
THE CORPORATION of the UNITED TOWNSHIPS of HEAD, CLARA & MARIA 
AGENDA  

July 23, 2021 at 1:00 p.m. 
 

1. Call to Order and Moment of Silence 
Let us take a moment of silent reflection to contemplate in our own way the responsibility 
we have to collectively use our skills and experience to ensure the mutual long term 
benefit of our Municipality and those we represent. 

2. Roll Call 
3. Recital of the Municipal Mission and Vision Statements 
4. Disclosure of Pecuniary interest & General Nature Thereof  
5. Deputations/Presentations – Peter Harrington – Welch LLP 

• 2020 Audit Report 
 

6. Adoption of Minutes of previous meeting 
• Council Minutes  

i. June 17, 2021 
  

• Library Board Minutes  
i. June 2021 

 
• Recreation Committee Minutes - none 

 
• Public Works Advisory Group Minutes  

 
 

7. Petitions and Correspondence 
Information Only – (Please advise if you feel any item warrants further consideration) 

i. Legal Age for Licensed Driver – City of Vaughn  
ii. PSA Test for Men – Town of Cochrane  
iii. Municipal Land Tax Transfer – Municipality of St. Charles  
iv. Licensing of Cannabis Facilities – Fort Erie  
v. Decommissioning of Smiths Falls – OPP 
vi. Truth and Reconciliation – Township of Georgian Bay 

 
8. Mayor’s Report  

• Report 21/07/23/801 – Mayor Debbi Grills 
 

9. Staff Reports  
• Report 21/07/23/901 – Clerk-Treasurer  



Personal information on this form is collected in accordance with the Municipal Freedom of Information 
and Protection of Privacy Act and becomes part of the public record.  Questions with respect to the 
collection and use of this information should be directed to the Clerk’s Office at 613-586-2526 or 
crystal@headclaramaria.ca 

10. Unfinished Business
• Report 21/07/23/1001 – PWAG Terms of Reference

11. Addendum (New Business)
• Report 21/07/23/1001 – Application for Severance (E. Villeneuve)
• Report 21/07/23/1002 – Clerk-Treasurer Performance Review

12. Policy/By-Law Review
• 2021-34 Clean and Clear By-Law

13. By-Laws

14. Questions and Answers

15. Confirmation of Proceedings By-law # 2021-35

16. Adjournment

Note* Alternate formats and communication supports are available on 
request. 

HCM Mission:  At your service; working effectively to bring together people, 
partnerships and potential for a strong, connected community. 

HCM Vision:  Providing a healthy, connected, and sustainable community teeming 
with possibilities for our citizens now and into the future. 



CITY OF VAUGHAN 
EXTRACT FROM COUNCIL MEETING MINUTES OFJUNE 22, 2021 

Item 22, Report No. 29, of the Committee of the Whole, which was adopted without 
amendment by the Council of the City of Vaughan on June 22, 2021. 
 

22. RAISING THE LEGAL AGE FOR A LICENSED DRIVER FROM 16 TO 18 

The Committee of the Whole recommends that consideration of this 
matter be deferred to a Committee of the Whole meeting in September 
2021. 
Member's Resolution 

Submitted by Councillor Yeung Racco 

Whereas, City of Vaughan Council is concerned about the continued 
occurrence of serious motor vehicle collisions involving drivers under the 
age of 18; and 

Whereas, a shocking and tragic collision involving a 16-year old driver 
occurred on May 16th, 2021 on Athabasca Avenue in the City of Vaughan, 
resulting in the death of two young children; and 

Whereas, City of Vaughan Council is deeply saddened and concerned by 
the Athabasca Avenue accident and wishes to see change effected to 
Ontario’s driving laws. 

It is therefore recommended: 
1. That the Provincial Government consider raising the current minimum  

driving age for licensed G1 operators of motor vehicles in Ontario from 
16 to 18 years old; and 
 

2. That the City Clerk forward a copy of this resolution to the Premier, the  
Minister of Transportation, the Minister of Municipal Affairs and 
Housing, and to all municipalities in Ontario. 
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MEMBER'S RESOLUTION 

Committee of the Whole (1) Report

DATE: Tuesday, June 01, 2021     

TITLE: Raising the Legal Age for a Licensed Driver from 16 to 18 

FROM:  
Councillor Sandra Yeung Racco 

Whereas, City of Vaughan Council is concerned about the continued occurrence of 
serious motor vehicle collisions involving drivers under the age of 18; and 

Whereas, a shocking and tragic collision involving a 16-year old driver occurred on May 
16th, 2021 on Athabasca Avenue in the City of Vaughan, resulting in the death of two 
young children; and 

Whereas, City of Vaughan Council is deeply saddened and concerned by the 
Athabasca Avenue accident and wishes to see change effected to Ontario’s driving 

laws. 

It is therefore recommended: 

1. That the Provincial Government consider raising the current minimum driving age
for licensed G1 operators of motor vehicles in Ontario from 16 to 18 years old;
and

2. That the City Clerk forward a copy of this resolution to the Premier, the Minister of
Transportation, the Minister of Municipal Affairs and Housing, and to all
municipalities in Ontario.

Attachments 
None 







La Corporation de la Municipalité de / The Corporation of the Municipality of
ST.CHARLES

C.P. / Box 70,2King Street East St.-Charles ON POM 2W0
Tel:705-867-2032 Fax: 705-867-5789 www.stcharlesontario.ca

June 28,2021

VIA EMAIL TO: prem¡er@ontar¡o.ca

The Honourable Doug Ford, M.P.P
Premier of Ontario
Legislative Building
Queen's Park
Toronto, ON M7A lA1

Dear Premier Ford:

Fle: Flesol ution - M unieinal Lan¡l T Tar

At its Regular Meeting of Council held April 21,2021, Council for the Corporation of the
Municipality of St.-Charles passed the following Resolution:

Resolution No.: 2021-94
Moved by: Councillor Monica Loftus
Seconded by: Councillor Richard Lemieux

'WHEREAS Municipalities in Ontario have an infrastructure deficit of $34 billion dollars;

AND WHEREAS there is extremely limited grant money being received by the provincial
and federal governments;

WE THEREFORE ASK that Municipalities be allowed to have a charge applied to all land
transfers within their boundaries and that this amount go directly to the Municipality.

CARRIED''

Your attention to this matter is greatly appreciated.



ofltq La Corporation de la Municipalité de / The Corporation of the Municipality of
ST.CHARLES

C.P. / Box 70,2Ktng Street East St.-Charles ON POM 2W0
Tel:705-867-2032 Fax: 705-867-5789 www.stcharlesontario.ca

Sincerely,

Mun pality of st.

Tam J

Cle
/tg

cc Right Honourable Justin Trudeau (Via Email To: Justin.Trudeau@parl.qc.ca)

Minister of Municipal Affairs and Housing, Steve Clark (Via Email To:

Steve. Clark@pc.ola.orq)
Association of Municipalities of Ontario (Via Email To: AMO@amo.on.ca)

The Federation of Northern Ontario Municipalities (Via Email To:

Office(Ofonom.orq)
Ontario Municipalities

rles



 

Community Services 

              Legislative Services 

June 22, 2021 
File #120203 

Sent via email: Justin.trudeau@parl.gc.ca 
 
The Right Honourable Justin Trudeau,  
Prime Minister of Canada  
House of Commons 
Ottawa, ON K1A 0A6 
 
Honourable and Dear Sir: 

 
Re: Licensing of Cannabis Operations – Previously Operating Illegally 
 
Please be advised the Municipal Council of the Town of Fort Erie at its meeting of June 21, 
2021 passed the following resolution: 
 

Whereas there have been a number of illegal cannabis grow operations within the Town of 
Fort Erie, and  
  
Whereas these illegal cannabis operations take significant municipal and regional 
manpower to control, and pose a significant threat to nearby communities, and  
  
Whereas monetary fines and penalties do not restrict cannabis growers from future illegal 
cannabis activities on the lands, and do not appear to be enough of a deterrent, and 
 
 Whereas operating an illegal cannabis grow operation does not restrict the owners from 
applying for a legal licence to Health Canada through another responsible person, and  
 
 Whereas the licensed operators for the grow facilities may be producing for owners or 
owners within a corporation previously convicted of an offence;  
  
Now therefore be it resolved,  
  
That: The Federal Government look at prohibiting the ability to obtain a licence to grow 
cannabis if any of the owners including those owners within a corporation have ever been 
convicted of operating an illegal cannabis operation, and further  
  
That: The Federal Government look at restricting lands previously operated for illegal 
cannabis use from obtaining a licence for a period of 5 years from the date of the offence, 
and further 
  

…/2 
 
Mailing Address:                The Corporation of the Town of Fort Erie  

1 Municipal Centre Drive, Fort Erie ON  L2A 2S6 
Office Hours  8:30 a.m. to 5:00 p.m.   Phone: (905) 871-1600 FAX:  (905) 871-4022 Web-site:  www.forterie.ca 

mailto:Justin.trudeau@parl.gc.ca
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That: The Federal Government require that before submitting an application to the Minister 
for a licence for cultivation, a licence for processing or a licence for sale that authorizes the 
possession of cannabis, the person that intends to submit the application must first obtain a 
letter of compliance from the following authorities in the area in which the site referred to in 
the application is located: 
  
(a)  the local government; 
(b) the local fire authority; and 
(c) the local police force or the Royal Canadian Mounted Police detachment that is 
responsible for providing policing services to that area, and further 
  
That: A copy of this resolution be circulated to The Right Honourable Justin Trudeau, The 
Minister of Health Patty Hajdu, All members of Parliament, All municipalities, Niagara 
Regional Police, Royal Canadian Mounted Police and the Federation of Municipalities of 
Ontario for their support. 

 
Thank you for your attention to this matter. 
 
Yours very truly, 

 

Carol Schofield, Dipl.M.A.  
Manager, Legislative Services/Clerk 
cschofield@forterie.ca 
CS:dlk 
c.c. The Honourable Patty Hajdu, Minister of Health (Canada)  Patty.Hajdu@parl.gc.ca 
 All Members of Parliament (MP’s) 
 Ontario Municipalities 
 Chief of Police, Bryan MacCulloch, Niagara Regional Police Service deb.reid@niagarapolice.ca 
 Commissioner Brenda Lucki, RCMP Brenda.Lucki@rcmp-grc.gc.ca 
 Federation of Canadian Municipalities 

mailto:cschofield@forterie.ca
mailto:Patty.Hajdu@parl.gc.ca
mailto:deb.reid@niagarapolice.ca
mailto:Brenda.Lucki@rcmp-grc.gc.ca


 

 
 
Ontario Police 
Provincial provinciale 
Police de l’Ontario 
 
 
 

 

 

 
 
Communications and Technology Services Bureau 
Bureau de gestion de communication et technologie 
                                                                                              
Lincoln M. Alexander Building 
777 Memorial Ave. 
Orillia ON  L3V 7V3 

Edifice Lincoln M. Alexander 
777, avenue Memorial  
Orillia ON  L3V 7V3 

Telephone/Téléphone: 
Facsimile/Télécopieur: 

(705) 329-6177 
(705) 329-6230 

 
File Number/Référence: GOV-SOL-6100 

 
July 14, 2021 
  
MEMORANDUM TO:    
 
ATTN: MAYOR/REEVE 
 
Re:  Revised Date for Provincial Communications Centre Smiths Falls Decommissioning 
 
As recently communicated to police services boards in East Region, the Ontario Provincial Police 
(OPP) has determined that Provincial Communications Centre (PCC) Smiths Falls will be 
decommissioned via a phased process in 2022.  Phase 1 of this realignment will see call-taking and 
dispatching for the OPP Highway Safety Division shift from PCC Orillia to PCC London, while Phase 
2 will see call-taking and dispatching for East Region shift from PCC Smiths Falls to PCC Orillia. 
 
The OPP had intended for Phase 1 of this operational realignment to begin on January 17, 2022, with 
Phase 2 following on February 21, 2022.  However, many PCC Smiths Falls employees identified 
concerns regarding the timing of this operation.  A number of the concerns brought forward were 
around the challenge of relocating families with school-aged children in the middle of the academic 
year, after much uncertainty and adverse impacts for children who have already been affected by 
school closures due to COVID-19 in the 2019/2020 and 2020/2021 academic years.  Accordingly, the 
OPP has agreed to delay the decommissioning of PCC Smiths Falls by five months, until the summer 
of 2022.  Phase 1 will now begin on June 20, 2022, followed by Phase 2 on July 18, 2022.   
 
Once again, as the Bureau Commander responsible for the OPP PCCs, I assure all police services 
boards in East Region that service delivery will be unaffected by this operation.  The same call-taking 
and dispatching services currently provided by PCC Smiths Falls will be provided from PCC Orillia 
once the transition takes place in July 2022.  Frontline policing services in East Region will also be 
unaffected, with the same dedicated OPP members continuing to serve their communities. 
 
Thank you for the opportunity to update you regarding the timing of this organizational realignment. 

 
 
 
 
K.A. (Karen) Meyer, Chief Superintendent 
Bureau Commander 
Communications and Technology Services Bureau 
 
c: Deputy Commissioner Rose DiMarco, Provincial Commander, Traffic Safety and Operational Support  
    Deputy Commissioner Chris Harkins, Provincial Commander, Field Operations 
    Chief Superintendent Karl Thomas, Regional Commander, East Region 
    Superintendent Phil Whitton, Bureau Commander, Municipal Policing Bureau 



 
 

Peter Koetsier 
Mayor 

C-194-2021 

THE TOWNSHIP OF GEORGIAN BAY 
Council  

DATE:  12 July 2021 
 

 YEA  NAY 

Councillor Bochek    

Councillor Cooper    

Councillor Douglas    

Councillor Hazelton    

Councillor Jarvis    

Councillor Wiancko    

Mayor Koetsier    
 

  
 
MOVED BY:  Bochek 

 
 
SECONDED 
BY: 

Wiancko 
 

 
DEFERRED ______ CARRIED ___X___ DEFEATED ______ REFERRED ______ 

 
WHEREAS only 10 items in the Truth and Reconciliation Commission of Canada: Calls to 
Action have been completed since its creation; 
 
BE IT RESOLVED THAT Council fully supports, and requests, the implementation of the 
remaining 84 Calls to Action; and 
 
THAT this resolution be sent to all Ontario municipalities, local MPs and MPPs, the 
Premier of Ontario and the Prime Minister of Canada. 
  



Mayor’s Report- Friday July 23, 2021 

It has been a fairly quiet 5 weeks since our last meeting. Thankfully, Ontario reached Step 3: Roadmap to 

Reopen one week ago. We are able to meet in person today, enjoy indoor dining and get a haircut. You 

can find a complete list at www.rcdhu.com. 

On June 24th I had the opportunity to ZOOM into a leadership presentation with George Cuff. It was 

offered to Mayors by E4m (Paul Cassan and Peggy Young-Lovelace) entitled “Head of the Table” or “It 

can be lonely at the top”. Time flew by during his presentation that included Challenges; Roles and Fatal 

Flaws of Leadership. He answered many questions from the mayors present and followed up with an 

email of requested documents. I have used his template to create our Performance Appraisal for Clerk-

Treasurer and forwarded his suggestions for Audit Questions. 

I attended the COR Council meeting virtually on June 30th. We may be able to meet in person in August 

at the newly renovated County building. It was a very long day – 6 hours and 45 minutes, with 30 

minutes for lunch served from my very own refrigerator! The day’s meeting included 3 delegations 

spread out through the day: The Grind in Pembroke presented an update on their charitable work at this 

stage of the pandemic. EORN and Rodgers Communication presented an update on the Gig Project as 

well as the Cell Gap Project. The last delegation was a retirement “farewell” to the Director of LTC 

Shelley Sheedy celebrating her 25-year career with COR. All of the County Council meetings are live 

streamed, recorded and can be found on YouTube if you would like to view the individual committee 

presentations.  

Dr. Robert Cushman of the RCDHU presented his bi-weekly COVID-19 update on July 8th. He was pleased 

to report a low case count in the COR. Unfortunately, all of the active cases at that time happened in 

families where members came to visit from outside of our region. The 18-39 age group is lagging behind 

in receiving “a shot” and it was noted the last 20% of the unvaccinated (approx. 20,000) will be the most 

difficult to reach. Dr. Cushman was looking for ideas from the elected officials on how the RCDHU could 

reach the unvaccinated. Some ideas were: to offer vaccines at campgrounds, pop-up clinics at family 

events such as, Farmers Markets or the Beachburg Fair happening tomorrow. I have sent some 

vaccination information to Charlotte for posting on our Facebook page and would welcome any ideas 

from Council to make the LAST PUSH successful. Dr. Cushman said with certainty, “There will be a 4th 

wave.” 

Unfortunately, the July 13th PWAG meeting was cancelled due to lack of quorum. We have some 

suggestions to remedy this in today’s reports. 

I want to give Council the Notice of COR Special Meeting to present the County Official Plan update on 

August 19th from 6:30-8:30 on ZOOM. Mark your calendars! This is of particular interest for us, as we 

continue work on our policy review and Zoning By-law. I will send further information as I receive it. 

 

Mayor Debbi Grills 

 

http://www.rcdhu.com/
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United Townships of Head, Clara & Maria Council 
Report to Council 

Type of Decision 
Meeting Date Friday, July 23, 2021 Report Date Wednesday, July 14, 2021 
Decision Required  Yes X No Priority  High X Low 
Direction  Information Only X Type of Meeting X Open  Closed 

Report #21/06/18/901 – Clerk-Treasurer Report to Council  
 
Subject: Clerk-Treasurer Report to Council  
 
Policy Review: 

• Council has made great progress with the review and updating of municipal policies.  
• There are still approximately 25 policies in draft format that will be left with the regular Clerk-

Treasurer with a tentative schedule for review to continue with this process in September 
2021.  

 
Public Works Recommendations: 

• Public Works Leader will be meeting with the hired contractor for the boat launches to discuss 
a revised scope of work for the Deux Rivieres boat launch. Investigations relating to other 
work to be done at Lacroix park are ongoing.  

• The most recent PWAG meeting was cancelled due to not having quorum.  
• Clerk-Treasurer is continuing to pursue discussions regarding the Algonquin Trail plans in 

HCM.  
 
Thank you!  

• I would like to take this opportunity to sincerely thank Mayor Grills, Deputy Mayor Villeneuve, 
Councillor Allen, Councillor Dowser and Councillor Kelly-Chamberlain for your support over 
the last year. We have all faced unprecedented challenges caused by the pandemic over the 
last 17 months. I am incredibly thankful for the support and understand that I have received 
during this time as I attempted to take on this complex role, and also juggle external demands. 
I have learned an incredible amount during my 18 months in this position.  

• I would also like to thank our incredible staff. HCM is truly blessed to have a group of 
dedicated and hardworking employees. Without their support, my time here would have been 
very difficult. I would also like to thank Clerk-Treasurer Fisher for her support when needed 
over my term.  

• Lastly, I would like to thank our advisory group members, Library board and HCM citizens. I 
have appreciated getting to know you all and hearing the many stories about the history of 
this beautiful municipality. I enjoyed all of our conversations!  
 

I will miss you all, and this beautiful place!  
 

Approved and Recommended by the Clerk 
Charlotte Toope,  
Clerk/Treasurer            
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United Townships of Head, Clara & Maria Council 
Report to Council 

Type of Decision 
Meeting Date Friday, July 23, 2021 Report Date Wednesday, July 14, 2021 
Decision Required X Yes No Priority High X Low 
Direction X Information Only Type of Meeting X Open Closed 

Report #21/06/18/1101 – PWAG TOR 

Subject: Revised PWAG TOR 

Recommendation: That Council review and approve the attached revised PWAG Terms of Reference 

Background/Executive Summary:  
The most recent PWAG meeting could not proceed as the requirements for quorum as defined in the 
current TOR were not met. It currently states that at least 50% of group members need to be in 
attendance. Considering that this group does not have any decision making powers, it was felt by 
those in attendance that changing the TOR to reflect that at least three committee members be in 
attendance to proceed was appropriate.  

There was also a suggestion to make a change regarding the term of the group to state that at the 
selection of a new Council that least three members would be asked to remain in the group to 
provide knowledge and background transfer to new members.  

Financial Considerations/Budget Impact: 
None  

Enclosures:  
Public Works Advisory Group Terms of Reference 

Approved and Recommended by the Clerk 
Charlotte Toope, 
Clerk/Treasurer      



September 2019 
 

The United Townships of Head, Clara & Maria 
Public Works Advisory Group 

Terms of Reference 

Purpose  
The Head, Clara & Maria Public Works Advisory Group is a volunteer group established to 
provide recommendations to Staff on matters relating to the Public Works department in the 
municipality. The group strives to provide timely and cost-effective advice and opinion to 
Municipal Staff on potential solutions to ongoing and future infrastructure problems. 

Mandate  
o To support and enhance existing maintenance and preventative maintenance programs. 
o To advise on issues and gaps in maintenance services and how to address these issues, 

when identified by Staff, Council and Citizens. 
o To advise on new and emerging threats when identified by Staff, Council or Citizens. 
o Upon request from staff, to provide experience-based advice for problem solving of 

Municipal infrastructure issues 

Membership and Responsibilities 
 The group is to serve as an advisory body to Staff and has no delegated authority.     
   

1. The group shall be comprised of three or more members of the public, the Municipal 
Clerk and at least one member of Council.  The Mayor will serve as an “Ex-Officio” 
member.  

2. Members shall be appointed by resolution of council, for a term to run consistent with 
the appointments of Council representatives. At the beginning of a new Council term, a 
minimum of three members will be requested to remain as group members to provide 
knowledge transfer to new members. The chair will be appointed at the same time, by 
the Mayor.  

3. The chairperson is responsible for leading the discussion at each meeting pursuant to 
the meeting agenda and the group’s mandate.  If a chair or co-chair is not present, 
members are to select an acting chairperson to serve in the same capacity for the 
duration of that meeting.  

4. Appointments may be revoked at any time at the discretion of Council with or without 
the recommendation of staff.   

Reporting 
1. The group reports regularly to Council, through Staff reports and meeting minutes.  
2. The group will have no annual operating or capital budget. 
3. The group will receive administrative support from the Clerk’s office. This will include 

the recording of minutes, the preparation of agendas, and support necessary to 
convene a meeting and support operations.  

 



September 2019 
 

Decision Making and Voting  
Recommendations will be made by way of consensus. Minutes to reflect if the recommendation 
was supported by all members or by majority.   
Meetings shall be open to the public and properly advertised as per the Municipal Notice By-
Law. 
 
Quorum  
A quorum shall be a simple majority of the total number of group members (i.e. 50% plus one) 
minimum of three group members. If a quorum does not exist for a meeting, it shall be 
cancelled. Staff is not counted towards a quorum and do not have voting privileges.  
 
Meeting Structure and Format  
The group shall meet at least quarterly and upon request from Staff at other times if necessary. 

1. An initial meeting shall take place within the first month of establishment of the group, 
to set goals and a meeting calendar for the year. 

2. All meetings of the group shall be open to the public.  
3. As an advisory group to Staff, the group is subject to the Municipal Code of Conduct, the 

Municipality’s Harassment and Workplace Health and Safety Policies and any other 
applicable policies and/or procedures and legislation.   

 
Group Reimbursements 

1.  All members of the Public Works Advisory Group shall serve without financial 
remuneration.  

2. Group members will not be reimbursed for expenses incurred, unless pre-approved by 
the Clerk-Treasurer. 
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United Townships of Head, Clara & Maria Council 
Report to Council 

Type of Decision 
Meeting Date Friday, July 23, 2021 Report Date Saturday, July 17, 2021 
Decision Required X Yes  No Priority  High X Low 
Direction X Information Only  Type of Meeting X Open  Closed 

Report #21/06/23/1101 – Villeneuve Severance 
 
Subject: Proposed severance of property on Jennings Road.   
 
Recommendation: That Council review attached severance documentation and provide comments 
for “Consent Planning Report”  
 
Background/Executive Summary:  
CBO has reviewed the proposal and has no concerns.  
 
See attached documents for other information. 
 
Financial Considerations/Budget Impact:  
None at this time.  
 
Enclosures:  
Letter from County of Renfrew 
Notice of an Application for Consent 
Consent Planning Report B72(1) 
Consent Planning Report B73(1) 
Ministry of Transportation Response  
 

Approved and Recommended by the Clerk 
Charlotte Toope,  
Clerk/Treasurer            
 



 
 

 
 

 
July 16, 2021 
 
 
CAO/Clerk Treasurer 
Township of Head Clara Maria 
15 Township Hall Rd. 
Stonecliffe, ON K0J 2K0 
 
Dear Sir/Madame: 
 
Re:  Applications for Consent from Ernest Villeneuve Jr. 

Part of Lots 16 & 17, Concession 10, Head 
Township of Head, Clara & Maria 

B72/21(1) (46m x 217m – 1.12 ha. (2.76 ac.) 
B73/21(2) (53.22m x 217.48m – 1.09 ha. (2.69 ac.) 
       
The above referenced Amended Applications For Consent have been received for consideration 
by the County of Renfrew.  A copy of each application is attached, together with the municipal 
commenting form.  In accordance with Sections 53(11) and 53(5)(a) of the Planning Act, your 
written comments are required. 
 
A Notice of an Application for Consent is attached that includes a key map showing the location 
of the proposed consent. 
 
Please circulate to all required internal agencies with the Township and provide your comments 
on the municipal commenting form attached. 
 
Yours truly, 
Alana Zadow 
Alana Zadow, ACST 
Secretary-Treasurer 
Land Division Committee 
azadow@countyofrenfrew.on.ca 
/az 
Enclosures  
 

 

9 INTERNATIONAL DRIVE 
PEMBROKE, ON, CANADA 

K8A 6W5 
613-735-3204 

FAX: 613-735-2081 
www.countyofrenfrew.on.ca 

Department of Development & 
Property 
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United Townships of Head, Clara & Maria Council 
Report to Council 

Type of Decision 
Meeting Date Friday, July 23, 2021 Report Date Wednesday, July 14, 2021 
Decision Required Yes X No Priority High X Low 
Direction Information Only X Type of Meeting X Open Closed 

Report #21/06/18/1102 – Clerk-Treasurer Performance Appraisal 

Subject: Performance appraisal for current Clerk-Treasurer 

Recommendation: That Council complete the attached Performance Appraisal for the current Clerk-
Treasurer 

Background/Executive Summary:  
The contract for the current Clerk-Treasurer states that a performance appraisal will be completed at 
the end of her contract term. As the term is coming to an end, a performance appraisal has been 
provided to Council to complete.  

The attached document has been provided to Mayor Grills by George Cuff as the current 360 format 
is not appropriate in this situation. Also, considering that the current Clerk-Treasurer will not be 
continuing in this position, any reference to setting future goals relating to this position has been 
removed.  

The purpose of this review is to provide honest and valuable feedback to the currently Clerk-
Treasurer to assist in future personal and professional growth.   

It is requested that the completed document be returned directly to the Clerk-Treasurer in advance of 
the July 23rd Council meeting.  

Enclosures:  
Clerk-Treasurer Performance Review 

Approved and Recommended by the Clerk 
Charlotte Toope, 
Clerk/Treasurer      



The United Townships of Head, Clara & Maria 
Performance Appraisal 

Clerk-Treasurer 

 

Name of Clerk-Treasurer:  _______________________________________ 

Date Appointed to Position:                                                                   

Date of Appraisal Meeting:                                                                   

 

Purpose of a Performance Evaluation Process 

This performance evaluation of the Clerk-Treasurer is a valued instrument of 
this Council and is used in order to: 
 

 Underline the importance which the Council places on its relationship with 

the Clerk-Treasurer 

 Ensure that both the Council and Clerk-Treasurer understand essential 

components/competencies of this position 

 Provide a balanced format that is deemed acceptable and useful to both 

parties and one that serves the purpose of outlining requirements and 

ensuring sound and regular feedback 

 

Performance Evaluation Content 

A review of the Clerk-Treasurer’s performance should embrace a number of 
areas. These include the following: 
 

 Assistance to Council in understanding its governance role  

 Relationship building with the Mayor  

 Policy advice and leadership on key issues 

 Fiscal management 

 Leadership of the municipal employee team 



 Team selection, assessment, training, mentoring 

 Development of community relationships 

 Accomplishment of goals  

 Areas for improvement 

 

Guidance to Performance Assessment Factors 

Rate each factor according to your perception 

of the performance of the Clerk-Treasurer in 

the past year. Please provide narrative 

comments or examples to illustrate, if possible. 

 RATING CRITERIA: 

 1. Outstanding 
 2. Above Standard 
 3. Standard 
 4. Below Standard 

N/A – Not Applicable 
 

1. Assistance to Council in understanding its governance role  

a) Taking all available and prudent steps to ensure that this Council is 

aware of its role as governors of the system 

b) Identifying the needs/priorities of this Council  

c) Committing to equal treatment/courtesy/assistance 

d) Providing advice on potential areas of conflict/pecuniary issues 

e) Seeking to develop a relationship based on mutual respect, trust and 

integrity 

f) Ensuring access to relevant training programs for Council members 

g) Being responsive to the feedback and input received from members of 

Council  

h) Communicating advice to Council that will assist it in its governance 

responsibilities 

i) Communicating any issues of concern to Council impacting its 

relationship to the administration 

j) Monitoring legal implications of issues; being aware of Council’s legal 

and legislative requirements 

k) Ensuring ready access to useful policy-based information 

l) Maintaining appropriate boundaries; assuring equal treatment 



m) Ensuring an ongoing degree of open communication with Council; 

presenting reasonable and professional views in a straight-forward yet 

pleasant manner. 

Rating:                 

Comments: 

                                                                                                                       

                                                                                                                        

                                                                                                                        

                                                                                                                        

                                                                                                                        

 

2. Relationship building with the Mayor  

a) Identifying concerns of the Mayor; addressing his/her expectations, 

style and needs issues 

b) Ensuring the apolitical nature of the relationship clear (including no 

personal connection to outgoing Mayor) 

c) Identifying areas of potential overlap & strategies to address 

d) Ongoing briefings and meetings held on regular basis  

Rating:                 

Comments: 

                                                                                                                       

                                                                                                                        

                                                                                                                        

                                                                                                                        

                                                                                                                        

 

 

3. Policy advice & leadership on the key issues 

a) Assistance in identifying key issues; offering strategic advice addressing 

such issues 



b) Ensuring both Council and administration aware of importance of policy 

development 

c) Providing quality advice and guidance to Council on identified issues 

d) Coordination and preparation of draft policy statements 

e) Strength of administrative leadership as observed in terms of the Clerk-

Treasurer’s decision-making ability (e.g. decisiveness, quality of 

decisions) 

f) Implementing approved policy; monitoring policy implications 

g) Review/monitoring of financial controls/audit reports/business plan and 

budget 

Rating:                 

Comments: 

                                                                                                                       

                                                                                                                        

                                                                                                                        

                                                                                                                        

 

4. Fiscal management 

a) Ensuring the development of a comprehensive, inclusive and 

transparent process of business planning and budgeting 

b) Ensuring that Council provides guidance to the administration in the 

development of both plans and budgets 

c) Providing Council with accurate, comprehensive advice on the current 

status of the fiscal condition of the Municipality   

d) Advising Council on the status of any changes required by the external 

auditor; acting promptly on audit recommendations 

 

 

Rating:                 

Comments: 

                                                                                                                       



                                                                                                                        

                                                                                                                        

                                                                                                                        

                                                                                                                        

 

5. Leadership of the administrative/employee team 

a) Providing ongoing, consistent leadership to staff 

b) Communicating effectively and regularly; providing ongoing 

guidance/direction 

c) Making administrative decisions within constraints of bylaw/policies 

d) Providing inspiration and modeling of a desire to be the best 

e) Delegating/empowering within reasonable limits 

f) Supervising direct reports and expecting results 

g) Disciplining behavior and correcting promptly 

h) Ensuring sound corporate communications 

i) Ensuring that staff are involved in the process of developing goals and    

priorities appropriate to their positions  

Rating:                 

Comments: 

                                                                                                                       

                                                                                                                        

                                                                                                                        

                                                                                                                        

                                                                                                                        

 

6. Discharge of all legislative and bylaw requirements 

a) Developing a sound policy-based approach to recruitment & selection 

b) Ensuring a planned approach to training/development 

c) Attending suitable conferences/courses as an example 

d) Fulfilling all Act and Bylaw requirements 

Rating:                 



Comments: 

                                                                                                                       

                                                                                                                        

                                                                                                                        

                                                                                                                        

 

7. Development of community relationships 

a) Maintaining a positive profile in the United Townships of Head, Clara 

& Maria’s jurisdiction as the senior administrative spokesperson  

b) Ensuring that Council members and the Mayor have access to sound 

advice regarding community concerns 

c) Maintaining contact with other administrative leaders in the County 

of Renfrew and with key administrative leaders throughout the 

Province as required 

d) Developing a positive/constructive rapport with media 

e) Ensuring the development of administrative protocol to develop 

courteous relationships with the public 

Rating:                 

Comments: 

                                                                                                                       

                                                                                                                        

                                                                                                                        

                                                                                                                        



Additional Comments: 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 

  

 

 

Signatures of the Mayor and Clerk-Treasurer to indicate completion of the 

process:   

 

                                                                              

Signature of the Clerk-Treasurer 

  

                                                                                

       

Signature of Mayor (or designate) 

       

Date          



The United Township of Head, Clara and Maria 

By-law # 2021-xxxx 

A Clean and Clear Property By-law   

Whereas “You never get a 2nd chance to make a 1st impression” 

Whereas Section 5.2, Rural Objectives of the Renfrew County Official Plan, objective 1 is “To 
preserve the open space, rural character, topography and landscape of the Rural area”. 

Whereas the Municipal Act, 2001 
Section 127 authorizes the councils of municipalities to pass By-Laws to a) require the cleaning 
or clearing of the land, not including buildings, or to clear refuse or debris from the land, not 
including buildings, b) to regulate when and how these matters shall be done, c) prohibit the 
depositing of refuse or debris on land without the consent of the owner or occupant, and d) 
define “refuse” for the purpose of this section. 

Section 131 authorizes councils of municipalities to pass By-laws to prohibit and regulate the use 
of any land for the storage of motor vehicles for the purpose of wrecking or dismantling them or 
salvaging parts from them for sale or other disposition. 

Section 10 authorizes the councils of municipalities to pass By-Laws for the economic, social 
and environmental well-being of the municipality and the health, safety and well-being of 
persons 
. 
Section 391 authorizes the councils of municipalities to impose fees or charges for services or 
activities provided by or done by or on behalf of it 
 
And Whereas the Municipal Council of the Townships of Head, Clara and Maria has deemed it 
appropriate to establish a By-law to ensure the beauty and pristine nature of the municipality is 
recovered and maintained for the portion of properties visible from Highway 17 or from the 
street/road frontage of any property in the Municipality. This By-law shall be named the Clean 
and Clear Property By-law”. 
 

Definitions:      
 

“Building” includes: 

a) a structure occupying an area greater than ten (10) square metres (equivalent to 108 
square feet) consisting of a wall, roof and floor or any of them or a structural system 
serving that function, including all plumbing, works, fixtures and service systems 
appurtenant to it; 
 



b) a structure occupying an area of ten (10) square metres (equivalent to 108 square 
feet) or less, that contains plumbing, including the plumbing appurtenant to it; and 
 

c) any structure designated in the Ontario Building Code as a “building”. 

“By-Law” means this By-Law, as it may be amended from time to time.  The References and 
the Schedules attached to this By-Law are considered integral parts of this By-law. 
 
“Council” means the Municipal Council for the Townships of Head, Clara and Maria. 
 
“Debris” includes the following: 

 
a) material of any kind which has been discarded by its rightful owner including 

furniture and appliances 
b) litter 
c) items which cannot be used for their rightful or originally intended purpose due to 

their placement or situation 
d) an unlicensed item or unlicensed items 
e) inoperative vehicle or inoperative vehicles or vehicle parts including tires and 

watercraft 
f) construction debris  
g) recovered or recycled materials including firewood, which are haphazardly strewn 

about and not stored or piled neatly 
h) dead and/or decaying trees, that due to their location or situation on private property 

may be a health or safety hazard to public property or the users of public property 
 

“Dwelling” means a building or structure, any part of which is or is intended to be used for the 
purpose of human habitation and includes a building that would be used or intended to be used 
for such purposes. 
“Lot” means a separately transferable parcel of land in any zone as defined within the Head, 
Clara and Maria Zoning By-law.  
 
 “Notice” means the written notice referenced in this By-Law. 

 
“Occupier” means any occupant of the property in question with authority to act on behalf of 
the registered owner/occupier; any person authorized by the registered owner to act on his or her 
behalf; any lessee or occupant of the property who, under the terms of a lease or occupancy 
agreement, is required to repair and maintain the property in accordance with the standards for 
the maintenance and occupancy of property; and any mortgagee or receiver and manager or 
trustee in bankruptcy with possession and control of the property. 

 

“Officer” means a person within the administration of the Townships who has been appointed as 
an officer for the purposes of the enforcement of any or all of the Township’s By-Laws. For the 
purposes of this By-law the Officer is the Chief Building Official (CBO) 



 
“Owner” means the registered owner of the property in question identified in the Land Registry 
Office of the Ministry of Consumer and Commercial Relations.  

 
“Police Officer” means a chief of police or any other police officer in a police service that is 
appointed for enforcing or carrying out the provisions of this by-law; 
 
“Public Property” means any property owned by the federal government, provincial 
government or the Townships of Head, Clara and Maria. 
 
“Property Standards Committee” means a Committee comprised of 2 Members of Council 
and 2 Members of the Public (appointed by Council) at a regular Council meeting. Terms of 
reference for this committee will be established.   
 

“Township” means The Corporation of the United Townships of Head, Clara and Maria and 
includes its entire geographic area. 

 

“Vacant Lot” means a Lot which contains no occupied buildings. 
 

“Unlicensed Items” means items which cannot be used for their rightful or originally intended 
purpose due to lack of license, registration or other requirement, including but not limited to 
insurance coverage and mechanical safety certificate.  This definition excludes bona fide 
collectors’ items or antiques (for example, classic cars), provided they are in the active process 
of being restored or preserved and stored neatly. 
 

“Unsafe Debris” means debris which is situated on private property in such a manner as to 
cause an immediate safety concern to members of the general public. 
 

“Yard” means the land in common ownership with, and around or appurtenant to, a residential 
or non-residential building, which is used or capable of being used in connection with the 
property.  The definition includes any land which is in common ownership with the lot on which 
the building is situated, and is actually used in connection with the property.  
 
“Visible” means apparent to the naked eye from a standing position on the shoulder of the 
highway, road or street and encompasses everything within the observer’s peripheral vision. 

 

Interpretation Rules:   
 
Wherever this By-Law refers to a person or thing with reference to gender or the gender neutral, 
the intention is to read the By-Law with the gender applicable to the circumstances.   

 



References to items in the plural include the singular, as applicable. 
 
The word “include” is not to be read as limiting the phrases or descriptions that precede it. 
 
Statutes:  References to laws in this By-Law are meant to refer to the Statutes, as amended from 
time to time, that are applicable within the Province of Ontario   

 

Severability:  If a court or tribunal of competent jurisdiction declares any portion of this By-Law 
to be illegal or unenforceable, that portion of this By-Law will be considered to be severed from 
the balance of the By-Law, which will continue to operate in full force and effect. 

 

Notice:  Where the CBO becomes aware of a situation via complaint where the owner and/or 
occupier of a vacant lot, or a yard, has allowed debris to accumulate on that property, he or she 
may issue a written notice to that owner and/or occupier in accordance with this By-Law.  

 

All complaints submitted shall be in writing and shall include the date, name of complainant, 
contact information of the complainant, address of the property believed to be in contravention 
and the complainant’s signature, to be provided for the purpose of evidence in the event that the 
matter proceeds to court. 

 

Contents of Notice:  The notice shall: 
• give the address of the yard or vacant lot (or the legal description of the property) where 

the debris has accumulated; 
• define with reasonable particularity and detail the material on the yard or vacant lot 

which is considered to be debris; 
• prescribe a time period which is not less than 72 hours and is not more than thirty (30) 

days, within which the owner and/or occupier is required to remove the debris from the 
yard or vacant lot; and 

• prescribe notice regarding the administration fee charges. 
 

To Whom Notice is Sent:  The Notice shall be sent to every owner and/or occupier of the vacant 
lot or yard. The Notice shall be sent to the last known address of the owner and/or occupier 
registered with the Township of Head, Clara and Maria. The notice will also be sent to the 
Municipal Clerk to be forwarded to the Property Standards Committee Chair. 

 

 Method of Delivery of Notice:  The notice, and any subsequent written notice amending or 
withdrawing the notice, may be delivered by any one or more of the following methods: 

• personal delivery to the person to whom it is addressed; 
• personal or couriered delivery to either an adult person, or to the mailbox, of the 

residential address of the addressee; 



• delivery by registered or certified mail; 
• delivery by facsimile transmission;  
• or posted in a weather-resistant fashion in a conspicuous location at the site which is the 

subject matter of the notice. 
 

 Deemed Delivery:   
• Where a notice is personally delivered, it is considered to have been delivered at the date 

and time at which it was handed to the addressee. 
• Where a notice is personally delivered to the residential address of the addressee, it is 

considered to have been delivered on the next business day following the date of 
delivery. 

• Where a notice is delivered by registered or certified mail, it is deemed to have been 
delivered on the fifth day after the day of mailing. 

• Where a notice is delivered by facsimile, it is considered to have been delivered on the 
next business day following the date showing on the proof of transmission document.  

• Where a notice is posted on occupied property, it is considered to have been delivered the 
next business day following the date it is posted.  

• Where a notice is posted on unoccupied property, it is considered to have been delivered 
five (5) days after the date it is posted.  

 

Amendment of Notice Time:  Where an owner and/or occupier is making reasonable effort to 
comply with a notice, but requires more time within which to complete the removal of the debris, 
the Property Standards Committee may, at their discretion, approve up to two (2) time period 
extensions pursuant to this section of the By-Law.  Each extension shall be for a time period no 
longer than thirty (30) days.  In those circumstances, written notice of the change to the original 
notice shall be delivered to all persons who received the original notice. 

 

Withdrawal of Notice:  Where an owner and/or occupier has complied with the notice within 
the appropriate time frame, the CBO will withdraw the notice by sending written notice of the 
withdrawal to all persons who received the original NOTICE. 

 

Unsafe Conditions: 
 

1.1. Unsafe Debris: Where any part of the debris in question is unsafe debris, section 1.2 
applies. 
 

1.2. Immediate Action:  The CBO is specifically authorized to take immediate steps, or to 
cause immediate steps to be taken, to eliminate the danger associated with the unsafe 
debris and any costs expended shall be the responsibility of the owner or occupier of the 
subject property 
 



1.3. Limited Authorization:  The authorization provided by section 1.2 of this By-Law is 
limited only to such steps as are required to remove the unsafe debris. 

  
1.4. Cost Recovery:  Where section 1.2 of this By-Law is invoked, all costs associated with 

the work, including any Administration Fee, shall be added to the tax roll of the 
property from which the danger was eliminated, and shall be collected in like manner as 
municipal taxes as well as an administration fee as set out in Schedule “A” to this By-
law. 

 
 

Offenses:  
• No owner and/or occupier of a lot or yard shall allow debris to accumulate on their 

property. 
 

• The failure of any owner and/or occupier to comply with a notice within the time frame 
specified in that notice, constitutes an offence. 

 
• No person shall hinder or obstruct, or attempt to hinder or obstruct, any person exercising 

a power or performing a duty under this By-Law. 
 

Enforcement: This By-Law may be enforced by either the CBO or a Police Officer. 
 

Penalty: Any person who contravenes any provision of this By-Law is guilty of an offence, 
and upon conviction, is liable to a fine in accordance with the provisions of the Provincial 
Offences Act, 1990 c.P33 and to any other applicable penalty. 
 

Court Order: If this By-Law is contravened and a conviction entered, the court in which the 
conviction has been entered and any court of competent jurisdiction thereafter may, in 
addition to any other remedy and to any penalty that is imposed, make an order prohibiting 
the continuation or repetition of the offence by the person convicted. 
 

Township May Complete Work:  Where an owner and/or occupier fails to comply with a 
notice within the specified time frame, the Municipal Officer may, in addition to any 
enforcement of this By-Law, cause the Township’s forces or contracted forces to complete 
the work required by the notice, without further notice to the owner and/or occupier. 
 
Cost Recovery:  All costs associated with the work completed for unsafe conditions or 
expired notices shall be added to the tax roll of the property which is the subject matter of the 
notice and shall be collected in like manner as municipal taxes as well as an administration 
fee as set out in Schedule “A”. 

 



Administration of By-Law: Unless otherwise indicated in this By-Law, the administration 
of this By-Law is assigned to the CBO, who may delegate the performance of any of the 
Municipal Law Enforcement functions under this By-Law from time to time as required. 
 

2. Effective Date:  this By-Law shall come into force on the date it is finally passed. 
 
 
 
READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED THIS xx DAY OF 
xxxxx, xxxx. 
 
 
 
 
 
 
 
________________________________ 
MAYOR 

 
________________________________ 
CLERK 

 
 
  



SCHEDULE “A” 

PRESCRIBED ADMINISTRATION FEES 

OCCURRENCE FEE 

Initial First Inspection No Fee 

Initial Final Inspection No Fee 

Subsequent Final Inspection $100.00 

Second Offence Inspection No Fee 

Second Offence Final Inspection $200.00 

Third Offence Inspection No Fee 

Third Offence Final Inspection $400.00 

Fourth Offence Inspection No Fee 

Fourth Offence Final Inspection $800.00 

Fifth Offence Inspection No Fee 

Fifth Offence Final Inspection $1,200.00 

Note:  For all subsequent offences to the fifth offense, the Final Inspection Fee shall be 
multiplied by two times the previous final inspection fee levied. 

Note: Where change to the ownership or occupation of the property as the case may be, 
transpires and the owner or occupier at the time of the offense as the case may be, ceases to be an 
owner or occupier of the subject property as the case may be, the occurrence cycle shall be reset 
to zero offences. 
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