1,500. There is ample space in that area to install benches, particularly along the water. 

Staff is also seeking Council direction on potentially having a form of post and rope system along the shoreline 

to provide a more finished look. The estimated cost for a post and rope system is $2,500, however it can be 

modified based on material selected and length of system installed. 

Staff is looking for Council direction to determine if removal of additional trees is required in the park. If so, 

once it is completed, Staff is recommending that a stump grinder be rented to remove all new and existing 

stumps that are located throughout the park. 

Mackey Boat launch 

The solar lights and/or panels are not working. The cost to replace the solar panels for the lights is $4000. 

Lacroix Park 

Staff have received requests from Council and the public about installing additional equipment in the 

playground. The cost of a swing set 

Public Works is recommending that approximately six loads of gravel from the municipal pit be hauled to 

Lacroix Park to extend and level out the current parking area at Lacroix Park. 

Stonecliffe Boat launch 

There has been feedback received that there may be further work required at the Stonecliffe Boat Launch. 

There is an area at the end of the concrete runners, in the water, that has been filled with large stone in 
attempts to level the ground and prevent people from sinking their trailers and/or damaging their boats, 

however the large rock does not appear to be fixing the issues. Public Works will review the area when the 

water is low to determine the best solution, however, the ground may require excavation in efforts to properly 
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level the area. Continuing to fill the area with large stone has not fixed the issue. The issue with that particular 

boat launch is the natural, shallow, slope of the launch. If excavation is required, it is recommend to budget 

$2000. 

Ottawa River Access at Harvey Creek Road 
Staff is proposing to open a walking trail at the end of Harvey Creek Road, towards the North side. There is 

already a trail established, leading to the water, but it requires further trimming and widening. There is the 

potential to have a picnic area and or benches for people to enjoy the area. 

Emergency Management 

Staff is not anticipating any large purchases for Emergency Management in 2024, unless direction is provided 

by Council to proceed with purchase and installation of radio communications. A proposal will be discussed at 
the Emergency Management Training as a result of communication with the Ministry regarding collocating on 

one of the communications towers in Bissett Creek. The proposal has been enclosed for information. 

Health and Safety 

The cost to purchase a second AED unit is approximately $2000 and the yearly inspection/ maintenance costs. 

Financial Considerations/Budget Impact: 

The current estimated change in assed value for the municipality is $14,500 which would amount to $30 

of additional revenue to the municipality based on the 2023 tax rate. The Municipal Change Profile is not 

provided to the Municipality until the year end, which provides the final change in assessed value to be 

used in 2024. 

Enclosures: 

Playground Planners - Playground Equipment Quotes 
Bissett Creek Tower Collocate Information 

Others Consulted: 

Jesse Gagnon, Public Works Leader 
Stephany Rauche, Administrative Assistant 

Kasey Elliot, Public Works and Landfill Attendant 
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RE: Tower Request - Bisset Creek {MNR) 

Zaniewski, Martin (SOLGEN)  
Tue 2023-08-15 10:28 AM 

To:HCM Clerk-Treasurer <crystal@headclaramaria.ca>;Munkittrick, Reanne (MNRF) 

 

i 1 attachments (185 KB)

Government of Ontario Radio Tower Co-Locate Request Form Non Use of Government of Ontario Building or Shelter v1.0.docx; 

Hey Crystal, 

Apologies for the delayed response and truly appreciate the prompt. Things have been a mile a 
minute on the project and that isn't an excuse. With that said I did take a few actions on the 
GMCB side with respect to the tower piece and hopefully I've tackled them all below: 

1. Confirm whether the township would be able to locate equipment inside the existing base
building or not?

a. At this point in time for simplicity and per our own best practices when folks
collocate on provincial assets we would still require that the township provide its own
equipment shelter. There are a variety of options depending on what is required for
the final equipment but given what was described its possible to just get away with
an outdoor cabinet. Again that technical assessment will need to remain with the
township.

b. The township should also factor in costs for its own separate hydro meter - it may
be possible to tap off our existing line but you do need to be metered.

c. As for the rental charge for that land - I'd lean on Reanne though I do recall her
mentioning it would be based on fair market value for that area.

2. Confirm any pricing ROM/Estimates that should be used for any structural work to validate
that the townships antennas can be supported by the asset. If
reinforcement/strengthening is required for the tower what would those costs also be?

a. The structural analysis ball park is between 5,000 - 10,000 dollars; closer to the
5,000 point but since this is a ROM exercise I thought I'd give a safer planning
range. This is done by an engineering firm specializing in telecommunications
towers and the township would be responsible for engaging with them. Example
companies are Varcon, WSP, CIMA+, Stantec and a few others. We would provide
the underpinning information to complete the analysis once the township was ready
to engage.

b. If the analysis revealed the need to reinforce the site; the township would be
responsible for this cost- for this specific tower the team here can't estimate
whether it would be required or not at this point in time so I'm unfortunately unable
to provide you with a rough order of magnitude either.

3. What would be the annual recurring charge to the township for space on the tower?
a. The province is still looking at its collocate model and this could be subject to

change. We also would need the final antenna quantities but a budgeting
assumption of between $5,000 to $7,500 annually should suffice. It's likely to be
lower but I can't commit to that at this point in time until we get to that stage.

4. What is the process for ISEDC licensing and can HAM channels be licensed at the site?
a. A detailed interference study would still need to be undertaken to ensure no

interference with the provinces channels in the area, but there should be no issue
having a HAM channel licensed on a tower for use with a repeater.



b. Applications can be submitted via the regulators web page which will route to the
corresponding spectrum management office in the area for assessment. https://ised
isde,canada,ca/sjte/spectrum-management-system/en

c. ISEDC also publishes a fee guide as the township may need to pay a recurring fee
for that as well (the team wasn't 100% sure given its within the HAM band but better
safe to assume there is a few and confirm with the regulator).

s. What technical information is required to commence the collocate process?
a. Attached is a sample application submission that we have leveraged in the past. As I

mentioned during the call the province typically does not consider collocates at this
point in time as we are building out the provinces replacement radio system
however, given the unique nature of the sites in question and the townships need
we'd be open to evaluation.

Hope I tackled everything Crystal - let me know or give me a shout if there is anything else. 

Cheers 

Martin Zaniewski PMP 

Senior Manager, Operational Support 

Government Mobile Communications Branch, Emergency Services Telecommunications Division 



United Townships of Head, Clara & Maria Council 

Request for Decision 
Type of Dec1s1on 

Meeting Date Thursday, September 21, 2023 Report Date Tuesday, September 12, 2023 

Decision Required X I Yes I I No Priority X I High I I Low

Direction X I Information Only I Type of Meeting X I Open I I Closed

Report #23/09/21/1201· 2023-2027 Strategic Plan 

Subject: 2023-2027 Strategic Plan 

Recommendation: That Council adopt the 2023-2027 Strategic Plan. 

Resolution: 

WHEREAS Council has reviewed, and had the opportunity to make revisions to, the proposed Strategic Plan; 

AND WHEREAS Council has completed the public consultation process to receive comments and input 

regarding the Strategic Plan; 

THEREFORE BE IT RESOLVED THAT Council of the United Townships does hereby adopt the 2023-2027 Strategic 

Plan as presented. 

Background/Executive Summary: 

At the regular meeting of January 2023, Council was provided with a Strategic Planning Package for 

information which included a Report to Council, the draft Strategic Planning Questionnaire, a Strategic Plan 

Template, the 2019-2022 Strategic Plan SWOT Analysis and Public Feedback information. At the February 

meeting, Council directed Staff to distribute the Strategic Planning Survey and scheduled a public meeting for

June 1 rh, 2023 to accept feedback. 

At the regular meeting of June 15th
, 2023, Council was presented with a summary of the public feedback 

received from the online survey and via hard copy. 

At the special meeting of June 17th
, Council hosted a public open house to gather public feedback on the 

Strategic Plan. Three members of the public were in attendance and provided input. Council was also 

presented with a summary of Strategic Planning feedback from Staff, based on the same questions answered 

by the public, however segregated from the public responses. Staff has valuable input, but wanted to leave the 

results separate from that of the public input as to not have a perceived influence on the process. 

After the special meeting, notice was provided in the summer newsletter and via the community contact list 

that the deadline to accept public feed back had been extended to August 10th
_ As a result, Council received 

two additional pieces of feedback, which have been incorporated into the enclosed working document. 

At the regular meeting of August 26th
, Council reviewed the proposed Draft Strategic Plan (consolidated) along 

with the Strategic Plan Working Document and had the opportunity to provide feedback and made changes to 

the content. Council provided direction to the Clerk to bring the document back to Council, with no changes, at 

the September meeting of Council for final approval. 

Council and Staff should continue to reference the Plan throughout Council's terms in order to support 

Council's decision making for future initiatives, projects and plans and to help guide municipal staff, 

stakeholders and the community as a whole. 

Financial Considerations/Budget Impact: 

None at this time. Staff will continue to research cost, options, feasibility and effectiveness to provide 

recommendations for all of Council's goals to be completed over the term. Subsequent reports will be provided 

to Council for consideration, with financial impacts for individual projects. 

Enclosures: 

2023- 2027 Strategic Plan 
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ECONOMIC CROWTH AND PROSPERITY 
We will leverage the Municipality's assets to encourage economy growth and prosperity while ensuring 

our residents and businesses have what they need to succeed and contribute to a resilient economy. 

BUSINESS GROWTH 

- Encourage zoning that supports business development while
undertaking a comprehensive zoning by-law review.

- Encourage expansion of high-speed internet to support home
based business and continuing education.
- Supporting business through fair user fee programs.

RESIDENTIAL DEVELOPMENT 

- Complete Comprehensive Zoning By-law considering the needs

of a growing and evolving community and to support attainable
building.
- Encourage new residential construction; supporting applications
for severance, access to private and unopened road allowances and
requirements of outside agencies.

MARKETING 

- Create a brand/ marketing strategy that brings
increased awareness to the municipality, its facilities
and the businesses within.
- Utilize the municipal website and social media to
showcase municipal assets and businesses.



QUALITY AND SUSTAINABLE INFRASTRUCTURE 
We will create goals and allocate resources to meet the infrastructure needs of the community 

including maintaining existing assets and planning for future infrastructure investments that may be 

required as the community grows and changes. 

EXISTING INFRASTRUCTURE 

- Embrace best practices in asset management to

continuously maintain and improve municipal infrastructure

assets contributing to long-term sustainability.

- Continue to review current levels of service, considering

financial sustainability and the needs of the community, to

ensure the level of service is adequate.

LONG-TERM PLANNING 

- Ensure that new construction of infrastructure that

meets regulatory requirements and positions the

municipality to provide accessible and sustainable services

while accommodating growth.

- Invest in energy initiatives that support the sustainability

of the organization and the community.

ASSET MANANGEMENT PLAN 

- Update the Asset Management Plan on a continuous

basis to build awareness of current conditions and

replacement costs.

-Continue to reference the Asset Management Plan to plan

for short and long-term funding of the infrastructure needs

of the community.

- Maintain compliance with provincial requirements for

Asset Management Planning.



SAF 
We will 

SAFE 

. - - -
-

'I : • -

- Continue to work with partners to implement a Community Safety 

and Well-Being Plan. 

- Engage the community to ensure a high level of safety through

education, prevention, monitoring and reporting services.

- Continue to work towards securing an auto-extrication solution.

- Continue to practice compliance, and safe practices, of Emergency

Management in order to increase community preparedness.

HEALTHY 

- Continue to support community events in conjunction with

the Recreation Advisory Committee.

- Endeavour to bring more health, social and recreational

services into the community.

- Continue to support physician recruitment and other

healthcare expansion services.

CONNECTED 

- Increase effectiveness of the municipal website for

communication purposes.

- Continue to explore new ways to increase distribution of

municipal publications.

- Continue to support community events and volunteerism.

- Endeavour to bring more services and into the municipality.

- Lobby for better transportation services.
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Direction X I Information Only I Type of Meeting X I Open I I Closed 

Report #23/09/21/1501- By-Law Revisions and Updates 

Subject: By-Law Revisions and Updates 

Recommendation: That Council receive this report as information to correspond with adoption of By-law 2023-

19 being a by-law governing the procurement of goods and services and By-law 2023-20 being a by-law 

governing the sale and disposition of land. 

Background/Executive Summary: 

Staff began working on reviewing and updating policies in 2020 and have since brought approximately 40 

policies and procedures to Council for approval. Many of these have been internal, in-house policies. Aside 

from internal operating policies, there are certain policies that municipalities are required to adopt as 

prescribed by the Municipal Act, 2001. 

The following outlines required policies under the Act, along with the most recent revision dates: 

- Sale and Disposition of Land -April 2009 (enclosed for review and revision)

- Hiring of Employees -November 2022

- Council and Staff Relations -January 2021

- Procurement -August 2023 (enclosed for final adoption)

- Provision of Notice - May 2023

- Accountability and Transparency -2009 (will go to Council prior to 2024 for review and update)

- Delegation of Powers and Authority - February 2008 (will go to Council prior to 2024 for review and update)

- Tree Canopy and Natural Vegetation - February 2019

- Pregnancy and Parental Leaves of Members of Council -May 2018

Other non-prescribed by-laws that will be brought to Council for review and update throughout 2023 and 2024 

include Municipal fire Bans, Parks and Parking, Reduced Half Load Period, Municipal Health and Safety Policy 

and Records Retention Schedule. 

It is anticipated that the Comprehensive Zoning By-law review and update will be completed in 2024 with work 

starting in fall/winter of 2023, along with adoption of the Multi-Year Accessibility Plan. 

A new Reserve fund Strategy and Long-Term Capital Plan will be developed over this Council term as per the 

Strategic Plan. 

Financial Considerations/Budget Impact: 

None at this time. 

Approved and Recommended by the Clerk 

Crystal Fischer, 

Municipal Clerk-Treasurer 
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United Townships of Head, Clara & Maria Council 

Request for Decision 
lype of Dec1s1on 

Meeting Date Thursday, September 21, 2023 Report Date Wednesday,September 13,2023 

Decision Required X I Yes I I No Priority I High I X I Low

Direction X I Information Only I Type of Meeting X I Open I I aosed

Report #23/09/21/1601- Procurement By-law 

Subject: Procurement By-Law Adoption 

Recommendation: That Council pass the following resolution to adopt By-Law 2023-19 being a by-law 
governing the procurement of goods and services. 

Resolution: 

WHEREAS By-law 2023-19 received its first and second reading at the regular meeting of Council on August 
26th

, 2023; 

AND WHEREAS Council provided direction to the Clerk to revise the by-law and bring it back for final adoption 

at the regular meeting of September 21st, 2023; 
THEREFORE BE IT RESOLVED THAT By-law 2023-19 being a by-law governing the procurement of goods and 

services be read a third time passed. 

Background/Executive Summary: 

At the regular meeting of Council of August 261\ Council reviewed, and had the opportunity to revise, a draft 

updated Procurement By-law. Council directed the Clerk to make the following revisions to the by-law for final 

adoption at the following regular meeting of Council: 

Section 13.2.1. was updated to reduce the requirement of three written informal quotes to two, for purchases 
between $5,001 and $25,000; 

Section 13.3.1 was updated to include a stipulation that at least two formal bids must be obtained for 
purchases between $25,001 and $50,000 however, that three formal bids were preferred, if obtainable; and 

Section 13.1.4 includes an update that quotes will be obtained at the discretion of the Clerk. 

Financial Considerations/Budget Impact: 
None at this time. 

Options: 

Adopt the resolution to provide the final reading and adoption of By-law 2023-19; or 

Defer adoption of By-law 2023-19, providing further direction to the Clerk for revision. 

Crystal Fischer, 

Municipal Clerk-Treasurer 
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"Sole Sourcing11 is the procurement of a good or service that is unique to a particular 

vendor and cannot be obtained from another source. 

"Tender" means a bid solicitation used to acquire known goods, service or construction 

in accordance with specified terms and which is normally awarded to the Lowest 

Compliant bid; 

"Total Acquisition Cost" means an evaluation of quality and service in the 

assessment of a bid and the sum of all costs including purchase price, all non-refundable 

taxes, warranties, local service costs, life cycle costs, time of completion or delivery, 

inventory carrying costs, operating and disposal costs for determining the Lowest 

Compliant bid; 

"Treasurer" means the Treasurer of the Corporation of the United Townships of 

Head, Clara & Maria or designate. 

'Vendor of Record Arrangement" means a procurement process where the municipality 

seeks out bids or proposals from a select group of vendors with which it has already 

established a satisfactory business relationship. 

"Verbal Quotation" means the receipt of pricing via telephone or in person, and will 

include the retention of written documentation of the conversation in support. 

2.2. Schedules A, B, C and D attached hereto form part of this by-law. 

3. PURPOSE, GOALS AND OBJECTIVES

3.1. The purpose of the by-law is to outline the procedures for the municipality to ensure that all

purchases of materials, supplies and services provide the lowest costs consistent with the 

required quality and service. 

3.2. The goals and objectives of this by-law and of each of the methods of procurement 

authorized herein are to ensure: 

i. Maximum values for money spent and minimize employee time and effort

expended;

ii. Improved service and support;

iii. Product delivery, quality, efficiency and effectiveness;

iv. Fairness of competition among vendors and suppliers;

v. Openness, accountability and transparency while protecting the financial best

interests of the Municipality;

vi. Regard in the preservation of the natural environment and to encourage the use

of environmentally friendly goods, services and construction.

3.3. This by-law shall apply to the purchase of goods, services and/or construction for the 

purposes of all municipal departments. 

3.4. This by-law shall not apply to the acquisition or disposal of any real property or to any 

lease, right or permission relating to the use or occupation of real property. 

4. GENERAL PROCUREMENT POLICY APPLICATION

4.1. The procedures in this by-law shall be followed to award a contract or to recommend to

Council that a contract be awarded. 
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4.2. The Clerk-Treasurer may purchase or contract for the goods and services listed in 

Schedule "A" to this by-law without following the procedures set out herein. 

4.3. The purchase of goods and services listed in Schedule "A" to this by-law may be made 

provided that sufficient funds are available and identified in appropriate accounts within 

Council approved budgets or specifically authorized by Council resolution. 

4.4. No personal purchases shall be made by the Municipality directly or indirectly for members 

of Council or any appointed member of a local board or commission or for any officer, 

employee or volunteer of the Municipality. 

4.5. No Council member, officer, employee or volunteer of the Municipality shall personally 

obtain any goods that have been declared surplus unless through an advertised public 

process. 

5. RESTRICTIONS

5.1. No contract for goods, service or construction may be divided into two or more parts to 

avoid the application of the provisions of this by-law. 

5.2. No contract for services shall be awarded where the services would result in the 

establishment of an employee - employer relationship. 

5.3. No employee, volunteer or elected official shall purchase or offer to purchase, on behalf of 

the Municipality, any goods, service or construction, except in accordance with this by-law. 

5.4. Any employee who intentionally and knowingly acquires or disposes of any goods and 

services for the Municipality in contravention of any section of this by-law, as amended from 

time to time, shall be subject to disciplinary actions in accordance with Municipal policy. 

5.5. Where an employee involved in the award of any contract, either on his or her own behalf 

or while acting for, by, with or through another person, has any pecuniary interest, direct or 

indirect, in the contract, the employee, 

i. shall immediately disclose the interest to the Clerk-Treasurer, or Council and

shall describe the general nature thereof;

ii. shall not take part in the award of the contract; and

iii. shall not attempt in any way to influence the award of the contract.

5.6. An employee has an indirect pecuniary interest in any contract in which the Municipality is 

concerned, if, the employee or his or her spouse or same-sex partner: 

i. is a shareholder in, or a director or senior officer of, a corporation that does not

offer its securities to the public that has a pecuniary interest in the contract;

ii. has a controlling interest in or is a director or senior officer of, a corporation that

offers its securities to the public that has a pecuniary interest in the contract;

iii. is a member of an unincorporated association or partnership, that has a

pecuniary interest in the matter; or

iv. the employee or his or her spouse or same-sex partner is in the employment of a

person, unincorporated association or partnership that has a pecuniary interest in

the contract.

5.7. In circumstances where a bidder has withdrawn its bid after bids have been opened in 

response to a bid solicitation the Clerk-Treasurer may by written notice exclude such bidder 

or supplier from bidding upon further contracts to supply goods, service or construction to 

the Municipality for a period up to two years from the date of the notice. 
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16. BID DEPOSITS AND PERFORMANCE GUARANTEES

16.1. Bid deposits shall be required to accompany bid submissions for the following 

circumstances: 

i. All bids for municipal construction projects in excess of $50,000.

ii. Other special contracts as deemed appropriate by the Chief Administrative

Officer/Clerk.

16.2. For estimated expenditures less than $100,000, the Clerk-Treasurer shall determine the 

amount of the bid deposit. 

16.3. Bid deposits shall be no less than five percent (5%) of the estimated value of the work 

prior to bidding or an amount equal to a minimum of five percent (5%) of the bid submitted. 

For estimated expenditures greater than $100,000, the minimum bid deposit required shall 

be ten percent (10%). 

16.4. Prior to the commencement of the work, the successful bidder may be required to provide 

the following security in addition to the security referred to in Subsection 16.1: 

i. a performance bond to guarantee the performance of a contract, and

ii. a payment bond to guarantee the payment for labour and materials to be

supplied in connection with a contract.

16.5. The Clerk-Treasurer shall select the appropriate means to guarantee execution and 

performance of the contract. Means may include one or more of, but are not limited to, 

certified cheque, bank draft, irrevocable letter of credit, money order and, where 

appropriate, a bid bond issued by an approved guarantee company properly licensed in the 

province of Ontario, on bond forms acceptable to the Corporation of the United Towns hips 

of Head, Clara & Maria. 

16.6. The Municipality does not pay interest on any bid deposits. 

16.7. All bid deposits must be original documentation, signed and sealed as appropriate. No 

faxed or photocopies will be accepted. 

16.8. The Municipality is authorized to cash and deposit any bid deposit in the Municipality's 

possession that is forfeited as a result of non-compliance with any of the terms, conditions 

and/or specifications of a sealed bid. 

16. 9. Prior to the commencement of work, evidence of insura nee coverage satisfactory to the

Clerk-Treasurer must be obtained, ensuring indemnification of the Corporation of the United

Townships of Head, Clara & Maria from any and all claims, demands, losses, costs or 

damages resulting from the performance of a bidder's obligations under the contract and 

from any other risk determined by the Clerk-Treasurer as requiring coverage. 

16.10. Prior to payment to a supplier, a Certificate of Clearance from the Workplace Safety and 

Insurance Board may be required ensuring all premiums or levies have been paid to the 

Workplace Safety and Insurance Board to the date of payment. 

17. CONDITIONS APPLICABLE TO ALL BID SUBMISSIONS

17 .1. Bid documents must be submitted and received in the manner as specified in the bid 

document. 

17.2. Bids received later than the specified closing date and time will be rejected and, where 

appropriate, returned to the bidder. In the case of sealed bids, the bid will be returned to the 

bidder unopened. 

10 









Meeting Date 

Decision Required 

United Townships of Head, Clara & Maria Council 

Request for Decision 
Type of :)ec1s1on 

Thursday, September 21, 2023 Report Date Friday, September 15, 2023 

X I Yes I I No Priority I High I X I low 

Direction X I Information Only I Type of Meeting X I Open I I Closed

Report #23/09/21/1602- Sale and Disposition of Land By-law 

Subject: Sale and Disposition of Land By-law Adoption 

Recommendation: That Council pass the following resolution to adopt By-Law 2023-20 being a by-law 

governing the sale and disposition of land. 

Resolution: 

WHEREAS Section 270 of the Municipal Act, 2001 provides that every municipality shall adopt and maintain a 

policy with respect to the sale and other disposition of land; 

WHEREAS the Council of the United Townships of Head, Clara and Maria passed By-law 2009-08 to establish 

procedures with respect to the sale and other disposition of land owned by the municipality on September 3, 

2010; 

WHEREAS the Council of United Township deems it necessary and expedient to rescind By-law 2009-08 and 

Adopt By-law 2023-20, a revised policy governing the sale and other disposition of land owned by the 

Municipality; and 

THEREFORE BE IT RESOLVED THAT the By-law 2023-20 being a by-law governing the sale and disposition of 

land be read a first, second and third time passed. 

Background/Executive Summary: 

The Municipal Act, 2001 requires that the Municipality adopt and maintain a policy to govern the sale and 

other disposition of land. The purpose of the policy is to set out the principles governing the sale of land and 

the procedures to be followed, to ensure the disposition of surplus land is done in an open and transparent 

manner and that disposal is fair, reasonable and in the best interest of the Municipality. A provision regarding 

the sale of Road Allowances leading to water has also been included as it has been requested of Council in the 

past, and Staff were not able to find a related policy or procedure. 

Financial Considerations/Budget Impact: 

None at this time. 

Options: 

Pass the resolution to adopt of By-law 2023-20; or 

Defer adoption of By-law 2023-20, providing further direction to the Clerk for revision. 

Crystal Fischer, 

Municipal Clerk-Treasurer 
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